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Abstract:

Media management, as one of the essential pillars influencing public opinion and societal culture, requires a structure that minimizes the
potential for corruption and abuse. In light of growing concerns about corruption in media organizations and its detrimental impacts on
society, this study was conducted with the aim of designing a model for the incorruptible appointment of managers in the media sector. For
this purpose, a qualitative method was employed, and data were collected through semi-structured interviews with ten senior managers,
deputies, and executives using purposive sampling. The collected data were analyzed using thematic analysis. During open coding, 262
statements were extracted, followed by axial coding, which resulted in the identification of 20 subcategories. Ultimately, through selective
coding, six overarching categories were derived: absence of political, ethical, and ideological corruption; merit-based appointments;
independent testing, evaluation, and monitoring; enhancement of media literacy and the transition toward learning organizations; a suitable
system of rewards and penalties; and familiarity with media laws and current procedures. This study, through identifying and categorizing
the factors influencing the incorruptible appointment of media managers, presents a conceptual model. This model can assist senior managers
of media organizations in adopting a systematic and evidence-based approach to improve the managerial appointment process and prevent
potential corruption and abuse. Such an approach not only promotes integrity and transparency within media organizations but can also have
a positive influence on public opinion and cultural development.
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Extended Summary

Introduction

In the modern landscape of governance and media accountability, the role of incorruptible leadership within media
institutions holds fundamental significance for the preservation of democratic values and the cultivation of informed public
discourse. Media organizations, especially in contexts marked by political interference and systemic inefficiencies, often face
challenges that erode their integrity and effectiveness. This study emerges from the need to ensure transparency, meritocracy,

and ethical fidelity in the appointment of media managers. In many cases, managerial appointments are marred by nepotism,

O

Copyright: © 2024 by the authors. Published under the terms and conditions of Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License.



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

J%JW}AW}E}&;}}AT4Q){'M

political allegiance, and lack of professional qualifications, especially in state-run or politically influenced institutions (Kazemi
& Hosseini, 2024). The Iranian media landscape, characterized by centralized decision-making and the dominance of vested
interests, exemplifies these challenges. Past research in public administration and organizational behavior has acknowledged
this complexity through theoretical models such as the "prismatic society" and the theory of "managerial displacement™ which
describe how bureaucratic systems in developing countries operate under informal influence rather than institutional merit
(Faghihi & Danaeifard, 2006). The absence of transparent selection criteria often results in inefficiencies, undermining both
institutional credibility and public trust (Danaeifard & Alvani, 2007). Studies have noted that political patronage, ideological
conformity, and lack of managerial evaluation mechanisms lead to high organizational turnover, demotivation among qualified
employees, and a decline in performance quality (Ohunakin et al., 2018).

Scholarly investigations into media trust have emphasized that the nature of managerial oversight significantly affects
institutional legitimacy. Morris (2007) argued that the quality of media reporting and transparency directly influence public
trust in government institutions (Morris & McClurg, 2007). Similarly, empirical research in Iran has shown that top-down
political interventions in managerial appointments within state media agencies impede performance and institutional learning
(Shariati & Arabiun, 2007). Some models have stressed the necessity of aligning organizational values with managerial selection
criteria to reinforce institutional accountability and reduce corruption vulnerability (Naderi Khorshidi et al., 2009). Others have
added the dimensions of training, empowerment, and continuous assessment to ensure capable leadership pipelines
(Khoshnamak et al., 2020). The shortcomings of current appointment systems were further critiqued by Jafarpour (2023), who
highlighted the lack of scientific frameworks, political favoritism, and personal loyalty as major threats to fair managerial
selection (Jafarpour et al., 2023). The present study, therefore, seeks to address these limitations by constructing a conceptual
model for incorruptible appointment of media managers. This model integrates ethical, legal, evaluative, and developmental
dimensions to improve governance practices in the media sector.

