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Abstract:

The present study aims to propose a model of motivational factors to strengthen the behavior of faculty members at Farhangian University
in line with social responsibility and organizational commitment. The research method, in terms of purpose, is applied; based on the research
paradigm, it falls under the category of pragmatic or mixed-method studies; and in terms of nature, it initially follows an exploratory approach.
Participants in the qualitative phase included both theoretical and practical experts. The sampling method in the qualitative phase was non-
random and purposive. In the quantitative phase, the statistical population consisted of all faculty members of Farhangian University, from
which 247 individuals were selected using a multi-stage cluster random sampling method and analyzed using structural equation modeling
(SEM). In the first stage of the qualitative phase (meta-synthesis), data were collected through a systematic review of literature and credible
scientific sources. In the second stage of the qualitative phase (Delphi method), a Delphi worksheet was employed. In the quantitative phase,
data were collected using researcher-made questionnaires. The validity and reliability of all instruments were evaluated and confirmed. For
data analysis in the qualitative section, thematic analysis was conducted using MAXQDA Analytics Pro 2018 software. In the quantitative
section, confirmatory factor analysis (CFA) was conducted using SmartPLS V3 (2016) software, and the one-sample t-test was performed
using IBM SPSS V23. The findings indicated that the motivational factors consisted of economic and environmental components. Social
responsibility included components related to synergistic activities and awareness enhancement, while organizational commitment
encompassed dimensions of participatory decision-making and personal and professional development. Ultimately, a conceptual model was
developed based on both qualitative and quantitative findings, which demonstrated desirable internal and external validity.
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Extended Summary

Introduction

Motivational dynamics within academic settings, particularly in teacher training institutions such as Farhangian University,
are critical for promoting effective instructional behavior and institutional commitment among faculty members. In recent
years, scholars have increasingly emphasized the centrality of motivation as a driving force behind educators’ professional
development, knowledge transfer, and engagement in socially responsible behaviors (Ahmad et al., 2023). The success of
higher education institutions, especially those tasked with preparing future teachers, is significantly tied to the ability of faculty
members to internalize organizational goals and act upon them with autonomy and moral responsibility (Barati & Miri, 2023).

Motivation in academic contexts is typically influenced by both intrinsic and extrinsic factors. Intrinsic motivation includes
personal satisfaction, passion for teaching, and the pursuit of professional growth, while extrinsic motivation is shaped by
institutional incentives such as salaries, benefits, career advancement opportunities, and administrative support (Matiba, 2024).
According to Van et al. (2025), prioritizing motivational factors in alignment with faculty expectations can significantly
enhance their organizational commitment and job satisfaction (Van et al., 2025). Similarly, Silva Junior et al. (2023) argue that
models of corporate social responsibility (CSR) must evolve from hierarchical frameworks into more dynamic structures like
the “spinner model,” which promotes synergy between institutional policies and individual behaviors (Silva Junior et al., 2023).

In parallel, social responsibility and organizational commitment have emerged as two pivotal constructs in higher education
governance. The literature suggests that institutional efforts to embed CSR principles in academic life can foster civic-
mindedness and ethical professionalism among educators (Barari et al., 2022; Yang et al., 2024). For instance, Aminovna (2024)
demonstrated that integrating gamified teaching methods can enhance student motivation and engagement, which in turn

reinforces instructors’ sense of efficacy and social accountability (Aminovna, 2024). In addition, Noori et al. (2022) emphasize

O
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that professors’ professional competencies, when mediated by social popularity and motivation, have a direct effect on student
outcomes and faculty commitment to institutional values (Noori et al., 2022).

Ethical professionalism is also closely linked to social responsibility and motivational engagement. Yazdanshenasi (2024)
highlights that teacher success and the overall quality of education are strongly associated with ethical awareness and a
commitment to professional standards (Yazdanshenasi, 2024). Furthermore, Stumbriené et al. (2024) stress that the integration
of technology in educational settings must be aligned with teachers’ intrinsic motivation to adopt and transfer pedagogical
innovation (Stumbriené et al., 2024). Taken together, these findings underscore the necessity of a multidimensional model that
synthesizes motivation, social responsibility, and organizational commitment to inform institutional practices and faculty
development initiatives.

