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Abstract:

Ethical capital comprises a set of values, norms, and ethical principles that enhance social cohesion, public trust, and collaboration among
individuals within an organization. The present study aims to model ethical capital in public organizations through a meta-synthesis approach
focused on ethical excellence. This research employs a qualitative methodology, wherein the researcher conducts a systematic review and
meta-synthesis to analyze the results and findings of previous studies. The seven-step method proposed by Sandelowski and Barroso (2007)
is utilized to complete the research process. A total of 37 components related to ethical capital are identified and categorized into four
dimensions: individual capital (comprising 9 components), cultural capital (comprising 5 components), psychological capital (comprising 11
components), and social capital (comprising 10 components). To enhance ethical capital, it is recommended to develop a comprehensive,
transparent, and codified ethical framework and guideline that delineates expected behaviors and performances for all employees and is

provided as an official directive to all members.
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Extended Summary

Introduction

In the increasingly complex and competitive landscape of contemporary organizational environments, ethical capital has
emerged as a key determinant of sustainable success. While economic, human, and social capitals have historically garnered
significant attention, the foundational role of ethical capital in guiding decisions, shaping behaviors, and structuring
organizational interactions is only recently gaining overdue recognition (Babaloee et al., 2025; Zarnegarian, 2024). Ethics
functions as a cornerstone of societal cohesion and institutional endurance, particularly in contexts where ethical norms are
actively integrated into workplace practices (Mosquera et al., 2024; Nwafor & Okoye, 2024). The absence of ethical structure
often fosters employee disengagement, high turnover rates, and organizational inefficiency. In contrast, institutions that
prioritize ethical norms foster trust, fairness, and accountability, thereby establishing a resilient organizational culture (Shirvani
etal., 2024).

Organizations grounded in ethical principles benefit from transparent governance, improved stakeholder relations, and a
reduced incidence of unethical practices such as bribery, fraud, and misuse of resources (Taheriattar, 2017; Tama et al., 2023).
Nonetheless, many institutions suffer from the absence of concrete frameworks for institutionalizing ethics. Ethical guidelines
often remain rhetorical and fail to influence policy or operational decisions, which over time erodes trust among employees
and stakeholders (Babaloee et al., 2025). As the complexity of public institutions increases and unethical behaviors become
more prevalent, organizational theorists and managers alike advocate for structured ethics management programs (Rahimi et
al., 2024). These initiatives include establishing clear ethical codes, fostering an ethical organizational culture, developing
oversight structures, and offering targeted training.

To institutionalize ethical capital, organizations must first develop formal codes of conduct outlining expected behaviors.
They must also offer training in professional ethics to enable sound decision-making in complex scenarios. Reinforcement
systems that reward ethical behavior further strengthen such initiatives. However, perhaps most crucial is the ethical orientation
of leadership, which directly influences employee values and actions (Ahmed & Khan, 2024; Almasradi, 2024; Zahed Babolan
et al., 2023). Without these concerted efforts, organizations face a decline in internal coherence, trust, and external reputation.
In progressive nations, ethical capital is regarded as a key index of development. These societies embed ethics in the workplace

culture, recognizing it as vital to organizational security, longevity, and legitimacy (Sufi et al., 2023; Tama et al., 2023).
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Research shows that a robust ethical culture increases employee commitment, enhances workplace morale, and improves
performance outcomes (Kim & Lee, 2024). Moreover, ethical capital mitigates corruption, advances justice, and fosters
meaningful social interaction (She, 2023; Suandi et al., 2023). Rather than relying solely on legal frameworks, effective
organizations cultivate internal ethical controls to complement external oversight mechanisms. As such, ethical capital serves
not only as a strategic resource but also as a vehicle for long-term societal and institutional transformation (Sufi et al., 2023).
In this study, we aim to develop a conceptual model of ethical capital in public organizations through a qualitative meta-
synthesis methodology.

