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Abstract:

This study aims to conduct a comparative analysis of the criteria for selecting football coaches in Iran’s Premier League and major European
leagues. This is a narrative review using a descriptive analytical method. Data were collected from academic sources, professional articles,
technical reports from clubs and federations, and media analyses between 2017 and 2025. The information was analyzed through qualitative
content analysis and interpreted comparatively between Iran and European contexts. The findings indicate that coach selection in European
leagues follows a professional, data-driven, and long-term structure, emphasizing international licenses, work experience, analytical ability,
and organizational leadership. In contrast, decisions in Iranian football are often influenced by non-professional factors such as fan pressure,
media influence, and personal networks. The absence of a transparent structure and scientific evaluation system is a major obstacle to
professionalizing the coach selection process in Iran. The study concludes that improving the quality of coach selection in Iran requires
restructuring club management systems, enhancing the federation’s supervisory role, and institutionalizing scientific and data-driven criteria
in decision-making. Aligning with international professional standards can significantly contribute to the sustainable development of Iranian
football.
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Extended Summary

The role of the head coach in professional football has undergone a major transformation in recent decades. No longer is the
coach viewed merely as a tactician or game-day strategist; today, the head coach is considered a central pillar in club leadership,
responsible not only for performance outcomes but also for team cohesion, player development, cultural alignment, and the
long-term strategic direction of the organization. In elite football leagues, especially in Europe, coach recruitment is treated as
a critical process governed by structured, data-informed, and multi-stakeholder decision-making protocols. Contrastingly, in
developing football systems such as Iran’s, the coach selection process often lacks systematic evaluation, transparency, and
alignment with long-term goals, resulting in recurrent managerial instability and limited team development. This study aims to
conduct a narrative-based comparative analysis of the criteria used in selecting football coaches in Iran’s Premier League and
top-tier European leagues, highlighting the systemic strengths and weaknesses of each and identifying lessons applicable for
the professionalization of coach selection in Iranian football.

This study uses a descriptive narrative review methodology and draws on an extensive body of literature, including scholarly
articles, institutional reports, and documented case examples spanning from 2017 to 2025. Sources include empirical
investigations into coach behavior, managerial structures in clubs, psychological dimensions of coaching, and technological
advancements in coaching analysis. Data were synthesized through qualitative content analysis, with an emphasis on comparing
professional practices in clubs like Manchester City, Bayern Munich, and FC Barcelona with their counterparts in Iranian
football such as Esteghlal, Persepolis, and Sepahan. The comparison centers around five critical dimensions: formal
qualifications and licenses, professional experience and international exposure, leadership and psychological traits, data literacy
and tactical analysis, and organizational fit within club management structures. The goal is to trace how these variables play
into recruitment decisions and what systemic factors support or hinder their application in practice.

In European football, the selection of head coaches is deeply embedded within professionalized club infrastructures. The
process is typically overseen by sporting directors, technical committees, and data analysts, who collectively evaluate
candidates based on UEFA licensing status, prior coaching record, compatibility with the club’s playing philosophy, and their
ability to manage multi-national squads under intense media scrutiny. For example, clubs such as Bayern Munich and
Manchester City utilize GPS tracking, machine learning, and psychometric data to assess the suitability of coaching candidates
(Galdino et al., 2023; Metsoyan & Poghosyan, 2023). International exposure is also highly valued, as it signals adaptability,
cultural competence, and a broad tactical repertoire (Holstad & Tjgnndal, 2025). Furthermore, coaches are expected to possess
the UEFA Pro License as a baseline credential (Zhang et al., 2025), reflecting a shared commitment to technical excellence and
compliance with continental standards. Beyond credentials, the European model emphasizes long-term alignment: a coach must
match the strategic vision of the club, maintain consistent development pathways from youth academies to the senior squad,
and contribute to the overall brand identity of the team (Bozkurt et al., 2025).

