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Abstract:

The present study aims to identify the strategies, barriers, and enablers of human resource management (HRM) in public organizations in the
digital age. Based on its objectives, this study is categorized as applied, exploratory, and descriptive-analytical research. The participants
included both academic experts—comprising university professors and researchers in the fields of human resource management and digital
transformation—and practical experts, including officials and managers of public organizations. Accordingly, 20 individuals were selected
through purposive sampling. Data collection was conducted using both library-based and field methods. In the library phase, a literature
review was carried out, while in the field phase, data were gathered through interviews. To identify components and indicators in the
qualitative phase and to analyze the interview data, content analysis of interview transcripts was employed. Finally, a one-sample t-test was
used to validate the model. The findings revealed that digital HRM strategies include the implementation of emerging technologies, data
management and information security, and the development of a digital culture. Moreover, the barriers to digital HRM consist of cultural
resistance, a lack of digital skills, and inadequate infrastructure. Ultimately, the results indicated that the enablers of digital HRM comprise
information technology and software systems, organizational culture and digital acceptance, and human resource strategy and planning.

Keywords: Human Resource Management, Digital Transformation, Human Capital, Public Organizations

How to Cite: Rahdarpoor, J. (2026). Identifying Strategies, Barriers, and Enablers of Human Resource Management in Public Organizations in the Digital
Age. Management, Education and Development in Digital Age, 3(1), 1-14.

O

Copyright: © 2026 by the authors. Published under the terms and conditions of Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License.



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0
https://orcid.org/0000-0002-9156-6020

JUmsd pas 59 dzuigi 9 90T C9 o 4 pid

VEO/ VY g Ll VECF/AYS el Ll 56 VR 0/08 1 o dy s VECF/ 0/ s K3l b VECF/X/) e Sl b

W99 Sl jlw 40 (Sl @l o o (S s g Zi1g0 S !y (Sl
Jhad pas 4o

Sl e csoMd 3151 olKetils 3 sy e ppote 09,5 40 hanl, Sl )

drjrahdarpour@iau.ac.ir :Jstus osium g g Sl Cont

LXVCCY

Shial ol Gimgh g9 085 Cypo Jioms pas 3 (5> laplejls ) Sl glie Copde by 5 @lge dadjpaly ololid Bunl job iag}
Cosl (S )Simgy 9 oKl bl Jald (ale 3 S Jobs gy ool GBS S )Uie sl (o= oy 5 (SLES e(02,0)8 Cliiod 45 51 (g
Cnl g2 2 W8S 0y (9> lapleile plpde g (lgtms Jolb (028 () 4l s Sl rizmen aitd Jliows Jo5 g (Sl plie Copte ojp ) &S
2 Lwly cpl o ad eolatwl Slase o slabuls (g 90 3l 0l (58,5 jslainds yimgly cpl jd Nud Gl Miedun (¢S diges iy jl ool b ya5 Ve Liwl,
Jelodgd 25 5 (AS 150 3 padls g badie olulid jslates (ingly cnl 3 b 485 0y dnbas ) Gl (50 ) 9 Sludl gy I laibuls ise
b paly ol LS gl b edliiwl dges ST yeejl 5l Jde (oriwwyliel (gl colesyd ad oolitul anlas fyeie Julod ey il dadnlas jl ol glaosls
sl gl Co e mlge puizmad sl Jlizwd Kinyd arwgi g GleMbl coiel 5 bodly o pio pe slag)sld (gilwosly Jolis Jluows Sl mlis o pao
Jols Jliod Glasl glie oo (sl yians 0> L5 ol Caledyd Cunl (SBU b loy; g Jlomd Glad)lee d9mS ((Kin b (s pie Jold Jliom

ol Slasl @lie (g 305800 5 9 3Tyl g Jlmmd (5pds g SlojlocSin b (s)l38le 5 (slapiunw g CleMbl (5 )ld

T3 slaylolo o il diloyer o Jlamss oo o il golio o prto 28 519 S

NN VW Sz puae 10 dewsi g ijgel ey pto . S pas )3 (Fgd slaploil 1 Sludl e ot (sl ying g glge dodynly Slolis (VF0) g g hial, 3 B33Wiw] 2950

ooa®

ol 43,8 & j90 (CC BY-NC 4.0) 2165 b illas 5151 oo yiwd &ygods dllio o) L) ol ot g5 4 3late dllio ol L] ggis goled VF+0 © 11 3> g 500



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0
https://orcid.org/0000-0002-9156-6020