Despite the theoretical advancements in this field, empirical research that provides a validated and contextualized model for
enhancing faculty motivation in teacher training universities remains limited. Given the unique mission of Farhangian
University as a national center for teacher preparation, understanding and modeling the motivational antecedents of socially
responsible and committed behavior among faculty members is essential. Therefore, this study aimed to develop and validate
a conceptual model that integrates motivational factors, dimensions of social responsibility, and organizational commitment
among faculty members at Farhangian University.

Methods and Materials

This study adopted a mixed-methods sequential exploratory design. The research was applied in purpose and pragmatic in
its philosophical paradigm. In the qualitative phase, a meta-synthesis approach was used to systematically review 18 scholarly
sources selected based on PRISMA guidelines, followed by a Delphi panel involving 19 experts in organizational behavior,
education management, and public administration. Sampling was purposive and non-random. The quantitative phase involved
a sample of 247 faculty members from Farhangian University, selected through multi-stage cluster random sampling. Data
were collected using researcher-made questionnaires derived from the qualitative findings. The reliability and validity of all
instruments were confirmed using Cronbach’s alpha, composite reliability, AVE, and content validity indices. Thematic
analysis was conducted using MAXQDA Analytics Pro 2018, and structural equation modeling (SEM) was performed using
SmartPLS v3. A one-sample t-test was conducted in SPSS v23 to assess model fit and external validity.

Findings

The study identified two primary dimensions of motivational factors: economic and environmental. Economic motivation
included financial rewards, timely payments, non-monetary benefits such as healthcare, housing allowances, and institutional
support for professional development. Environmental motivation included career advancement opportunities, access to
educational resources, effective interpersonal communication, and collaborative workplace culture.

Social responsibility was conceptualized through two major dimensions: synergistic engagement and awareness promotion.
The synergistic engagement dimension covered faculty participation in community service, volunteerism, collaborative
educational initiatives, and cultural projects. The awareness promotion dimension involved organizing seminars, publishing
social issue-related research, and professional ethical practices in teaching and evaluation.

Organizational commitment was structured into two dimensions: decision-making participation and personal-professional
development. Decision-making participation referred to faculty involvement in institutional policy-making, program planning,
and organizational governance. Personal-professional development encompassed intrinsic motivation, pursuit of academic

growth, alignment with institutional mission, and support for organizational values.
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Confirmatory factor analysis indicated satisfactory model fit. Cronbach’s alpha and composite reliability values for all
constructs exceeded 0.7, confirming internal consistency. The AVE for each dimension was greater than 0.5, and discriminant
validity was also confirmed. The model demonstrated strong internal validity, with R? values exceeding 0.67 for all latent
variables, and predictive relevance values (Q?) between 0.238 and 0.312. The GOF index was 0.652, indicating a strong model
fit. A one-sample t-test for model validity revealed statistically significant values (p < 0.001), affirming both internal and
external validity of the proposed motivational model.

Discussion and Conclusion

The results of this study confirm that motivational factors significantly influence faculty behavior in relation to social
responsibility and organizational commitment. Financial rewards and benefits continue to play a vital role in boosting extrinsic
motivation, but their impact is amplified when complemented by a supportive and opportunity-rich work environment. This
finding supports the motivational frameworks proposed in earlier studies and resonates with Herzberg’s two-factor theory and
Alderfer’s ERG theory, both of which underline the importance of fulfilling existential and relational needs for sustained
professional engagement.

The integration of social responsibility into faculty roles reinforces the necessity of aligning institutional missions with
community development. Faculty members who actively engage in socially beneficial activities not only enhance the reputation
of their institutions but also experience a greater sense of professional purpose and fulfillment. These behaviors are essential
in building sustainable academic ecosystems where education extends beyond classrooms into societal transformation.

Furthermore, organizational commitment emerges as both a mediator and an outcome of motivational and social engagement
processes. Faculty participation in decision-making and opportunities for professional development are crucial in cultivating a
sense of belonging and alignment with institutional goals. The study shows that a faculty member who feels valued, supported,
and heard is more likely to invest in the university’s mission and contribute positively to its culture.

In sum, this study presents a comprehensive, empirically validated model that captures the interplay between motivational
factors, social responsibility, and organizational commitment in higher education. The model offers a practical framework for
academic leaders and policymakers seeking to enhance faculty engagement, improve institutional effectiveness, and align
educational practices with broader societal needs. By fostering intrinsic motivation, ensuring equitable rewards, and facilitating
ethical, socially responsible environments, universities can play a transformative role in shaping not only competent educators

but also responsible citizens and changemakers.
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