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Abstract:

The present study aims to identify the dimensions of human resource-oriented organizational culture assessment in the Iragi Ministry of Communications and
to validate the resulting model through a grounded theory approach. This study is qualitative in nature and was conducted using an emergent grounded theory
strategy. The statistical population consisted of all experts related to the research topic, possessing relevant academic backgrounds and experience. Through
theoretical sampling, 15 individuals participated in the study. For data collection, in-depth semi-structured interviews were employed, and interviews continued
until theoretical saturation was achieved. Data analysis was performed concurrently with the interviews using content analysis techniques, including open,
axial, and selective coding via ATLAS.ti8 software. The findings were subsequently validated. Data analysis resulted in the identification of 264 initial
conceptual codes, 4 main conceptual codes, and 19 sub-conceptual codes used to clarify the core concepts. The findings indicated that the mean impact of all
components of human resource-oriented organizational culture assessment in the Iragi Ministry of Communications was higher than the hypothetical mean of
3. The cultural principles component had a mean of 3.5 with a t-value of 5.0, the process management and improvement component had a mean of 3.7 with a
t-value of 6.0, the interactions and collaboration component had a mean of 3.6 with a t-value of 5.5, and the innovation and development component had a
mean of 3.8 with a t-value of 6.5. All these results indicate significant positive effects above the assumed mean of 3. The significance level for all components
was 0.001, confirming the high statistical significance of the results. Based on the obtained findings, expert opinion dispersion remained relatively stable across
both rounds, and the level of consensus among experts did not change significantly. This information can assist researchers in prioritizing more significant
components during planning and decision-making while also considering less significant elements. Furthermore, the validity of the factor model confirmed its
reliability and utility as a tool for understanding the human resource-oriented organizational culture in the Iragi Ministry of Communications. The good model

fit and optimal evaluation indicators provide a robust foundation for theoretical development, hypothesis testing, and policy-making in this field.
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Extended Summary

Introduction

In the current dynamic and complex organizational landscape, institutions, particularly those in the public sector, require a
robust and effective organizational culture to achieve strategic goals and adapt to rapidly changing environments.
Organizational culture plays a fundamental role in shaping how employees engage with one another, make decisions, and
contribute to the achievement of institutional objectives (Arise & Muzuva, 2024; Belhaj, 2024). In this regard, human resources
function as the cornerstone of organizational success by embedding shared values and practices into daily operations. For
ministries like the Iragi Ministry of Communications—key to national development and technological infrastructure—the
adoption of a human resource-oriented organizational culture is critical (Chalmers, 2024; Hafid, 2024; Jain, 2024; Karawya,
2024).

Organizational culture embodies collective beliefs, values, and behaviors that govern workplace norms and interactions. A
positive culture promotes cooperation, creativity, and transparency, enhancing both individual well-being and institutional
effectiveness (Safi Khani et al., 2024; Saharui et al., 2024). In contrast, dysfunctional cultural environments are associated with
reduced morale and high turnover. The importance of fostering a human-centric culture, where employees feel respected and
supported, is now widely recognized in both theory and practice (Kiakojouri, 2024; Kim & Lee, 2024).

Human resource-oriented cultures provide employees with a sense of identity and purpose, encouraging them to contribute
meaningfully to organizational missions (Isensee et al., 2020; Lopez-Lemus, 2023). Leaders within such cultures focus on open
communication, empathy, and continuous learning. This transforms organizations into adaptive, innovative, and inclusive
workplaces (Basri et al., 2022; Lopez-Lemus, 2023). Four dimensions—cultural principles, process management, collaboration,
and innovation—emerge as foundational to this cultural framework. Cultural principles define shared ethics and values. Process
management ensures operational excellence. Collaboration enhances communication and synergy. Innovation fosters
adaptability and growth (Azeem et al., 2021).

Given the unique political and organizational challenges within the Iraqi Ministry of Communications, this study aims to
fill a critical gap by identifying and validating the dimensions of a human resource-oriented organizational culture. By
proposing a comprehensive model, the study offers practical strategies to enhance HR systems, improve employee motivation,

and optimize performance in this essential public institution.
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Methods and Materials

This study utilized a qualitative grounded theory approach, focusing on participants with direct experience in the Iraqi
Ministry of Communications. Fifteen experts were selected through theoretical sampling based on criteria such as relevant
professional background, willingness to share experiences, and exposure to diverse organizational roles.