\f'b Jb‘d}‘O)uT)‘ue)}J

doddo

b5 a3l sl (Sl i S i 4 (it s3,Sag) b Sl gos 150 laplosles @550 Gt Jlimd Jpoo gt astlip BB L S s ol 5
Sloads Sl mlio cunls o anls daylisle > ol Gluss coge sl (BL]) 5 bl Coyi) b MS ¢ coiuan (oo omed pgi (slas)sld Heebs aiil
o lojls (Ghasemi, 2023; Khezri Hamadi, 2023) 54 0 (a6 S 31l (596 4l cobusl S & (DHRM) Jlusys Slusl mlio o e &5 glasgSa
Jloms Glasyslis (e o8 dien Sluil glio ojs> 13 (ng glo)lgile dinjls (g pSmreal 13 (Sl 5 Sl «gyg0 e S pslaiedr (5> (i ) ofgh
(Aghaeezadeh et al., 2024; Claude, 2024) sl osss b

il lojles Cubgo 13 gl (385 STyl dlop 5 (2B) Caje S Culd )3 Al 09l Cgune Bro a2l bele Sy S5 Sl plie ol a5
NOE ) wiwd (sl glio i (sbogl )3 (ot & pile 93 (0ol o (i il Lais (ol clanlge 5909385 shigy (slalaro b 45 o (slaplojls 1S o
g9 dn Siusls canle 1 5 03,5 0555 lajen sobts ) Slojls Kt 5 ksl daitl b g bl o lsist Jlizms Jpoo ol nl 3 (et al., 2021
(Dehghani, 2024) cul s3g ,J38 156 lusl wlio Capte 1 (6 S puonas (slrogads g bl

b ode Gl glie 0285 JS sjlodiadon jludine aSly wunl Sl Clles giludinge sl )l kit (08 Jized o wade ol gl Lol
loodly 5l 65F0y00 (o5 slas)sld (silwodly dlax jI sl paly J5S] cpue (! )3 (Alakog, 2023; Torabi et al., 2022) cusl (S, drwg 5 cailinsS
3 s o 4 olits Jlo ol b (Kavand, 2024) sloas sl Jioms (sl bie i (ol slonly olyisar Jlejlo S Sind ool 5 los
Avazzadeh, 2020; Yousefi ) caslagylojls j3 ailysld slacdloy; ciasd 5 Jiomd oo 3908 ( Kidyd Cunglio (ygmen (ailge 28y pilims ¢ Jluomd &5
(etal., 2023a

Ll ol it solgn Jtiomss J5o0 o 53 (555 Sl b o (155 &0 S el ipl8 slapll 5 syl Sla g Lo (Hgo (sloglesl
Mbokota & Myres, 2024; Torabi-Kalateh Ghazi et ) 358 0 4il,5lé 5 Jlo slacydgize o ail)Salble Slojlu Kinyd wlzey sl wl Sy Jols
led S8 55 yume (2yb g (63 by (lapronas D531 )5 lalejl cpl lpde 4 Ll o D93 g0 (sl yius 5 @lge syl 58> CALS ¢ s e 4 (al., 2023

ol (Sattar et al,, 2020) bewgs sladlllas iges ylaicas Slaslyy Sludl mlie a8 Jlond g ps 5 Cuodl & (g3date Slalllas ¢ Moy ool )
Copte oyp b (Claude, 2024) fuoen b o0 o] Jid colsy g US> Shos ola5,] 4y yoio  Slas] wolio (clapionw ;> Jbumud (slagygld 5l oslimul a5 sl
dtly o )3 438 o o Slajler 2 gSotely )3 (5 oline g Jiomd (slapiuns (s3luodly 48 5,8 wST o Hg> Lise 3 Sladl e izl ol b g Blgw
slaplls > Jloms 6ygld b ool coMis 3l pg3l g ¢ o slaglojles ) (Sl glio Cupie jymeciass cloadie  1$5e3 L (Jalill et al, 2024) Jingsy
ol &zl a8t Sl gl

3 5% L ol b s Jhusd a8 sl i wwod o5 50 Jbumd 3,509, b (Sl mlie (¢jlosiaslys Jse 41 L (Molaei et al., 2023) (%3 (ggm 5|
Jizs Jso5 a8 5,8 18T gy ol 3 bl @lio 6ysll Jae alhb s (Silavi et al, 2023) fumren a8 o Wl Slojl sS5wly 5 (s piycillasil 2l
XS e Gl bl Sl b giag Co e gl o)lil Glaisds Slgs o

Olaasis 35.a8 a8 03l (Lt g 03,5 (bl 1) oll > Jloms Gludl glio e (o latlly (Khezri Hamadi, 2023) iags, 55 B> slad 5
b 5k3 codyn)lS byme b (Ghasemi, 2023) suzmen caslalojl y> JolS 0 Sl 3iod wle o sl mlie cloigisl il  Cins 5 SleMbl gl

ol 03,8 0S5 g y9ls 51 S50 (ol p0 00 (sl HUSHS g e Jtowd Slgw iyl o3l ¢ Sl @lio y

O

Copyright: © 2025 by the authors. Published under the terms and conditions of Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License.



