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Abstract:

This study investigates and identifies strategies and outcomes related to achieving work—life balance under teleworking conditions in Iraqi
government institutions. To achieve this goal, the research employed an interpretivist philosophical framework, a qualitative methodology,
a grounded theory strategy with an emergent approach, and a thematic analysis technique based on Glaserian coding. Participants in this
study were managers and employees from Iraqi governmental organizations who were purposefully selected. The selection criteria included
possessing both theoretical and practical knowledge in the research domain, proficiency in teleworking processes and work—life balance, as
well as direct experience with remote work. The final sample comprised 21 individuals with a minimum of ten years of work experience and
a comprehensive understanding of the research subject. Data were collected through semi-structured interviews and analyzed using theoretical
sampling, with saturation assessed accordingly. To ensure the rigor and credibility of the results (validity and reliability), the four criteria of
Guba and Lincoln—credibility, transferability, dependability, and confirmability—were employed. Based on the findings, the factors
influencing work—life balance were categorized into 17 core components and 45 sub-categories. Identified strategies included teleworking
infrastructure, training and development, support and assistance, security, online team orientation, time management, balance and stability,
flexible culture, leadership style, and innovation. The results demonstrated that implementing these strategies and addressing the underlying
causes of work—life balance in teleworking conditions within Iraqi organizations can lead to outcomes such as behavioral improvement,
enhanced remote collaboration, improved general well-being, psychological development of employees, increased organizational
productivity, enhanced quality of life, and the strengthening of both organizational identity and environmental sustainability.
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Extended Summary

Introduction

The accelerated digital transformation triggered by the COVID-19 pandemic has radically reshaped work environments
worldwide. In particular, the widespread shift toward teleworking has challenged traditional boundaries between professional
and personal domains, giving rise to new tensions in achieving work—life balance. While remote work offers potential
advantages such as flexibility, autonomy, and time-saving benefits, it simultaneously blurs spatial and temporal distinctions
between work and home life, often leading to increased stress, burnout, and decreased job satisfaction (An et al., 2020; Boring,
2024). These changes have been especially disruptive in public institutions across developing regions, where bureaucratic
structures, weak infrastructure, and limited digital literacy compound the challenges associated with effective teleworking

(Kniffin & et al., 2021; Obrenovic & Godinic, 2023).
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Work-life balance, which encompasses the equilibrium between job-related responsibilities and personal life commitments,
has become an increasingly critical concern for organizational effectiveness and employee well-being (Clark, 2000; Kalliath et
al., 2015). Yet, despite its centrality, the conceptualization and practical implementation of work—life balance remain
inconsistent across contexts. Early research often treated work and family roles as competing spheres, where conflict was
viewed as inevitable and balance was defined by the absence of such conflict (Crompton, 2006; Fisher, 2001). However,
contemporary studies argue for a more integrative and synergistic perspective, particularly in teleworking conditions, where
employees engage simultaneously with both domains in the same physical space (Saade & et al., 2022; Sun et al., 2020).

In Iraq, the transition to telework has exposed institutional fragilities in the public sector, where policies and practices have
not kept pace with employees' evolving needs. Employees have reported heightened levels of stress, ambiguity regarding work
expectations, and difficulty balancing household and professional tasks (Mumu et al., 2022). Moreover, in the absence of
flexible leadership, digital infrastructure, and organizational support, the ability to manage professional responsibilities while
maintaining personal well-being is significantly compromised (Gupta et al., 2024; Warokka & Febrilia, 2015). Compounding
the problem, cultural norms regarding gender roles, family expectations, and workplace hierarchy continue to influence how
work—life balance is experienced and negotiated by public servants in Iraq (Saade & et al., 2022).

While a growing body of literature highlights the relevance of flexible work arrangements, leadership style, and
organizational culture in facilitating work—life balance (Mattessich et al., 2017; Palumbo, 2024), few studies have examined
this issue through a grounded theoretical lens in Middle Eastern contexts. This study seeks to address this gap by identifying
the strategies and outcomes associated with achieving work—life balance under teleworking conditions in Iraqi government
organizations. Drawing from an interpretivist paradigm, the research aims to construct an empirically grounded model that
encapsulates the structural, psychological, and organizational determinants of balance and its impact on employees’ behavior
and well-being.

