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Abstract:

The aim of this study was to design a model of career plateauing on job boredom among Iraqi physical education teachers, with the mediating
role of motivational beliefs. This research employed a descriptive-correlational design, and data were collected in the field using
questionnaires through a survey method. The statistical population included all physical education teachers in Iraq, totaling 25,642
individuals. Due to the geographical distribution of these teachers across Iraq, a sample of 384 teachers was selected using a multistage
cluster sampling method. To collect data, the following questionnaires were used: Bardwick’s Career Plateauing Questionnaire (2012), the
Job Boredom Questionnaire developed by Falman et al. (2013), and the Motivational Beliefs Questionnaire by Wang, Khoo, and Su (2010).
The face and content validity of the questionnaires were confirmed by the research supervisor, and the reliability was assessed using
Cronbach's alpha coefficient, calculated as 0.93 for career plateauing, 0.92 for job boredom, and 0.91 for motivational beliefs, respectively.
Data were analyzed using correlation coefficients, multiple regression tests, and structural equation modeling. All computations were
performed using PLS and SPSS software. The results indicated that career plateauing has a significant negative effect on motivational beliefs,
explaining 21.16% of the variance in motivational beliefs. Motivational beliefs had a significant negative effect on job boredom, accounting
for 18.31% of the variance in job boredom. Furthermore, career plateauing had a significant positive effect on job boredom among Iraqi
physical education teachers, explaining 11.02% of the variance in job boredom. The results of the Sobel test confirmed that motivational
beliefs mediate the causal relationship between career plateauing and job boredom.
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Extended Summary

Introduction

The professional identity and psychological well-being of physical education (PE) teachers play a central role in the
development of holistic education systems, particularly in environments where institutional resources are limited and
occupational stressors are high. In Iraq, physical education teachers face multidimensional challenges such as limited
professional development opportunities, constrained career mobility, organizational stagnation, and lack of recognition, all of
which increase their vulnerability to psychological stress and disengagement. Among the most salient occupational issues
observed in such settings are career plateauing and job boredom, both of which contribute significantly to reduced motivation,
teacher burnout, and diminished educational quality (Chang et al., 2024; Miri & Nasti Zayi, 2021; Mohammadi & Karimi, 2018).

Career plateauing refers to a psychological and professional condition in which individuals perceive limited opportunities
for vertical or horizontal career advancement. This stagnation can be structural (linked to organizational hierarchy) or content-
based (arising from repetitive job tasks) (Jung & Tak, 2018; Yang et al., 2019). Studies have consistently associated career
plateauing with decreased job satisfaction, reduced organizational commitment, and increased turnover intentions, especially
in educational settings where upward mobility is inherently restricted (Badiane, 2023; Khonifar et al., 2021). PE teachers are
particularly at risk due to the nature of their duties, which are often undervalued and marginalized in educational policy planning
(Zinabadi et al., 2022).

In parallel, job boredom has emerged as a significant psychological construct, defined as a negative affective state marked
by lack of stimulation, low engagement, and dissatisfaction with repetitive or unchallenging work tasks (Bench & Lench, 2019;
Elpidorou, 2018). Boredom in the workplace is not only detrimental to individual well-being but is also predictive of
absenteeism, counterproductive work behavior, and poor teaching performance (Sousa & Neves, 2021; Teng et al., 2020). This
issue is particularly acute in rigidly structured educational systems where autonomy and innovation in teaching are limited
(Martin et al., 2023; Van Hoof & Van Hoof, 2022).

A growing body of research suggests that motivational beliefs act as critical psychological resources that mediate the impact
of occupational stressors on job outcomes (Fernet et al., 2023; Ghafouri & Mohammadi, 2018). These beliefs—such as self-
efficacy, goal orientation, and perceived teaching impact—affect how teachers perceive challenges and maintain commitment
in the face of adversity. Teachers with strong motivational beliefs are more likely to adopt proactive coping strategies, sustain
classroom engagement, and protect themselves against burnout and boredom (Javadzadeh & Rahimi, 2019; Kazemi, 2017).
Therefore, investigating whether motivational beliefs mediate the relationship between career plateauing and job boredom can
provide valuable insights into promoting resilience and psychological well-being among PE teachers in Iraq.

While prior studies have addressed these constructs individually, there is a scarcity of integrative models that explore their
interconnections, especially within the context of Iraqi education. This study aims to fill that gap by developing a structural
model that examines the direct effect of career plateauing on job boredom and the mediating role of motivational beliefs in this
relationship.