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

J%JW}AW}E}J}}ATcQﬁM

Oed 85 28l )l 0 gele XSGl (g slaglejle cusl 23V (Sl @lie Co e 0 )3 Jlod pas 4 (3890 ) gl &S Canl () oo ol b
oyt 5 lse dodynly (lolid Ban |yl (imghy disly e 53 S SaS lslid (glo Sl s S 5 @lse Capie o Lol 4 salS slaadlge ololi
s 5ya0by 10 (655,54 cubils oS amd &l lase sleodld e (633,85 o0y (26N b sl (M 55 (Jlzud pas > (Fgd slalejle o Slusl mlie o e
b s 1y ey slaylojle (Slus! mlie (gl

2 S dzioa (Jlpms HRM & (o HRM 1S el ool gl Jlzms Jooo 5 (Slal glie cupie gl (costie Sig 2 il onl 368 ok o |l
sobolen (Dehghani, 2024; Yousefi et al., 2023b) cul Glojlu (st sl o 5 (USH slacs,les il glid slacdlo ;o Slusl b o o dauls
9 Samyd o ilyinl (50l lo losed (ogmed iojls Sz Slusl plie Cu e 1> Cadbge old Lis lmedldl B b 365 Sean] Jue o (Kavand, 2024) «
ol LSS (63,8 (slagiaslys

Jed s )3 1) (9> Glaglejl Sl o Cul (g2l i Sl (I S anl JUos pas 3 (G pde ©ygpi Su 4 (Sl kS 35 cpl cnl

._\JL.:) d)l-.{ L;:L.\.ul égL’..a D

Ry 3 (sl g,

slaglejl 15 Sludl glio €y pto (slaji 5 Slso dodyualy Qlliss Jlis & Gimg (ol I Cenl 92,8 Sl 55 gl Slaal ulul 2 g} £
by 5 glse dodyaly plolid alpj el (BLis] Glided g 5l il caple pulul p rimen a3l auily (las 38 Wl oo oS col Jlipms pas 3 (g
&9 39 Culegyd Wloud o g Canogi ol (591,35 (sbeodld QT 2 &S Canl (Lot 2ogi g 5 33105 00 Jlizud as 3 (ed slalole ;3 Sl mlie co e
sloosly (aS i gl Sl ealisiul L e § &S anlas gy b S slmodls a1y el (BLEST 5,800, L gt aiseel lisis g3 5l oo g5 olasl 2 gy
Wloss L5 g (6yglaer (Stuan] sdiloy (hrog Ubg) b (oS

3 oz dan Jizs Jo 5 Sl glio oo s 2 o8 ol Siimgfy 5 oSl a5l Jol e 55 415 Jols iy o) aS oS i
Sloesslan gio (S (Slyimn Lo gy 145 o eizsts (S (slaingk 4 4B o g2 lplefl olde 5 (stes ol (o015 I s 4l 0l
J3las o 355 0 dog Ygame (Jioinll s ol (S 5 £9090 £33 132000 Slaal &y (Siawy 583 yoboay diges w2 Joli s 980 03liil Bl i3l das
Ead9e diej pd 4 pi b il lid b deg sbrdsbas (gl (idgh cpl ) clbcwd (gl gLl 4l U sl 2 ¥e BV (S sbednlas (gl dged g
3 eae o5 b SleMbl gun 45 Wb o aabl Sl b Waodls (5 yglxen sl )p 45 cunline ol 4 gludl ool 05,5 s bl Juol (bl d5g05 pox> idg
Slasiols 1y el bl SRiim gy 4y ouiiS'eS ) liie sl () 0 Gl dsliae (gl (olod saiS'eS ) line lgisdy ;a5 Ve slawi diwly (pl 0 bl Cawd 4 B Xgbanlas
Eoge o) 33 (rolr S prine g dletel hB (ladidl 5 ls & (Oly o g Lolid g9 4 a2 b g 298 ooyt (Bgdanbas I o Gres b g Ol
292 diabin (B b il )3 5 S Sges sy 5 iy gy

