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Abstract:

The aim of the present study is to design a work discipline model for the Road Maintenance and Transportation Organization. To achieve
this objective, a qualitative methodology based on grounded theory was employed using Strauss and Corbin’s systematic approach. In this
regard, in-depth semi-structured interviews were conducted through purposive theoretical sampling based on criterion-related selection with
senior managers of the Road Maintenance and Transportation Organization, as well as with academic faculty and management experts.
Sampling continued until theoretical saturation was achieved (21 interviews). The findings indicated that "challenges in the employee domain,
challenges in the management domain, organizational procedures, and macro/external environment"” were identified as causal conditions of
work discipline. "Employees' cognitive and behavioral components, organizational goals and commitments, and organizational aspects of
work discipline" were identified as contextual factors. Furthermore, "prevailing societal conditions and the status of competing organizations"
were recognized as intervening factors from the participants' perspectives. Strategies were categorized into four general areas: preventive
measures, disciplinary actions, motivational actions, and development-based actions. The outcomes of the model included organizational,
individual, and inter-organizational consequences, all of which were explained within the framework of the paradigmatic model of grounded
theory. Ultimately, this study proposed a model for work discipline in the Road Maintenance and Transportation Organization based on the

research findings.
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Extended Summary

Introduction

The concept of discipline is deeply embedded in the organizational lexicon, commonly evoking notions such as order,
structure, and regulation. However, its significance extends beyond superficial control and leans into the realm of self-
regulation and adherence to established norms (Granovetter, 2018). In this context, work discipline refers not only to
compliance with organizational procedures but also to intrinsic alignment with values that foster productivity and institutional
effectiveness. It plays a central role in ensuring accountability, sustaining organizational reputation, and guiding employees'
conduct toward the collective mission (lbrahim, 2019).

In government service organizations such as the Road Maintenance and Transportation Organization, the role of human
capital becomes even more vital. These institutions rely heavily on their workforce to execute strategic plans, deliver public
services, and ensure safety standards. Consequently, lapses in work discipline can jeopardize service delivery, lower
productivity, and hinder mission accomplishment. Recognizing the systemic effects of undisciplined behavior—ranging from
poor job performance to the erosion of organizational integrity—establishes the necessity for a comprehensive framework to
diagnose and promote work discipline.

The academic landscape has addressed administrative discipline from various angles. For instance, Rookhandeh et al. (2023)
identified drivers of administrative discipline through meta-synthesis (Rookhandeh et al., 2023). Hosseini et al. (2022)
developed a model emphasizing both spiritual and visible discipline (Hosseini et al., 2022). Mohtadi et al. (2021) examined the
mediating role of work ethics in the relationship between social discipline and productivity (Mohtadi & Tahmasebi, 2021).
Additionally, Yatiningram (2024) found that proper work discipline positively impacts employee performance, while Kuswandi
(2023) highlighted the joint influence of job satisfaction, supervision, and discipline on workplace effectiveness (Kuswandi,

2023). Despite these contributions, there is a significant research gap in constructing a model tailored to work discipline within
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public transportation organizations in Iran. This study aims to bridge that gap by designing a work discipline model grounded
in empirical insights from the Road Maintenance and Transportation Organization.

Methods and Materials

This study employed a qualitative research approach using the grounded theory methodology, specifically Strauss and
Corbin's systematic approach. Participants were selected through purposive theoretical sampling, ensuring the inclusion of
individuals with deep knowledge and experience in organizational behavior and management. A total of 21 semi-structured,
in-depth interviews were conducted with a combination of senior managers from the Road Maintenance and Transportation
Organization and academic experts.

Interviews were conducted until theoretical saturation was achieved, with interview durations ranging from 60 to 90 minutes.
All interviews were transcribed verbatim, followed by open coding, axial coding, and selective coding to extract categories,
themes, and a core phenomenon. A total of 504 initial codes were generated, which were condensed into 42 categories and 16
overarching themes. The analysis utilized a paradigm model that linked causal conditions, context, intervening conditions,
strategies, and outcomes. To validate the emerging model, participants’ responses were triangulated with theoretical
frameworks and relevant organizational documents.

Findings

The core phenomenon identified in this study was “work discipline,” conceptualized as the optimal alignment between
individual behavior and organizational expectations. Four main causal conditions influencing work discipline emerged:
challenges in the employee domain, management domain, organizational processes, and macro/external environment. Among
these, the challenges related to employees—such as motivational deficiencies, lack of commitment, and resistance to
regulations—were found to be the most influential.

The contextual conditions included employees’ cognitive and behavioral traits, organizational goals and commitments, and
internal characteristics of work discipline. Intervening factors, such as societal norms and the operational status of rival
organizations, were also recognized as influential.

Strategic responses to these challenges were categorized into four areas: preventive, disciplinary, motivational, and
developmental. Preventive strategies emphasized job-person fit, cultural awareness, and the integration of IT infrastructure.
Motivational strategies advocated for improving quality of work life, justice, and employee recognition. Disciplinary strategies
involved reviewing human resource policies, formalizing performance evaluation systems, and revising work schedules.
Developmental strategies focused on talent management, meritocracy, team-building, and continuous training.

Outcomes were classified into three levels: individual, organizational, and inter-organizational. At the individual level,
improvements in work discipline led to enhanced employee morale, behavior, and quality of work life. Organizationally, the
application of discipline-related strategies contributed to enhanced efficiency, fairness, and productivity. On a broader scale,
disciplined operations in the Road Maintenance and Transportation Organization were associated with increased public safety,
legal compliance, and improved road conditions. Thus, the final paradigmatic model, structured around Strauss and Corbin’s
framework, encapsulated the complex interplay between internal and external factors influencing work discipline.

Discussion and Conclusion

This research represents a pioneering effort to systematically design a grounded model of work discipline tailored to a major
government organization. Unlike prior studies that mostly offered theoretical insights or partial frameworks, this study used

empirical data to construct a comprehensive model capable of guiding practical interventions. The developed model emphasizes
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the foundational role of human resource strategies in fostering workplace order and highlights the reciprocal influence between
individual behaviors and organizational structures.

The findings demonstrate that work discipline is not merely an administrative requirement but a dynamic construct shaped
by individual, organizational, and societal factors. When effectively managed, discipline enhances operational coherence,
promotes trust, and strengthens the social capital of public institutions. The results also reveal the importance of integrating
disciplinary actions with motivational and developmental initiatives to create a balanced, proactive approach.

From a strategic standpoint, the study underscores the necessity of aligning recruitment, evaluation, and promotion practices
with principles of fairness and competence. Ensuring that employees are both capable and motivated, while also holding them
accountable through structured policies, appears to be the key to sustained work discipline. Furthermore, the emphasis on
preventive and participatory strategies signals a shift away from punitive models toward more supportive organizational
cultures.
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