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Abstract:

The primary objective of this research is to identify the components of conflict management from the behaviorist perspective in the Social
Security Healthcare Management of Markazi Province. This exploratory study adopts a mixed-methods approach (qualitative and
quantitative). The qualitative phase is based on an interpretive paradigm and employs a directed content analysis method, through which the
components of conflict management from the behaviorist perspective were identified via expert interviews and document analysis. The
quantitative phase follows a positivist paradigm and utilizes a survey method, employing a questionnaire for data collection. The statistical
population of the qualitative section comprises managers and experts in the field of Social Security Healthcare Management in Markazi
Province, totaling 48 individuals. A snowball sampling method was applied, resulting in a sample size of 16 participants. In the quantitative
section, the opinions of managers and healthcare professionals were surveyed. A random sampling method was used, and based on Morgan’s
table, a sample size of 256 respondents was determined. For quantitative analysis, structural equation modeling was conducted using
confirmatory analysis and the Amos software. Ultimately, 27 subcategories were identified and categorized into nine main components,

which were introduced as dimensions of conflict management from the behaviorist perspective.
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Extended Summary

Introduction

Conflict management in organizations has become increasingly significant in today's complex and challenging business
environment. Conflicts are inevitable and exist in all organizational dimensions, often arising from differences in individual
and group needs, perspectives, and goals. If not managed effectively, conflicts can escalate into serious issues, negatively
impacting organizational efficiency and productivity (Aggad et al., 2019). Conflicts can manifest as interpersonal or
organizational. Interpersonal conflicts arise from differing viewpoints, beliefs, values, or objectives among individuals, leading
to reduced cohesion and collaboration (Ginting, 2023). Organizational conflicts, on the other hand, stem from structural, policy,
procedural, or resource-related issues, which can diminish employee motivation and organizational performance (Aqgad et al.,
2019; Hussein et al., 2022; Rahim, 2023).

Effective conflict management fosters a positive work environment, enabling employees to share ideas and contribute to
organizational improvement (Emamiet al., 2024; Shao et al., 2023). It also enhances communication and strengthens workplace
relationships, increasing collaboration and coordination, which are crucial for organizational resilience in the face of business
challenges (Wang & Liu, 2021). Key components of conflict management include communication, leadership, learning,
motivation, and feedback. Effective communication, for instance, can prevent misunderstandings and facilitate quicker conflict
resolution (Aggad et al., 2019; Cho et al., 2021). Leadership plays a critical role in guiding teams toward conflict resolution,
especially in complex and sensitive situations (Abidi & Hadi, 2024; Sinskey et al., 2021). Continuous learning and training in
conflict management are essential for equipping employees with the skills needed to handle conflicts effectively (Kagwiria,
2019; Macassi, 2019; Rahim, 2023).

Motivation is another crucial factor in conflict management, as it encourages employees to seek common solutions and
maintain a collaborative mindset (Aqqgad et al., 2019; Ghanbari et al., 2020). Behavioral feedback and clear goal-setting also
play significant roles in conflict resolution, helping employees recognize and modify ineffective behaviors (Aqgad et al., 2019;
Ghanbari et al., 2020). Overall, conflict management is a complex process that requires a deep understanding of various
components, including communication, leadership, learning, motivation, and organizational culture. By leveraging these
components, organizations can effectively manage conflicts and create a productive work environment.

Methods and Materials

This research adopts a mixed-methods approach, combining qualitative and quantitative methodologies. The qualitative
phase is based on an interpretive paradigm and employs directed content analysis to identify conflict management components
from a behaviorist perspective. Data were collected through expert interviews and document analysis. The quantitative phase
follows a positivist paradigm and uses a survey method, with data collected via questionnaires. The qualitative sample consisted

of 16 managers and experts in Social Security Healthcare Management in Markazi Province, selected through snowball
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sampling. The quantitative sample included 256 healthcare professionals and managers, selected through random sampling
based on Morgan's table. Structural equation modeling (SEM) was used for quantitative data analysis, with confirmatory factor
analysis conducted using Amos software.

Findings

The study identified 27 subcategories of conflict management, which were grouped into nine main components:
communication, leadership, learning, change management, motivation, adaptability, collaboration, behavioral feedback, and
performance management. These components were validated through both qualitative and quantitative analyses. The qualitative
phase involved categorizing interview data, while the quantitative phase used SEM to test the model's fit. The results showed
that the model had a good fit, with indices such as TLI (0.901), NFI (0.952), IFI (0.943), CFI (0.912), ¥*/df (2.890), GFI (0.970),
RMSEA (0.062), and RMR (0.052) all within acceptable ranges. This indicates that the proposed model effectively explains
the relationships between the identified components of conflict management.

Discussion and Conclusion

The findings of this study highlight the importance of behaviorist approaches in conflict management within healthcare
organizations. The nine identified components—communication, leadership, learning, change management, motivation,
adaptability, collaboration, behavioral feedback, and performance management—play crucial roles in reducing organizational
tensions and improving performance. Effective communication, characterized by transparency and active listening, was found
to be essential in reducing misunderstandings and enhancing coordination among employees. Leadership, particularly in setting
clear visions and empowering employees, was identified as a key factor in mitigating organizational conflicts. Learning and
the creation of a culture that tolerates mistakes were also found to be significant in reducing conflicts and fostering positive
interactions among employees.

Change management emerged as another critical component, with the identification of resistance reasons, expectation
management, and psychological support being vital in reducing conflicts related to organizational changes. Motivation was
found to be a key driver in reducing workplace conflicts, as motivated employees were more likely to engage in organizational
processes and less likely to experience conflicts. Adaptability and problem-solving skills were also identified as important
factors in managing conflicts, with organizations that invest in employee development experiencing fewer conflicts.
Collaboration within teams was found to reduce conflicts and improve overall organizational performance. Finally, behavioral
feedback was identified as a crucial element in conflict management, with constructive feedback helping employees align their
behaviors with organizational goals.

The study has several limitations, including its focus on a single organization, which may limit the generalizability of the
findings. The relatively small sample size in the qualitative phase and potential biases in data collection and analysis are also
limitations. Future research could expand the scope to include other organizations and use more advanced qualitative and
quantitative methods, such as thematic analysis and multi-level structural equation modeling. Additionally, exploring the
impact of other organizational variables, such as organizational culture, leadership styles, and organizational justice, on conflict
management could provide further insights.

In conclusion, organizations can improve conflict management by fostering a culture of transparent communication,
providing conflict management training, and implementing effective feedback systems. Encouraging employee participation in

decision-making and offering continuous professional development opportunities can also help reduce conflicts and enhance

oo ®

ol 48,5 &yg0 (CCBY-NC 4.0) Lales b illas 331 oy ygos dllia ol L]l odi g5 4 Blaie dllie pl Ll Goi> ola VF.v © Dl 3> g jore



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

\f"’“ JLw Lr)‘.ge e)L»'Z LJ}‘ 09>

organizational performance. The findings of this study provide valuable insights for healthcare organizations seeking to manage
conflicts effectively and create a positive and productive work environment.
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