&85 6 dnlias I Sle (55 )3 9 Glodl jgse 5l slabuls” iy po bwly ol )0 b ookl Jliwe 5 slBOLS” gy 93 5l 03ld (5)55)5 jelatedy yimsds ol 40
S50 s> 0 il LS 357 58 T b (1055 V1) (ings el 5 (45 YF) Ui ) nad 99 Joli 05 (VF-F) (s 5 (B 51 485 iy J i 03
30,050 1y 368 ks b 0s aalgs Bamdgnly jl g 0 @595 (690> g T o ygu0s dolidus ol s o3litusl e jliel yiomiw jolaieds 3bj (L U oS LS )

Geiod CBAb 0,l)0 Y Clowud gl pisrad 5 ol b e olyen 4y Jie jleniScoles (0300 g (65l Gl daguwl Cows g Bl luabl (gly 068 Ly 46

oo ®

sl 48,3 & j90 (CC BY-NC 4.0) 2165 b Gollas 3151 puo yiawd &y dlia oyl i) .l oiamg 5 4 (laio lio oyl ,Liil Goi> oles V¥ © 1t 5> g 500



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

\f'b Jb‘d}‘o)u‘tye)}i

B )l 2yse Jao slael b a8 )15 Julow 3,90 cslio (g)lel (sla g, S oalisl b oadbigglaer (slooals Colgiy b @) (8 & daliiiun s (ol oS5 055
el pj slipl Jolis daliiny ool (S ygbodr 25

gl Ml 5 ol Jte Jte b oo (12305 g 65 olaitane (ol 4ob) dodie chaliuny lgic ol 4yl el : il

OBy )8 il 5 Sz o el (SEM] Jols (315 Cumear 0l i

ol Gusly dty OV s 5 duliiny 03,5 0555 sloinl) Jols aslisy (sloaysS & bgyye oMol i

el el Ma L5 15 Jgd 55 daliny, oIS cledlbl colysys

oo,y by 5 o3Miias] by Jte (i 156 dolivias p (slossS 35 SV Jgan

a5 005 las 35 olaas 0 ol diald 455 olows ailso dx
ob=f ol L =0 o] b f-v- s ERV o el
15 =V thwgie =¥ sl oz -y ¥ e Shyy >k

w5 k) A-¥- A >l sl ite JS

V-0 Y Galas
Y10 ¥ e Gl &9 kel
f-v- ¥ Olaasie 8,655
Y-\0 Y CVO WS WES

25 odlil 5 (sla g, 3l Glgie (bl dmle (sly canl Bl (6 )5 b aJgiil Sl (sline 4 (oL (8 slayimg} )

gk Auld 38 b )b I Gimgdy slaadl bl wyp pogad 0 2sd e Miue g b (35 jdba (gl ol pled g duld 38> < )
el bl gy wuld 385 cof as | Gimggy cnl slaaidl <8l ol ploxl ) p5¥ Gl plEapls (Siingy

Sl byl sl moren 29y nl S (o analie @al 1) 395 (slaadly 5 o3l plxil 1) 355 (slafelod )b i (e jgbay Stinggy S e (193 (igeean Y
Loyl 51 PS5 50,8 ol ool |y anlas Jloz Waanlas oo 1 Siingy ¢ i (19,0 (gmad Gy | (bl doslome (gl 29y )18 & 55 Sidimgy (5,158
oS daaslas 5l 1S m 53 55 duglie ool baaslas 1 ploS o gl lej dlols 3 15 00d jaseie (£lbaS s 3,5 (4,58 oo slazings iloj alols )51,
25 Jserd bl 2 Ghgy cnl b (bl deo)d Colegys g 1b st " (3815 pac” lgie b altiopd (sladS g " alg" lsie b widg alie pal Jloj alols g3 o oS

105 dwle

. [.; ';'#_:;:'4..'}

Leaf |9 alis

‘_qE.E:ﬁu;L'H-_g__.J e Gy \__n.__l_‘_._‘l'l = ® 100

Caws] 01 9 Jod JB Sl o8 Lol Cawd G Lo V8 anlas ¥ gy oadpll (gla o )lI80S fy Boe 45y (pgwed (obl Copd ke Giagl cpl o
S oimgsy ol bl () pogad 0 S o duslis ool |y 355 slaadl 5 o3l plodl ) o ulod s jolody Sitimgly cpdir T e (o (gued Y
oo olyan &) Sbnghy e A S Lo (5 )15 418 )3 b 38 Cunld )3 gdge 4y baluws 5 Sty LT jaasiie S, I Simgly (e (e igmen o)k

25,5 duoloe 35 Jgoyd 5l oolitl b 1y (e (o gumed oyd g 30,5 (6 508 | anliae gy laws ¢ Lol

! Audit Trail
2 Intrarater Reliability
3 Interrater Reliability

O

Copyright: © 2025 by the authors. Published under the terms and conditions of Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License.



