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Abstract:

The aim of this study is to provide a predictive model of employee health management through a qualitative research approach conducted at
Tabriz University of Medical Sciences and Health Services. In terms of philosophical assumptions, the study follows an interpretive paradigm
and, in terms of audience orientation, it is applied research. The sample in the qualitative phase includes academic experts, namely faculty
members and executive managers in the healthcare domain of Tabriz. A total of 15 experts were interviewed for qualitative data collection.
The research approach is qualitative, and the employed strategy is thematic analysis using MAXQDA software. The findings revealed 158
sub-themes (indicators), 33 main themes (dimensions), and 13 overarching themes within a thematic network. These themes include
organizational support, organizational policies, organizational strategies, organizational preventive management, individual health,
workplace health, social health in the work environment, effective conflict management, creation of growth and learning opportunities,
employee health equity, positive work climate, employee well-being, and work-life balance. This study identified the components of
employee health management based on the natural socio-cultural conditions of Iranian society, with a specific focus on the healthcare sector.

Moreover, the current research contributes to enriching the theoretical foundations of employee health management.
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Extended Summary

Introduction

Employee health management has become a critical focus in organizational studies, particularly in high-stress sectors like
healthcare. The increasing emphasis on employee well-being as a driver of productivity and service quality (Neelima et al.,
2024; Prokopenko et al., 2023; Shayegan et al., 2023) underscores the need for effective health management strategies.
Employee health management is a preventive approach aimed at enhancing physical, psychological, and social well-being,
going beyond basic physiological needs to create a healthy and efficient work environment (Zavyalova et al., 2022).
Organizations that implement robust health management programs report significant benefits, including reduced healthcare
costs and improved productivity (Colenberg et al., 2021; Neelima et al., 2024).

Despite its importance, gaps remain in understanding the interplay between key variables in employee health management,
particularly in developing countries like Iran, where structural, economic, and cultural barriers hinder effective implementation
(zhao & Dai, 2022). Previous studies have often relied on quantitative methods, overlooking the nuanced experiences and
perspectives of employees (Mohseni et al., 2022). This study addresses these gaps by adopting a qualitative approach to explore
the components of employee health management in the healthcare sector, specifically at Tabriz University of Medical Sciences.

Methods and Materials

This study employed a qualitative research design rooted in an interpretive paradigm. The sample consisted of 15 experts,
including academic faculty and healthcare executives from Tabriz University of Medical Sciences, selected through purposive
sampling. Semi-structured interviews, lasting 60—90 minutes each, were conducted in a calm and collaborative setting. Data

collection continued until theoretical saturation was achieved.
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Thematic analysis, guided by Braun and Clarke’s (2006) six-phase framework, was used to analyze the data. MAXQDA
software facilitated the coding process, which involved identifying initial codes, grouping them into sub-themes, and refining
these into main and overarching themes. To ensure reliability and validity, the study employed Creswell’s (2007) approach,
including member checking and peer review. The retest method and Cohen’s kappa coefficient were used to assess coding
consistency, yielding reliability scores above 90%. Exploratory factor analysis further validated the internal structure of the
themes.

Findings

The analysis revealed a comprehensive model of employee health management comprising 158 sub-themes, 33 main themes,
and 13 overarching themes. The overarching themes were grouped into three categories:

1. Organizational Factors:
o Organizational Support: Emotional, instrumental, and informational support for employees.
o Organizational Policies: Flexible work hours and welfare programs.
o Organizational Strategies: Stress management, time management, and professional growth initiatives.
o Preventive Management: Early intervention and rehabilitation programs.
2. Environmental and Social Factors:
o  Workplace Health: Physical safety, psychological climate, and hygiene.
o Social Health: Quality of interpersonal relationships and a sense of belonging.
3. Individual and Outcome Factors:
o Individual Health: Physical, mental, and spiritual well-being.
o Employee Well-being: Job satisfaction, career growth, and work-life balance.

The thematic network highlighted the interconnectedness of these factors, emphasizing the need for a holistic approach to
employee health management. For instance, organizational support and policies directly influenced workplace health, while
social health mediated the relationship between organizational strategies and individual well-being.

The study presents a comprehensive model of employee health management, identifying key influencing factors, outcomes,
and strategic interventions. The influencing factors are categorized into organizational support (emotional, instrumental, and
informational), policies (welfare programs, flexible hours), strategies (health culture, stress management, professional growth),
resources (budget, equipment, healthcare services), and preventive measures (risk prevention, early intervention,
rehabilitation). These elements collectively create a foundation for fostering employee well-being by addressing both systemic
and individual needs.

The model highlights outcomes such as improved employee well-being, job satisfaction, career growth, and work-life
balance, which encompasses time, psychological, and social equilibrium. These results demonstrate how effective health
management can enhance productivity and organizational performance while ensuring employees feel valued and supported.
The interplay between influencing factors and outcomes underscores the importance of a holistic approach to health
management.

To bridge influencing factors and outcomes, the study proposes strategic interventions, including conflict management
(tracking and resolving disputes efficiently), growth opportunities (training budgets and participation), equity (fair access to
health resources), and fostering a positive work climate (recognition and engagement). These strategies ensure that

organizational efforts translate into tangible benefits for employees.
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Discussion and Conclusion

This study provides a nuanced understanding of employee health management by identifying its multifaceted components
and their interrelationships. The findings align with prior research on the importance of organizational support (Devi & llakiya,
2021) and workplace environment (Colenberg et al., 2021), while also highlighting the unique cultural and sector-specific
challenges in Iran.

The model underscores the critical role of organizational leadership in fostering a health-oriented culture through policies
like flexible work arrangements and preventive programs. It also emphasizes the need for equitable access to health resources
and opportunities for professional development. Practical recommendations include implementing targeted workshops on stress
management, establishing early intervention systems, and promoting a positive work climate through recognition and feedback
mechanisms.

Limitations of the study include its qualitative design, which limits generalizability, and its focus on the healthcare sector,
which may not fully apply to other industries. Future research could expand on these findings by employing mixed-methods
approaches to validate the model across diverse contexts.

In conclusion, this study contributes to the theoretical foundations of employee health management by offering a culturally
adapted framework for the Iranian healthcare sector. By addressing organizational, environmental, and individual factors,

organizations can enhance employee well-being and, consequently, organizational performance.
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