Methods and Materials

The present research employed a qualitative meta-synthesis approach, specifically utilizing the seven-step method proposed
by Sandelowski and Barroso (2007) to model ethical capital in public organizations. The data corpus consisted of both Persian
and English scientific articles, theses, and reports published between 2010 and 2025. A systematic review was conducted across
recognized academic databases including SID, Magiran, Civilica, Google Scholar, ScienceDirect, and Emerald Insight. The
initial search retrieved 93 documents, of which 37 met the inclusion criteria after rigorous screening based on relevance,
credibility, publication period, and language. The selected studies included qualitative, quantitative, and mixed-method
research. The data analysis followed an open coding process in which similar codes were grouped into subcategories and main
categories. A reliability check was conducted using Kappa statistics, and expert validation ensured conceptual consistency. The
final model was structured around four primary dimensions of ethical capital: individual, cultural, psychological, and social.

Findings

The data analysis revealed 58 key components of ethical capital, categorized under four overarching dimensions. The first
dimension, individual capital, included elements such as responsibility, self-restraint, moral loyalty, honesty, humility,
transparency, trustworthiness, and personal integrity. These traits were identified as central to internal self-regulation and
ethical decision-making. The second dimension, cultural capital, encompassed knowledge-based leadership, adherence to moral
norms, lawfulness, environmental sensitivity, and a shared ethical climate, all of which contribute to the collective value system
of the organization.

The third dimension, psychological capital, integrated constructs such as resilience, altruism, political positivity, lifestyle
choices, and ethical upbringing. These internal motivators were linked to emotional regulation and social responsibility. Finally,
the fourth dimension, social capital, covered aspects like teamwork, public satisfaction, spiritual values, social cohesion,
discourse networks, and collective trust. This dimension underscored the importance of relational and communal ethics in
enhancing organizational connectivity.

Furthermore, statistical validation using SPSS confirmed the robustness of the framework. The Kappa coefficient, used to
assess inter-rater reliability, yielded a perfect agreement value of 1.000, indicating a high level of consistency across evaluators
in identifying the proposed components and dimensions. The final conceptual model represents a comprehensive framework
for understanding and enhancing ethical capital in public sector organizations.

Discussion and Conclusion

This study employed a systematic meta-synthesis approach to develop a conceptual model of ethical capital in public
organizations. Through the application of Sandelowski and Barroso’s seven-step method, a rigorous analytical framework was
established to explore the multifaceted nature of ethical capital. The research questions were guided by a structured algorithm

focusing on what constitutes ethical capital, who the sources of knowledge are, when these insights were produced, and how
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the data were analyzed. A methodical review of domestic and international literature led to the identification of 37 high-quality
studies that informed the model.

The open coding process allowed for the extraction and categorization of 58 components into four key dimensions:
individual, cultural, psychological, and social capital. This holistic typology highlights how ethical capital is not confined to
personal attributes or organizational policies alone but is instead a dynamic interplay of internal and external factors influencing
behavior at all levels. By capturing the ethical ecosystem within which public organizations operate, this model provides both
diagnostic and prescriptive utility.

This research confirms the centrality of ethical capital in fostering effective, transparent, and socially responsible
governance. The findings underscore the urgent need for institutions to go beyond legal compliance and adopt proactive
strategies for embedding ethical principles into daily operations. Ethical leadership, structured training programs, formal codes
of conduct, and community-oriented investments are all recommended actions derived from the study’s insights. Moreover,
institutionalizing ethics requires mechanisms that encourage ethical behavior and protect individuals who report misconduct.

Ultimately, the development of ethical capital is not merely an internal organizational issue but a societal imperative. In the
absence of ethical foundations, organizations risk operational failure, reputational damage, and erosion of public trust. By
adopting a model-based approach to ethical development, public organizations can enhance not only their internal functioning
but also their contribution to the broader social fabric. This research contributes to a growing body of knowledge advocating
for the strategic prioritization of ethics in organizational development and offers a validated framework for future studies and

policy implementations aimed at cultivating ethical capital across various institutional settings.
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