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

J%JW}AW}E}J}}ATQQJJ_M

o ‘_q._-s_mn_k adpt =

2 |::.-_ ';"-.!_:;:.'4.;}

Laaf )8 slas

® 100

5 Sing oyl IS pgmma 3 1S S 3l g )l Mol maiie g Ketingly (o S 5 5 yiiho snS e & o)Ll lidlys saas Jgoys ol
ool ol 99 JoB B ,Soly 45 sel Cnd 4y 3o )3 YWED 48,5 & jgu0 Sloaslono dy drgi b e oy (guned | o> oLl b 5opld .l Jlol aasie

Cusd dy oIV YL aoliy lal dan (sl p ol ool 05 apuslme TWlgSo (SBagl 9 TS 5 bl ¢ "Elis)S Sl o Gy )l bl Ghgl a0
5 kS &S0 sl (ot sl Sl 4 5 48 o olitl Lalises sla g, 51 &S alastingly 5 ol S5 4y Y g (65iSo3Il I3 (o5 L osimo i o el
Cawl oanlie BB Y Jgao jo ol deliiinyy (gly 0488 Ll g (oloy colps e o edlaiwl oLL obj)l (gl Jbga o dlioi s (oS

o295 ol doliubuw 1 (2Ll g (g drwlxe il Y Joua

MSV ASV CR Flig,S AVE olal
- X - ¥Y V4 VO N\ 5 S ysls (g5Luosly
XY - X - V¥ - A% - Of Ml ol 5 Waosls o
X C¥ - V¥ < AY 04 s Kin b dngs
. Y¥ X0 - AD - VA -8 Somjh il pos
X0 XY <A <M -0% s s ls 350eS
XA - X “AY “AY £ S slaesle
- ¥Y XA - V¥ A N\ 63l 5 S 5 Sl (553
XA - ¥0 V4 - YA - 0% s Gy 5 slejlacSin
X X0 - AY - -8 Shl mlis s30,40b 5 5 o351l

ol bug bl (ol 1S g uilyly J o S Gl o ol l onimd i oS iz <0 5l 2 slal (gl AVE jpolio o amd o L5 o8 Jgi sloaidly

@ J s 2l ol o AVE WS oo ol & S )V=B)g8 Jlne & 2255 b jS05 oyl 8 o S8 1jSiom 25y b 4 yel () 390 03 s ] 4 bogapo
2 e 181y 2l W g )16 SS0uSe b (S0 g g it frlato 15085 5l g dlal 5l oy 4 amd o (Lt ool umsty ol bl ol plo b ol (Siuen
S yitio uilyly S ol « lojle g 09,5 38 (sim e gy pdy90 nr A b (sl & Amd e LS Lad imgdy ol (men 3,5 o sl )Y Jijsh e
ol 1S o cosl ppl onimd LS zgdga gl ol cal dm yo (o] sl (il )ly (ko) AVE I 128 (g 550 gy S e uilyly SSle ASV MSV
015 15l loasdly gl 95 oo sl o yasls ol ool s 30 1,5Ts ally 1) s jolaze ,S0aSy jl 5 S5l pee 395 (cloojles (6,50l & 5o 5 s jgbody sl
olul K03 g dnr 2 (S ptihe (il lg S & a3 e (L5 el Al Am (TAVE Sl 208 4 2 MSV & (B9 ofsges it gy cilises slal (gl 1515 s,
S b o8 B g st 355 (o5 (sla Sy 6500l 5 o 4 06 s dlel ol S0 Loyl amy o (ol ] il Sl S (g bline psbay
ol )8 il o > 36 3led b 5 dm b (S e il ly (Sien o5 )5 o g so <ol sy 0 AVE 1 5aS 55 ASV o514 €055 b a5

S o Sailes |y 555 claojl s 5 50 sebds dlal 5l Ky b oS sl gl oimd Ui 5 039381 (£ So)ll Il B g el ay yal )

La

2CR
3 McDonald’s Omega

oo ®

sl 48,3 & j90 (CC BY-NC 4.0) 2165 b Gollas 3151 puo yiawd &y dlia oyl i) .l oiamg 5 4 (laio lio oyl ,Liil Goi> oles V¥ © 1t 5> g 500