Methods and Materials

To develop the proposed model, a qualitative research design was adopted using semi-structured interviews. The research
targeted senior personnel from within media organizations, employing purposive sampling to identify participants with in-
depth knowledge of the managerial appointment process. Ten individuals, including directors general, deputies, department
heads, and senior advisors, were selected for interview. The interview data were collected until theoretical saturation was
achieved. Each interview was recorded, transcribed, and coded in multiple stages using thematic analysis. Initially, open coding
yielded 262 distinct conceptual units, followed by axial coding that consolidated these into 20 subcategories. Finally, through
selective coding, six overarching themes were derived. Data reliability and validity were ensured through member checking,
peer review, triangulation, and iterative refinement. The NVivo software was used to assist with the thematic analysis, and
constant comparison techniques were applied to refine emerging patterns. Themes were extracted at three levels—basic,
organizing, and global—contributing to the final conceptual framework that captures the multifaceted requirements of
incorruptible media leadership.

Findings

Thematic analysis revealed six major categories that constitute the core of the incorruptible appointment model. These
include: (1) Absence of political, ethical, and ideological corruption; (2) Merit-based appointment processes; (3) Independent

testing, evaluation, and monitoring systems; (4) Advancement of media literacy and transition toward learning organizations;
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(5) A well-structured system of rewards and penalties; and (6) Familiarity with contemporary media laws and operational
trends.

Under the first category, multiple subthemes such as avoidance of conflict of interest, political impartiality, ethical conduct,
and religious integrity were highlighted. Interviewees stressed the necessity of selecting managers who demonstrate personal
accountability, avoid favoritism, and reject ideological extremism. The second category emphasized managerial, creative,
analytical, and technical competencies. Participants underscored the need for structured evaluations of leadership capability
and emotional intelligence.

The third thematic category focused on evaluation mechanisms, including personality assessments, multi-level oversight
structures, and systematic feedback loops. Many participants noted the absence of institutional monitoring as a facilitator of
corruption. The fourth theme dealt with enhancing media-related knowledge through continuous training, strategic planning,
and structured learning processes. The fifth theme examined motivational structures and recommended performance-based
incentives, ethical compensation practices, and effective disciplinary mechanisms. Finally, the sixth category emphasized the
need for legal literacy and procedural awareness, advocating for adherence to media-specific regulations and familiarity with
organizational workflows.

Discussion and Conclusion

This study has illuminated the complex ecosystem surrounding managerial appointments in the media sector, especially
within centralized governance contexts. Findings suggest that the prevalence of political favoritism, ethical relativism, and
weak evaluation standards significantly undermine the credibility and performance of media organizations. The emphasis on
removing political, religious, and ethical corruption as a foundational requirement reflects broader societal aspirations toward
transparent governance. These dimensions, long neglected in earlier models, represent critical thresholds for organizational
integrity and public trust.

The data also affirm that meritocratic principles alone are insufficient unless embedded in a broader institutional framework
supported by performance evaluation, regular monitoring, and legal accountability. Testing, feedback systems, and strategic
planning must be systematically integrated to ensure managerial readiness and institutional adaptability. The model proposed
through this research extends beyond existing literature by synthesizing ethical standards, competency-based assessments, and
structural reform into a unified conceptual map.

Moreover, the study revealed systemic weaknesses in Iran’s media governance architecture, particularly the absence of
independent supervisory bodies and overreliance on informal power networks. The findings emphasize the necessity of creating
robust, transparent, and democratic structures that support merit-based promotions and deter abuse of power. Educating current
and prospective managers about digital transitions, legal protocols, and adaptive leadership models will be vital to strengthening
media institutions as democratic pillars.

The research recommends institutionalizing a transparent code of ethics, establishing multi-disciplinary appointment
committees, and investing in training programs on media law, technological transformation, and managerial accountability.
Implementing these measures could help restore public confidence and transform state-run media into credible agents of
information dissemination and democratic participation.

Ultimately, designing and operationalizing a model for incorruptible media management is not just an organizational
imperative but a societal necessity. Transparent, informed, and accountable leadership can elevate media institutions from

instruments of influence to engines of public empowerment. The conceptual model derived from this study offers a systematic
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and practical framework that can guide policymakers, executives, and media reform advocates in their efforts to professionalize

leadership and insulate it from systemic corruption.
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