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Abstract:

The agility of organizational structures is recognized as a key component in improving the performance of government organizations. Given
the rapid changes in economic, political, and social environments, organizations seek strategies to enhance their flexibility and efficiency. In
this regard, the primary objective of this study is to design an agility model for the organizational structure of the Ministry of Industry, Mine,
and Trade of the Islamic Republic of Iran. Initially, by reviewing the literature and previous studies, the researcher identified two main
categories: the requirements and prerequisites of structural agility, as well as its consequences and outcomes. Subsequently, through
qualitative interviews with 13 experts from the Ministry of Industry, Mine, and Trade and academic specialists, a localized organizational
agility model tailored to this ministry was developed. The findings of this study indicate that the designed model comprises four main
categories: structural agility requirements, outcomes and consequences, facilitating factors, and barriers and challenges to structural agility.
This study identifies the necessary requirements and prerequisites for establishing an agile structure in the Ministry of Industry, Mine, and
Trade, while also examining the existing barriers and challenges. Accordingly, practical strategies for enhancing the agility of the

organizational structures within the ministry are proposed.
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Extended Summary

Introduction

The agility of organizational structures is increasingly recognized as a critical factor in enhancing the performance of
government organizations, particularly in rapidly changing economic, political, and social environments. Organizations are
seeking strategies to improve their flexibility and efficiency to adapt to these changes. This study focuses on designing an
agility model for the organizational structure of the Ministry of Industry, Mine, and Trade (MIMT) of the Islamic Republic of
Iran. The primary objective is to develop a localized model that addresses the specific needs of the ministry, considering the
unique challenges it faces in a dynamic environment (Varmiziari et al., 2020).

Organizational agility refers to an organization's ability to adapt quickly to changes in its environment, which is essential
for maintaining competitiveness and achieving strategic goals (Almazrouei et al., 2024; Xu et al., 2024). In the context of the
MIMT, the need for agility is particularly pressing due to the ministry's critical role in managing Iran's industrial, mining, and
trade sectors. The ministry faces numerous challenges, including inefficient bureaucratic structures, economic sanctions, and
rapid technological changes, which hinder its ability to respond effectively to market demands and global competition
(Garshasbi & Dadashi, 2023).

Previous studies have highlighted the importance of organizational agility in improving performance and adaptability. For
instance, research has shown that flexible organizational structures, effective leadership, and the integration of advanced
technologies are key enablers of agility (Atienza-Barba et al., 2024; Sharifi & Zhang, 2023). However, there is a lack of localized
models that address the specific challenges faced by government organizations in developing countries, particularly in the
context of economic sanctions and political instability. This study aims to fill this gap by developing a tailored agility model
for the MIMT, based on qualitative interviews with experts and a thematic analysis of the data.

Methods and Materials

This study employed a qualitative research design to develop an organizational agility model for the MIMT. The research
process involved two main phases: data collection and data analysis. In the data collection phase, semi-structured interviews
were conducted with 13 experts, including senior managers from the MIMT and academic specialists in organizational
management. The interviews were designed to explore the key factors influencing organizational agility, including structural
requirements, facilitating factors, barriers, and expected outcomes.

The data analysis phase utilized thematic analysis, a method suitable for identifying patterns and themes within qualitative
data. The analysis involved three stages: open coding, axial coding, and selective coding. In the open coding stage, initial codes
were generated from the interview transcripts. These codes were then grouped into categories during the axial coding stage,

and finally, the selective coding stage involved identifying the core themes that form the basis of the agility model. The
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reliability and validity of the coding process were ensured through parallel coding by two independent researchers, with an
inter-coder agreement rate of over 90%.

Findings

The findings of the study revealed four main categories that constitute the organizational agility model for the MIMT:
structural agility requirements, outcomes and consequences, facilitating factors, and barriers and challenges.

1. Structural Agility Requirements: The study identified several key requirements for achieving structural agility,
including the adoption of advanced technologies such as automation, artificial intelligence, and digitalization. These
technologies are essential for optimizing processes and enhancing the ministry's ability to respond to market changes.
Additionally, the study highlighted the importance of flexible supply chain management, effective leadership, and a
culture of innovation and risk-taking.

2. Outcomes and Consequences: The model predicts several positive outcomes from implementing structural agility,
including increased customer satisfaction, improved productivity, and reduced operational costs. The study also found
that agility would enhance the ministry's ability to respond quickly to market changes, improve decision-making
speed, and strengthen its competitive position both nationally and internationally.

3. Facilitating Factors: Several factors were identified as enablers of organizational agility, including the development
of digital infrastructure, the promotion of a flexible and innovative organizational culture, and the implementation of
supportive policies and regulations. The study also emphasized the importance of investment in research and
development, as well as the need for continuous training and skill development for employees.

4. Barriers and Challenges: The study identified numerous barriers to achieving organizational agility, including
resistance to change, economic sanctions, and bureaucratic inefficiencies. Other challenges included a lack of skilled
personnel, outdated technological infrastructure, and the complexity of the ministry's operations. The study also
highlighted the impact of political interference and the lack of coordination between different government agencies as
significant obstacles to agility.

Discussion and Conclusion

The findings of this study underscore the importance of organizational agility for the MIMT in navigating the complex and
rapidly changing environment in which it operates. The proposed agility model provides a comprehensive framework for
addressing the unique challenges faced by the ministry, offering practical strategies for enhancing flexibility, efficiency, and
responsiveness.

The study highlights the critical role of advanced technologies in achieving structural agility. By adopting automation,
artificial intelligence, and digitalization, the MIMT can optimize its processes and improve its ability to respond to market
changes. However, the successful implementation of these technologies requires a supportive organizational culture that
encourages innovation and risk-taking. The study also emphasizes the importance of effective leadership in driving
organizational change and fostering a culture of agility.

The model predicts several positive outcomes from implementing structural agility, including increased customer
satisfaction, improved productivity, and reduced operational costs. These outcomes are particularly important for the MIMT,
given its critical role in managing Iran's industrial, mining, and trade sectors. By enhancing its agility, the ministry can improve
its ability to respond to market demands, strengthen its competitive position, and contribute to the country's economic
development.
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Despite the potential benefits, the study also identifies numerous barriers to achieving organizational agility. Resistance to
change, economic sanctions, and bureaucratic inefficiencies are significant obstacles that must be addressed. The study suggests
that overcoming these barriers will require a concerted effort from both the ministry and the government, including the
implementation of supportive policies, investment in research and development, and the promotion of a flexible and innovative
organizational culture.

In conclusion, this study provides a valuable contribution to the literature on organizational agility by developing a localized
model for the MIMT. The model offers practical strategies for enhancing the ministry's agility, addressing the unique challenges
it faces, and improving its overall performance. By adopting the proposed model, the MIMT can enhance its ability to respond

to market changes, strengthen its competitive position, and contribute to Iran's economic development.
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