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

\f'b Jb‘d}‘o)u‘tye)}l

&9 ool A8 odlatul anlas (ygte Jlou (b Sl daaslae I Jols (slaodly Jloden jo g (ST ise )3 bapadls 5 laadie olulid polaieds (imgs cnl
SosSl g ol 4y o s oo |y ISl liioms 4y g ol 38T oo |y oodls st ogzle 6l o gt 5 WIST psbod b s o ol sine 4y il
il 5 Jolpe Jolis pdscllami] aouto Judoo a8 dogb il atiily 2939 odly j3 ol (Sow &S gy
Ayl )3 (gl laodly jgpe g opbiles slaodls b plesl )
gl (slagSll g cslae ()50 5 ool 1l ) iSas.Y
S abe & S oaog S tipeliae dewgs T
it osly Sibles p9idy peliae 4S5l labl s oppaline ol g wyp . £
(V¥ SN g o) @l Sl g (melide ol g Julod (23 ()1} 9 o
5 oo Banlae | g 5e laodld aiej 13 ohaga (8 sloosly 5l 1) Jbline (lagSll g (ppeliae & amd o | Sl (nl Gme @ (29l 9y 0l S psbo
ool oS 05 ol adgl £ )ISAS s 5 00 s S vy alins ygte danl S Lol 1) ealS pasline 5 oSl g 1S el il Siilotses sbody
sSI 5 bl b w50d oo 5 bl ol elae el yo ol 1> 5053,5 (iipdins L ye clog,S 4y g 3 505 gl y5cisl Boodld 5 Sg30 (ppeliae 5 manlie
RS Glgze Jlod (gl caslie (B9 Glgieds daodls 3 (oline (slagRl plulid 3 (LUl 5 (s pdydlasil CablE J> 4 (Bg) (nl 298 (g, Laodls 13 39290 S i

A ool diges 5"'@'&9"}—‘ S Je (mwolisl gy colegyd 20,8 Cbasl baslas gt cpmebae il 3,54, b

FYVELD

ol 15 g a0 ol OleMbl i aslyy Bxgbanlas Bl Caner la Sy wyp &l )

anlas SUST ;5 (BAS S )lin B LW Coaron B S5y Y Jos

Syl w3 i e ) e Syl Al e
YORe 5 Somk o VP paaRS 65 Oeass A oo ) A alel e
Jle P PR WP oKiils  Cwas
Vo Jlo- bt Foas) el
0 JLodbo Y e
el
S
6 Jlod Y 4 R A Sk Wy oy
b Jl s il X 550 Sl e
T JlYebye s slolels
5 Yo Wb s

1Al luass atd) uored (Cunl b oKl sl b duslie jd by ed plstue dlaxi a5 20d 0 odblie <358 Joda 0 dgnge (sbaodls 4 dngi L
oyl g ogMe Cawl i w5 awlid )8 Sy sl pdstine b duslie )3 (6,585 Sye b by (63 gine lass g 09y leMbl ()5lid 5 (g0 o e ¢ BanS S ke
JWo¥e BV g lS dilo gl 5 3515 515 Jlo 80 BFA i o3gamxe > BauSes Lo yiST g 039 lails 1y (gylolins jobods LT slass a5 ol S5 4y oY

O

Copyright: © 2025 by the authors. Published under the terms and conditions of Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License.



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

J%JW}JW}SJ&}}AT‘L{J{.M

ygo 03 Vo b anlas p (o pizzen g (215 5 B Olalllas 3 gy a9 ()l (Sl (IS Clllae (o) g VT & Gl jslatees

b aslas g lodl jl Jolbs glaas’ gundlie cup Ggomae Jlod | anlas (gie Waosls Jloxigd jo5 jolateas Colegys b (ilwosly anlae (igie (g 9 4335
1 sl S5 &y Y a3l e el 65 5 maliae B 13l ¢ 63508 ol el 00 438,51, 03lizaljge yganie sl 3 45 bl s solizl 5,5
oaimd (lojlo (elide 5 0nimd (lojlu (el & sy (yolian 48,5 ©jg0 Sla g )lSS ) 0 odlitul (geude o 3 48,5 & )j90 sl IS8 el gl (]
Ogean Jelod ool b anlas (e sl Jlod il ol St & joblon a8 gl Sl aslas (ygie jl il (igede Te ggeomeyd b5ad Jias 1513 (elide 4
ool (iptiond | g ooy g odimd lajleo (ysliae ly pmeliae (sadiod Jldny g 50,5 Bl (685 g Loy cmeliae g 13,5 ST 4y ppmeliae glstl b

sl 03 03,91 Laiyo giia g (Slolyd dmotigianbas 88 (S1) wsimd Glojls @l melise 5 Jodo ;5 505 (4,138 pL g Lanl 151)5 relise wsimd (lojlus