By contrast, the coach selection process in Iran’s professional football system is predominantly informal, reactive, and
personality-driven. Despite ongoing efforts by the Iranian Football Federation to implement standardized licensing protocols,
in practice many coaching appointments are made without thorough evaluation of credentials or long-term strategic fit.
Relationships, political influence, and short-term performance expectations often override objective assessments of coaching
capacity (Chapari et al., 2020; Ferdowsi et al., 2022). Clubs frequently respond to fan pressure and media narratives by making

abrupt coaching changes, even after periods of relative success. For instance, several Iranian clubs have replaced head coaches
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mid-season despite competitive league standings, often due to conflicts with management or lack of public popularity (Akbar,
Karim, & Zakaria, 2024). The absence of professional sporting directors or performance analysts in most Iranian clubs further
compounds this issue, resulting in decision-making that is not rooted in data or long-term planning.

A major differentiator between the two systems is the role of data and scientific evaluation in coach recruitment. In European
clubs, technical analysis departments use advanced metrics such as pass success rate, pressing intensity, and goal conversion
ratios to determine whether a coach’s tactical profile matches the club’s desired style of play (Hamzah et al., 2025; Pefia-
Gonzalez et al., 2025). Additionally, tools such as GPS-based training monitoring, video-assisted decision-making models, and
psychological profiling are employed to assess a candidate’s management style and adaptability (Ismail et al., 2024). In Iran,
however, access to such data is limited, and even where available, it is rarely integrated into decision-making. As a result, coach
appointments are often based on anecdotal evidence, reputation, or alignment with club executives rather than objective
performance data (Khatrouch et al., 2022). This lack of analytic rigor leads to frequent mismatches between coach capabilities
and club resources or goals.

Another striking difference lies in how organizational structure and governance influence the hiring process. European clubs
operate under layered governance models that separate ownership from operational decisions. Sporting directors typically have
autonomy over technical appointments, while club executives focus on finance, branding, and strategic direction (Hill et al.,
2023). This ensures that coaching selections are insulated from short-term pressures and guided by professional expertise.
Iranian clubs, in contrast, often suffer from centralized and politicized management structures where board members or club
presidents exert disproportionate influence over football operations. The lack of independent technical departments or long-
term strategic planning leaves clubs vulnerable to erratic decision-making. Furthermore, many Iranian clubs are financially
dependent on governmental or semi-governmental sources, which introduces further layers of bureaucracy and non-sporting
influence into coach recruitment (Akbar, Rinaldi, et al., 2024).

Despite these systemic gaps, there are emerging opportunities for reform in Iran’s football landscape. Several clubs have
started to experiment with more structured approaches to coaching appointments, drawing on data, performance metrics, and
external consulting to guide their decisions (Chetan & Saxena, 2024). Additionally, increasing participation by Iranian coaches
in international certification programs, as well as exposure to global best practices through AFC and FIFA development
programs, has raised the baseline expectations for professionalism in coaching. The next frontier lies in institutionalizing these
practices—by strengthening the role of technical directors, enhancing the federation’s regulatory authority, and investing in
technology and human capital for data-driven decision-making. More importantly, there must be a cultural shift in how
coaching is perceived: from a reactive measure to a strategic appointment with long-term implications for team identity and
organizational coherence.

In conclusion, the comparative analysis clearly illustrates that the process of selecting football coaches in Europe is a
professionally managed, scientifically informed, and strategically aligned practice, while in Iran it remains fragmented,
informal, and highly susceptible to external pressures. This disparity has profound implications not only for team performance
but also for the broader goals of talent development, organizational growth, and international competitiveness. Closing this gap
will require systemic reforms in governance, investment in technical infrastructure, and a reorientation of cultural values around

coaching leadership. By aligning with global standards and embracing a data-driven, merit-based approach to coach selection,
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Iranian football can take a significant step toward long-term sustainability and competitive advancement on the continental and

global stage.
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