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Abstract:

This study aims to explore the challenges and sustainable development strategies for reviving the Kurdish Mehres through the integration of
cultural entrepreneurship and technological innovation within the socio-cultural context of Iranian Kurdistan. This qualitative research
employed a thematic content analysis approach. Data were collected through semi-structured interviews with 14 faculty members from
Iranian universities specializing in cultural entrepreneurship, innovation, sustainability, and ethnic studies. Participants were selected
purposefully, and data collection continued until theoretical saturation was achieved. All interviews were transcribed verbatim and analyzed
using NVivo software. Coding was conducted in three stages: open, axial, and selective. The findings were categorized into two main themes:
"Challenges" and "Strategies." The key challenges identified included weak technological infrastructure, lack of effective investment,
generational disconnection, institutional inefficiencies, and unstable government policies. In contrast, strategic themes for Mehres revival
included leveraging local and affordable technologies, implementing digital cultural marketing, empowering local artisans, establishing
intermediary and facilitative institutions, integrating art and technology in education, and fostering participatory governance at the local level.
The data analysis highlighted the potential of Mehres to become a driver of sustainable cultural entrepreneurship, provided that the necessary
technological and institutional frameworks are established. The study concludes that reviving the Kurdish Mehres requires a holistic and
integrated approach that combines technological tools, cultural authenticity, and context-specific policymaking. Strengthening digital
infrastructure, supporting grassroots production and marketing networks, and empowering the artistic community are key steps toward
sustainable revitalization of this cultural symbol through innovative entrepreneurship.
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Extended Summary

Introduction

The revitalization of indigenous cultural expressions has increasingly become a critical concern in an era shaped by
globalization, digital transformation, and cultural homogenization. Among the various intangible heritage elements facing
existential threats, the Kurdish Mehres—a traditional form of textile and symbolic craftsmanship unique to Iranian Kurdistan—
stands out as a compelling case of cultural erosion and latent potential. Mehres is more than a craft; it is a carrier of ethnic
memory, ecological knowledge, and community identity. However, in the face of modernization, market marginalization, and
institutional neglect, Mehres is at risk of becoming obsolete unless supported by adaptive mechanisms grounded in cultural
entrepreneurship and technological innovation.

The intersection of culture and entrepreneurship has emerged as a promising lens through which local heritage can be
preserved, transformed, and made economically viable. As Banks and Deuze (2009) note, cultural entrepreneurship offers a
participatory, creative labor model that allows communities to reclaim their agency while engaging in sustainable economic
activities (Banks & Deuze, 2009). Similarly, Nambisan (2017) emphasizes the transformative power of digital platforms in
creating new pathways for innovation and market access within traditional industries (Nambisan, 2017). In this regard, the
incorporation of digital tools and platforms for the revival of crafts like Mehres is no longer optional but essential.

However, this process is not merely technological; it is profoundly social and political. The survival and resurgence of
cultural artifacts depend on multiple factors—ranging from the availability of infrastructure to policy coherence and the active
participation of local actors. As Appadurai (1996) explains, globalization has not led to the disappearance of the local but rather
to the reconfiguration of cultural identity in new, hybrid forms (Appadurai, 1996). Yet, as Golmohammadi (2002) and Armin
(2015) argue, in Iran, policy frameworks have often treated ethnic cultures as peripheral or symbolic, lacking comprehensive
support for their economic integration or cultural empowerment (Armin & Hajiani, 2015; Golmohammadi, 2002).

The case of Mehres illustrates these complexities. While there is recognition of its cultural value, the absence of digital
infrastructure, formal education programs, and institutional investment has limited its regeneration. At the same time, as Garcia
et al. (2021) demonstrate in their case study of Etsy, digital platforms can act as powerful enablers of cultural continuity and
entrepreneurial growth for traditional artisans (Garcia et al., 2021). Drawing on this theoretical and empirical background, this
study aims to examine both the challenges and strategic opportunities for revitalizing Mehres through cultural entrepreneurship
and technology in Iranian Kurdistan.