sdigbidsnlas a5 sy ailge olas
D halnhals QS 05,51 1 el sl a5 Sladl qulio slayliile 5 bl 5 s Giloosly  Cape sbao el
heDAly. o, 8ae Sl g Liyeel plastinl slaos] B Jawd sl oygemlogil 5l ooliiul e s,y Sl ol
IvDy. Ml 4 59,8 5 Olol (g sl 6l SR 3l 55050t Jeeme
DYy, ool slaosls 3 cbiliz (gl el claasbs g2l 5 g3 5 Wosls i
D Dylye. LS st oMb jl cbli> 5 cogas my,> Jgol culs, Sl coil
Dy, Ginds 5 oog8 bl glolid 5 i cyls, o Shes )l sl osls 51 oolic
Irhol). LSS Jims oo le s5e Sl gl Sloosss Sy Kb aney
Iflvely.. Wz slas gl 5l eolinwl jo GBMS § (g looss! &l 4 LSS 595 Jlezs
IaIveDa. Uz 6 San gliss olog
hy. 35 Pl o Saglie Bpdy poe @l Cupae alse
IAIvo. Sgtid 5l s Jery Jizss Sl
Daly. Jeezs slacs,sld (ipdy slr Sanse o 5l oY sladsie 5 colampas
[Fhyv A 2o slas slid slas )15 g Lo o)bys (AU 2T 5 ils 095
Daly. SUSH Jlmss sl s 55 ) gl cslin b3s0] cloasly 055 ol SgeeS
hyhslvy. Jlezns las,sls am) 4o 4,20l laasie § Glulid IS 429 pas Jeous
IvIvy. S5b8 @ DY 4 azgi b (I g lacs e (LB 9 0 50 Sl
Iv. IvvIvy. Jzus lopins j 0dd s glans slaosls youds ¢ Julog jo Sblgs poe
IAIV- Ivo. S ygbid Ay (o yiwd poe slesle,;
IyIVA. Jbezns sbpsug ;o (wle lrosls cosal § cogas o> o)l b SIS UL
IvIfIE. LB laaSis by oyl o cind
ARy, (52055 b sl gl il slbg i (5 3lodz o5y 55 2Uls5 pos
I Dalay. a5 o SIS & b po glaosls ol 5 oyslpar by 5 Slodbl pols  Copis  (glo i
Iy. 2l Ol Glp B B g ool (5,8 Ll (> Slpies (Sl &l
[FIV-IVY. lapin anle) Slal mlie Gliie slapimms 2l 5 Jlasl culls VLIS Jiaze
Chos (2l 5 Goypel plasiad
IvyIvIy o, 5 glaansTd o lnss g wuas slag,sld Gipd 4 LSS bl 5 SlojluSin s
- I#IA. OUSI Jlzms sl lee (il slp (55590 ] slaasliyy Jezms Ghpdy
Ivla. Sledlizms glaan T o (SIS 5,555k 5 o5 live mlaw
[fIvIy.. bl mlie g5l Jluzns Glp 6 pSoslwl bl 5 asie Blaal sg>y 4 &yl
[a.IfIyv. el @lie g Jlozms Glaylpl 4 flosls sbojls obs)l  wle s5,abp
Ials. s $lapimser 4 U] Jaged (5t s ot ke csloaaly W

ol 48,5 &yg0 (CCBY-NC 4.0) Lales b illas Sl oyt gy dlio oyl Ll ol odian g 4 3late dlie oyl L] Goi> (olos VFF © Dl 3> g jore



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

\f'b Jb‘d}‘o)w‘tye)}i

Je lis Cono 5 €8> S0l LS (gl > Ml pise G plyteas Jae el ab Bl oL ksl 4 ingh (slagasli 5 laadlye | bl ol sl 5
288 B ptomiusd jge o cpl el (o slailhe g ol (gl Jao Sl (sl 53 ol sl 55 By slalaome 3 (ol 0,18 Cbl Sily oSl ol o3 b
S kel Gl a delidusyy cnl 0B @i GimgR 059> 3 03 Ve e )3 3L (3 B o5 (S 5l 0 S e 3 0 Bl L (ol S Y sl i ) (sl
oS g Glaastie 3)63 b dlate il glailie b (2l Jae (593 il g el g walje sl i J 1S Gimgh () (Pl «Bin slaadlie L oad b Jae
sloadlie (YL Jlisl o lis (S ysboas cygel ol gulis -0 edlitl glaiged S5 (5 opgel 3] dmailie 51 Sy ym el e sl gl ol )3 45331y 0 ol
ol 0 03,1 Jraiay hisa S5 5 90l J| ol ()lel @l 5 Jgie 5 el g g 393 sltel jlaie Sl Jue Cilieo

