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Abstract:

The present study aimed to investigate the dimensions of the learning-oriented leadership model and its impact on the professional
empowerment of teachers in the Mazandaran Province education system. The research method was exploratory mixed-method, combining
both qualitative and quantitative approaches. The qualitative section involved selected educational experts from the Mazandaran Province
Department of Education, who had managerial experience during 2022 and 2023, and participated in a consensus process using thematic
analysis. The sample size in the qualitative phase was determined through purposive sampling and included 10 participants. In the quantitative
section, the statistical population consisted of teachers from the Departments of Education across 32 districts and counties in Mazandaran
Province. Using the Krejcie and Morgan table, a stratified random sample of 303 teachers was selected based on educational district. Data
collection methods included library research, with data collection tools comprising semi-structured interviews in the qualitative phase and a
researcher-developed questionnaire in the quantitative phase. The questionnaire items were derived from data obtained during the interviews.
The validity of the questionnaire was assessed through two methods: (1) face validity, by presenting the questionnaire to a panel of experts,
and (2) content validity, by calculating the AVE and CR indices, which confirmed the construct validity of the items. Reliability was also
confirmed using Cronbach's alpha coefficient. The findings from both the qualitative and quantitative phases revealed that 82% of teachers’
professional empowerment is dependent on the dimensions of learning-oriented leadership, which include four main components—(1)
environmental factors, (2) individual factors, (3) institutional factors, and (4) organizational factors—and four subcomponents—(1)
recruitment, (2) development, (3) compensation, and (4) performance evaluation. Based on the results, it was recommended that the
Mazandaran Province Department of Education pursue the implementation of these components in a step-by-step and gradual manner, guided
by a long-term strategic roadmap. Furthermore, developing an operational plan to implement this vision is essential. Adopting a paradigmatic

approach with local and regional insight will also support its realization.
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Extended Summary

Introduction

Education is universally acknowledged as one of the most complex, demanding, and influential social processes, deeply
intertwined with the growth of individuals' capacities and talents. A high-performing education system must be aligned with
the real needs and goals of the society it serves, capable of preparing the younger generation and enhancing their competencies
in an increasingly complex world. Leadership within schools is considered a crucial factor in the success of educational
institutions, as it shapes the vision and organizes resources and personnel toward achieving educational objectives (Yousefi-
Jam, 2023).

Learning-centered leadership, often equated with instructional leadership, emphasizes leadership activities that support both
teacher development and student learning while moving beyond the traditional administrative and political roles of school
principals. Leaders who adopt this approach share a learning vision, foster supportive environments for teachers and students,
and act as role models actively participating in professional development (Ebrahimi et al., 2023). Common conceptualizations

of learning-centered leaders include "leaders as learning facilitators," "leaders as developers," and "leaders as coaches" (Wallo
et al., 2022).

Current knowledge in this field is distributed across individual studies that have used varying leadership styles and behaviors
to explore relationships with individual, group, and organizational learning. There remains an urgent need to systematically
collect and assess this body of research to understand how different leadership structures connect with learning outcomes.
Existing literature reviews in the field of learning-oriented leadership have been limited, focusing on organizational learning
or owner-manager dynamics in small enterprises (Lundqvist et al., 2022).

Teacher empowerment, distinct from the empowerment of other educational personnel or non-educational staff, is
specifically defined by teachers' capacity to participate meaningfully in decision-making processes concerning teaching and
learning within schools (Kyza & Agesilaou, 2022). Empowerment is seen as a modern management philosophy essential for
creating a healthy organizational environment and optimizing opportunities. Its significance is heightened in teacher education
systems, where it directly impacts the preparation of individuals entering the teaching profession (Nikteent Iraj, 2023).

Against this backdrop, the present study seeks to answer a crucial research question: What model can be designed to identify
the dimensions of learning-centered leadership impacting the professional empowerment of teachers in Mazandaran Province?

Methods and Materials

This study was applied in nature, aiming to solve a practical problem and develop actionable information by identifying
dimensions and proposing a model for learning-centered leadership impacting teacher empowerment. The study employed a
mixed-method exploratory design, combining qualitative and quantitative approaches.

In the qualitative phase, the participants were selected experts from the Department of Education in Mazandaran Province,
chosen based on their managerial experience. The qualitative sample size was determined using purposive sampling based on

data saturation, resulting in 10 participants. Semi-structured interviews were conducted to collect qualitative data.

O
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The quantitative phase targeted teachers from 32 districts and counties within the Mazandaran education system, totaling
1,929 individuals. Using the Krejcie and Morgan table, a stratified random sample of 303 teachers was selected. A researcher-
developed questionnaire, derived from the qualitative findings and existing theoretical models, was used to gather quantitative
data.

Face and content validity of the questionnaire were confirmed through expert review and AVE and CR indices, while
reliability was established via Cronbach’s alpha. Data were analyzed using SPSS for descriptive statistics and LISREL for
confirmatory factor analysis to test the measurement model.

Findings

The findings indicated that 82% of the variance in teachers’ professional empowerment could be explained by four major
dimensions of learning-centered leadership: environmental factors, individual factors, institutional factors, and organizational
factors. In addition, four operational components were identified: recruitment, development, compensation, and performance
evaluation.

Descriptive statistics revealed that teachers rated environmental factors (mean = 3.89, SD = 0.690) and organizational factors
(mean = 3.84, SD = 0.619) as the most influential, followed by individual factors (mean = 3.21, SD = 0.659) and institutional
factors (mean = 3.20, SD = 0.640). Among empowerment dimensions, decision-making skills received the highest mean (mean
= 3.96, SD = 0.620), while cooperation skills were rated lowest (mean = 3.02, SD = 0.700).

The Kolmogorov-Smirnov test results indicated that all variables followed a normal distribution, thus validating the use of
parametric tests. Confirmatory factor analysis supported the measurement model, showing that all factor loadings were
statistically significant (t-values > 1.96) and AVE values exceeded the 0.40 threshold, confirming convergent validity.

Overall, the results validated the proposed model, confirming that learning-centered leadership significantly influences the
professional empowerment of teachers across the four identified dimensions and operational components.

Discussion and Conclusion

The findings of this study affirm the critical role of learning-centered leadership in fostering teachers’ professional
empowerment within the education system of Mazandaran Province. Leaders who create supportive environments, promote
professional learning communities, and engage teachers actively in school development processes enhance teachers' autonomy,
skills, and commitment to professional growth.

The identification of environmental, individual, institutional, and organizational factors underscores the multidimensional
nature of empowerment. Successful teacher empowerment initiatives must therefore address not only internal organizational
practices but also broader environmental and policy contexts. Furthermore, emphasizing operational components such as
recruitment, development, compensation, and performance evaluation suggests that leadership must be integrated with human
resource strategies to maximize empowerment outcomes.

From a practical perspective, this study advocates for a gradual, strategic implementation of learning-centered leadership
practices within the educational system, following a clear roadmap aligned with long-term strategic goals. Building a culture
of learning in schools requires visionary leadership, sustained support for teacher development, and systemic alignment of
policies and practices.

The study highlights the need for localized and context-sensitive models of leadership that acknowledge regional cultural
and social dynamics. Ultimately, by fostering empowered, motivated, and professionally competent teachers, educational

systems can more effectively achieve their mission of preparing competent and resilient future generations.
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