Methods and Materials

This research adopted a qualitative design using thematic content analysis to capture the nuanced perspectives of
stakeholders involved in cultural development. Data were collected through semi-structured interviews with 14 university
faculty members in Iran who specialize in fields such as cultural entrepreneurship, sustainable development, innovation, and
Kurdish cultural studies. Participants were selected purposively based on their academic expertise and practical involvement

with cultural projects in Kurdistan. The interview protocol focused on themes including the current status of Mehres, barriers
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to its revival, institutional support systems, and the role of technology. Interviews were recorded, transcribed verbatim, and
analyzed using NVivo software. Coding followed a three-stage process—open, axial, and selective—allowing for the
identification of key themes and subthemes. Data collection continued until theoretical saturation was achieved.
Findings
The analysis produced two overarching themes: "Challenges" and "Strategies," each encompassing several subthemes. In
the "Challenges" category, seven major subthemes were identified:
1. Weak Technological Infrastructure: Participants emphasized the lack of stable internet access, absence of local
platforms, and insufficient access to digital tools in the region.
2. Institutional and Legal Barriers: There was a consensus on the disconnect between national cultural policies and
local needs, highlighting bureaucratic complexity and lack of policy alignment.
3. Lack of Effective Investment: Respondents noted a risk-averse investment climate, with limited incentives for
private or state-led support.
4. Cultural and Generational Disconnect: Younger generations reportedly lack awareness and appreciation for
Mehres, resulting in a cultural transmission gap.
5. Skills Mismatch and Educational Gaps: The dominance of theoretical instruction over skill-based training was seen

as a major issue in higher education.

o

Absence of Networking and Market Linkages: Isolation from national and international markets limits scalability.
7. Unstable Government Support: Inconsistent state funding and shifting political priorities were seen as threats to
long-term cultural projects.
The "Strategies” category revealed six key subthemes:
1. Utilization of Local and Affordable Technology: Participants advocated for mobile applications and open-source
digital tools adapted to regional conditions.
2. Digital Cultural Marketing: Emphasis was placed on using social media, digital storytelling, and e-commerce for
product promotion.
3. Empowerment of Local Artisans: Proposals included skill-based workshops, entrepreneurial training, and access to
micro-financing.
4. Establishment of Intermediary Institutions: Suggestions included the formation of cultural accelerators, innovation

hubs, and advisory councils.

o1

Integrated Education Models: Participants stressed the importance of hybrid curriculums combining arts and
technology.
6. Participatory Cultural Governance: There was strong support for community-led decision-making and localized
policy frameworks.
Discussion and Conclusion
The findings of this study underscore the multifaceted nature of cultural revitalization in a globalized and digitized era. The
case of Mehres exemplifies both the vulnerabilities and strengths inherent in traditional cultural systems. On one hand, it is
subject to the pressures of modernization, marginalization, and generational disengagement. On the other hand, it possesses
intrinsic value, cultural depth, and aesthetic distinctiveness that can be leveraged through modern entrepreneurial and

technological frameworks.
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The identification of weak technological infrastructure as a key challenge affirms existing literature on the digital divide in
peripheral regions. The lack of access to basic digital tools not only inhibits innovation but also alienates traditional crafts from
global visibility. Moreover, the misalignment between local cultural needs and national policy agendas suggests a top-down
governance model that fails to recognize or cultivate local agency.

However, the strategies proposed by participants reflect a practical roadmap for intervention. The emphasis on low-cost,
adaptable technologies aligns with global trends in inclusive digital development. The potential of digital marketing and e-
commerce, as illustrated in similar international case studies, confirms that even niche cultural products can find global
audiences when appropriately presented. This opens a window of opportunity for Mehres to be repositioned as a symbol of
cultural resilience and aesthetic innovation.

Empowering artisans and building intermediary institutions represent structural strategies to support long-term viability.
Without mechanisms that link producers to markets, funders, and educators, cultural entrepreneurship remains abstract and
unsustainable. Equally important is the integration of art and technology in education, which can bridge the gap between
tradition and innovation and inspire a new generation of cultural entrepreneurs.

Finally, the call for participatory governance reflects an urgent need to democratize cultural policy-making. Communities
should not only be beneficiaries of cultural programs but also co-creators of their vision and execution. In this regard, the
revival of Mehres is not merely a cultural project but a test case for inclusive development in marginalized regions.

In conclusion, this study contributes to the growing body of research on cultural entrepreneurship and technological
integration by providing an empirical and conceptual framework for the revival of traditional crafts. It highlights that successful
cultural revitalization requires more than nostalgia; it demands strategic planning, technological access, institutional support,
and above all, community ownership. The Kurdish Mehres, when approached through this multidimensional lens, can evolve

from a fading artifact to a vibrant node of sustainable cultural identity and economic opportunity.
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