Data collection was conducted via semi-structured interviews, in-person or virtual, depending on geographic availability.
Interview questions explored participants’ experiences with HR practices, cultural changes, and organizational dynamics.
Interviews continued until theoretical saturation was reached.

Data were analyzed using ATLAS.ti8 software, employing open, axial, and selective coding to generate categories and build
a theoretical framework. Trustworthiness was ensured through Glaser’s criteria—fit, relevance, workability, and modifiability.
Field notes and peer validation from three participants enhanced the credibility of the analysis.

A researcher-developed questionnaire was later distributed among 375 employees and clients of the Ministry in the
quantitative phase. The data were analyzed using SPSS and AMOS, including descriptive statistics, Kendall’s coefficient, and
exploratory and confirmatory factor analysis to evaluate model fit and reliability.

Findings

Demographically, 13.02% of respondents were aged 30 or younger, 26.04% were aged 31 to 40, 31.25% were between 41
and 50, 18.23% were between 51 and 60, and 8.85% were older than 60. Women comprised 52.08% of participants, while men
made up 47.92%. Educational qualifications included 39.06% with a bachelor’s degree, 46.88% with a master’s, and 14.06%
with a doctorate. In terms of work experience, 20.83% had between 1 and 5 years, 31.25% had 6 to 10 years, 33.85% had 11
to 20 years, and 14.06% had more than 20 years of service.

From the qualitative analysis, 264 initial codes were identified and condensed into 19 sub-categories and four major
dimensions: cultural principles, process management and improvement, collaboration and interaction, and innovation and
development.

Cultural principles included values, beliefs, behaviors, and professional competencies. Process management covered
continuous improvement, performance evaluation, and change management. Collaboration comprised participatory practices,
communication, and reward systems. Innovation involved capability enhancement, resistance management, and training and
development.

Quantitative validation showed that all dimensions had a mean value significantly higher than the hypothetical average of
3. Cultural principles had a mean of 3.5 (t = 5.0), process improvement 3.7 (t = 6.0), collaboration 3.6 (t = 5.5), and innovation
3.8 (t=6.5), all statistically significant at p = 0.001. Kendall’s coordination coefficient improved from 0.05 in the first Delphi
round to 0.15 in the second, indicating growing consensus among experts. Standard deviation of importance increased from
1.2 to 1.5, but the deviation of relevance remained constant at 0.15, demonstrating stability in expert views.

The model fit indicators confirmed the theoretical validity and structural robustness of the final conceptual framework.

Discussion and Conclusion

This study successfully identified and validated four core dimensions of human resource-oriented organizational culture in
the Iragi Ministry of Communications. Cultural principles emerged as the ethical and normative foundation, encompassing
shared values, positive beliefs, and constructive behaviors that enhance organizational identity and employee engagement.
These principles facilitate alignment between personal values and institutional goals, especially in complex, multi-cultural

work environments.
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Process management and improvement emphasized the importance of continually refining systems, managing
organizational change, and implementing performance evaluations. These practices not only optimize internal operations but
also increase adaptability to external shifts and future challenges.

The collaboration dimension underlined the value of participatory work culture, regular feedback, and incentive structures.
These components create psychological safety, boost morale, and foster mutual trust, which are essential for team cohesion and
productivity.

Innovation and development were also central to building a sustainable organizational culture. This dimension included the
encouragement of creative problem-solving, proactive change management, and professional growth. Investing in innovation
and staff development helps future-proof the organization and cultivates a workforce ready to tackle complex demands.

The confirmatory factor analysis and statistical indicators demonstrated the model’s reliability and empirical grounding. Its
practical application extends to other ministries and public sector institutions seeking to institutionalize cultural practices that
align with strategic human resource goals.

Overall, this model provides a valuable tool for assessing and enhancing HR-driven organizational culture. It offers a
blueprint for institutional leaders to improve work environments, increase employee motivation, and build adaptive, efficient,
and purpose-driven organizations. Despite some limitations in scope and sample size, the study provides a robust foundation

for future cross-sectoral research and policy development in the field of organizational culture assessment.
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