Methods and Materials

This study employed a qualitative methodology grounded in interpretivist philosophy. A grounded theory strategy was
adopted, using Glaserian coding within a thematic analysis framework. Purposeful sampling was used to select 21 participants
from among experienced managers and staff members of Iraqi public organizations. All participants had a minimum of ten
years of work experience and demonstrated theoretical and practical expertise in telework and work—life balance. Semi-
structured interviews served as the primary data collection tool, with theoretical sampling continuing until data saturation was
reached. To ensure the trustworthiness of findings, Guba and Lincoln’s criteria—credibility, transferability, dependability, and
confirmability—were applied throughout the research process.

Findings

The findings of this study revealed that work—life balance in teleworking conditions is influenced by a constellation of
causal, contextual, intervening, and outcome-related factors. Seventeen core components and forty-five categories were
identified. Key causal factors included digital infrastructure, training and development systems, organizational and social
support, and digital security. Contextual conditions such as flexible organizational culture, leadership style, and innovation also
played a significant role in shaping employees’ telework experiences.

Intervening factors such as time management skills and personal-professional stability were essential in translating

organizational inputs into meaningful outcomes. Participants emphasized the role of scheduling, prioritization, and emotional
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regulation in sustaining balance under remote working conditions. The central social process emerged as the employee’s
capacity to manage communication, personality traits, and professional-personal boundary negotiation.

The application of these strategies yielded several positive outcomes. Behaviorally, employees exhibited enhanced
engagement, reduced absenteeism, and increased loyalty. Psychologically, improvements in emotional well-being, reduced
stress, and increased family cohesion were reported. Organizationally, participants noted gains in productivity, job satisfaction,
and teamwork. Furthermore, remote work under structured, supportive conditions contributed to improving the organization's
environmental impact by reducing commuting and associated emissions.

The model also identified specific organizational enablers, such as encrypted digital tools, virtual teamwork platforms,
health and wellness programs, and leadership mentoring systems. Participants highlighted the importance of shared
responsibility between managers and employees in maintaining equilibrium between professional obligations and personal
needs. Culturally, organizations that fostered mutual respect, flexibility, and participatory norms were more successful in
sustaining balance.

Discussion and Conclusion

The results of this study underscore the complexity of achieving work—life balance in teleworking settings, especially in the
bureaucratic landscape of Iraqi public institutions. The findings confirm that achieving balance requires more than just flexible
hours or remote access; it demands a comprehensive strategy integrating leadership, infrastructure, organizational culture, and
individual competencies. The model developed in this study presents work—life balance as a multidimensional and dynamic
construct shaped by both structural and psychosocial elements.

In line with global research, the study reveals that when organizations actively invest in secure digital infrastructure, offer
time management and communication training, and foster an empathetic work culture, employees are more likely to thrive in
remote settings. Moreover, leadership plays a pivotal role not only in defining performance expectations but also in modeling
balance and supporting employees’ psychological needs. In particular, mentoring and coaching approaches to leadership were
highlighted as effective in reducing work-related stress and enhancing employee engagement.

Another important insight from the study is the role of culture in mediating work—life balance experiences. In Iraq’s
collectivist context, family expectations and gender roles exert a powerful influence on how teleworking is managed.
Organizations that acknowledged these dynamics and adapted their policies accordingly—such as promoting family-inclusive
policies and offering flexible scheduling—were more successful in ensuring balance and retaining talent.

The study also contributes to understanding how balance can improve broader organizational outcomes. Employees who
experienced work—life harmony reported greater commitment, creativity, and willingness to contribute beyond prescribed roles.
In turn, this contributed to a stronger organizational identity, improved public image, and a reduction in costs associated with
turnover, absenteeism, and environmental degradation.

In conclusion, this research provides a nuanced, culturally grounded model of work—life balance in the teleworking context
of Iraqi public organizations. The study highlights the necessity of systemic thinking in organizational design, where digital
readiness, supportive leadership, and participatory culture converge to foster a sustainable and productive work environment.
As remote work continues to evolve globally, public institutions must reimagine their human resource strategies to align with
employees' holistic well-being and societal expectations. The findings of this study offer practical and theoretical contributions
that can inform policy-making, organizational development, and future research on work—life integration in the Middle East

and beyond.
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