Methods and Materials

This study employed a descriptive-correlational design using structural equation modeling (SEM). The target population
consisted of all physical education teachers in Iraq (N = 25,642). A sample of 384 teachers was selected through multistage

cluster sampling across five major cities representing different regions (north, south, center, west, and east). Data were collected
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via three standardized questionnaires: (1) Milliman’s Career Plateauing Scale (1992), (2) Fahlman et al.’s Multidimensional
State Boredom Scale (2013), and (3) Wang, Xu, and Su’s Motivational Beliefs Inventory (2010). Descriptive and inferential
statistics were analyzed using SPSS and PLS software.

Findings

Descriptive analysis showed that the mean score for career plateauing was 43.81 (SD = 5.43), job boredom was 98.41 (SD
= 8.11), and motivational beliefs averaged 25.77 (SD = 3.93). The Pearson correlation analysis indicated significant
relationships among the three variables.

The results of the structural equation modeling revealed that career plateauing had a significant negative impact on
motivational beliefs (B = —0.460, ¢ = 11.932, p < .001), accounting for 21.16% of the variance in motivational beliefs (R? =
0.2116). In turn, motivational beliefs had a significant negative effect on job boredom (B = —0.428, ¢ = 10.548, p < .001),
explaining 18.31% of its variance (R?> = 0.1831). Additionally, career plateauing had a direct positive effect on job boredom (8
=0.332, t=7.907, p <.001), contributing to 11.02% of the variance (R>=0.1102).

The Sobel test confirmed the mediating role of motivational beliefs in the relationship between career plateauing and job
boredom (t = 3.080, 7.043, and 11.537), indicating that motivational beliefs serve as a significant psychological buffer.

Discussion and Conclusion

The findings of this study reinforce the conceptualization of career plateauing as a critical risk factor that undermines
teachers’ psychological resources and professional engagement. When PE teachers perceive stagnation in their career
trajectories—whether due to structural limitations or the repetitive nature of their tasks—their sense of efficacy, agency, and
motivation diminishes. This aligns with prior research highlighting the detrimental impact of career plateauing on psychological
capital and job performance (Chang et al., 2024; Heilmann et al., 2018; Ko & Kim, 2018). In the context of Iraqi education,
where institutional pathways for advancement are often limited, this stagnation exacerbates professional inertia and emotional
fatigue.

Motivational beliefs emerged as a vital mediating factor in this dynamic. Teachers who maintain strong beliefs in their
capabilities and the significance of their role are more likely to resist the demoralizing effects of career stagnation. These beliefs
provide a sense of meaning, direction, and resilience that enable teachers to reinterpret constraints as manageable challenges
rather than insurmountable barriers. This finding is consistent with prior studies that emphasize the buffering role of self-
efficacy and intrinsic motivation in educational contexts (Fernet et al., 2023; Ghafouri & Mohammadi, 2018; Javadzadeh &
Rahimi, 2019).

The strong direct effect of motivational beliefs on job boredom underscores their protective function. Teachers with
diminished motivational beliefs are more susceptible to disengagement and apathy, especially in environments lacking novelty,
support, and developmental feedback. This supports the literature that conceptualizes boredom not only as a situational
phenomenon but as a psychological state influenced by underlying cognitive and affective appraisals (Elpidorou, 2018; Martin
et al., 2023; Sousa & Neves, 2021).

Furthermore, the confirmed mediating role of motivational beliefs suggests that interventions aimed solely at structural
reform may be insufficient. While organizational changes such as promotion policies or job enrichment are essential, parallel
efforts must focus on enhancing teachers’ motivational frameworks through professional coaching, self-reflection programs,
and recognition systems. Strengthening these beliefs can help teachers maintain professional vitality, even when structural

constraints persist (Klusmann et al., 2021; Kwon, 2022; Zarei & Bahrami, 2021).
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In conclusion, this study highlights the interconnectedness of career plateauing, motivational beliefs, and job boredom in
the professional lives of Iraqi PE teachers. Addressing job boredom and burnout in such high-risk professions requires an
integrated approach that combines structural reform with psychological empowerment. Motivational beliefs represent a
promising lever for fostering occupational well-being, resilience, and performance in educational settings. The findings call for
policymakers and school administrators to design multidimensional support systems that acknowledge the emotional labor of

teaching and actively invest in both the structural and psychological development of educators.
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