Jue Hlusl Lisuw jelieds (gldiges ST (J (19050 51 Jols saidl O Jous

YWos ol s NENTEY & lslie zlans oadaculoa t e Gl eSles laailge
Sk
£+ Ya- R e e N AL Sase kel
f0- Ya. e e AA- Y- fY- Gan
5 Ya. VYO e - Y- Y0 S ey b
£ YA RE AX- N - o>y sl pia J i
£¥- Yy V.0 e Va- e f.0 Gk
£V oo VYO e Y- e £Y0 Says kel
f0- YA V0 e Aes YO £10 ibaie b
5 oo VY- 2.0 5 fr Slaasie 5555k
£V £ V¥ e LA -00 £ Gl Jolos

Opmed g o) Gl jieS (39)d 9 Sy sbjlisl I Sy e claadlie olo g (S9p0 g (o sl sl g)bline aw (S lgie 398 Joi> 4 a2y L
odelCuwddy (gloaidly a5 Cuolize oo opl bl e liebl 0o )3 A1 |y Laadly &bl (g yaline 023 il Zadgdy &S Cunl F.F+ v 0 dioly )0 odddnlone (sl 1 Silio
lgieds Sl gn 9 ol (2 B Jlitel (G slel p 48T L a2 4o 08 blitl (g oo cnlpliz A5 o b ) Jao 6V il g ool Comsty B2l jobot;

235 5158 edlatwldyge Jbuons Sludl mlie o pie o) )0 date Jdo S

5 4G g Sy

(29 Sgysls (gilwosly e Lol ddlie dw Jold (o> slaplojle j Jluond Sl mlie Copte sladymly &5 b flis jols iagh 5l ol zls
i ailygld el )l 5l onlimul b LS Slasl wlie Cupte 1 Jluzed Jgoo oS din ol ,Solo sl o) . Jbioms iy daugi g «oleMbl ool g baosly o pio
Laatl5 cipmulogil ool o M sloptiups alos 31255 Slos 5 (s3buesly Conloodls dabgh s 5 Slojles K b (53515 3ei plines 4L by o
Ao b 4l cpl anles Lol i (dol )8 L 1y Sladl olis cuilig®S 9 5,Sdee ol 90l c9y Ol e olaan] b b a8 o oS b lojles 4 sl (slo yin
S s |y sl wolio (slaan)p 5 03l ial38l 1y (90 0 Algi oo Jliowd (slacsyslid s HRIS (slagiams 3) 18T 48 ol kolyon (Noe et al., 2021)
Slojle cclaodly pSKaie iy b b ololid Guiss ol ) Jliows Sl mlie Cuple 1 il ailie S lgicds SleMbl coial g bodls o pie o) p ogMe
5 gl (Claude, 2024) jimgs b 4l oyl ol a8l Slaie g coenl bl cuial Cpaudi g nodld iso 3l Co pe ¢S aases cleMbl 5l osisl3s ool 4

oS &S e o)l 35 (Khezri Hamadi, 2023) pyoman 8 o Ul bl abio hlS 5 codlad i) 13 (g 55e Ui (oUS)S Blses o Capppie 3 ol &S

O

Copyright: © 2025 by the authors. Published under the terms and conditions of Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License.



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

J%JW}AW}E}J}}ATQQJJ_M

g ;N3 4Bl Cusl Slnl Glaglojls )3 (Sl glie (il Jliznd e 53 (ool Blgo jI (o (pogad o> bis Slacuwlw (p9h5 )3 Gind 5 el Gl LS
B Cuop S plgisar ]y (69l eolinl & (Kim (6,5 UKD g @l ol el Jlioms Sludl plie (slodyal) Cudbye )3 Jlioms Sz dnug Coonl
Sinys 1S o WS oS 3 lgseen (Aghaeezadeh et al., 2024) sBus b doxis ol 29 Jliowd Jooo sladely cuidge wlo Llgi oo LSS cunglio i
sl gy 9 Gigel o Sl o9 seelcaibye 30 5 (olsl slajliie J) (S e Sl (Jlojls

9 Jlomd o)l 39008 ((Kid s Sy pis g (ol @lo aw ol & caly Jlond Sludl glis copte glge lolid & (ingl dadidl pg> isu 5
Ho> sbgleile » Juzws Jp0 yrws ) & Cuwsl ol dlox 5l (ng sbacs)sld 4 Cund (e (5)S5 gy & Cand (K8 Cunglie - SBL slacs b
sdes glge | s> (slaglojlo o &S elalne 5,55 g it ity Am go Sl 45 Casl Czpn (TOFaAbI € al,, 2022) adlllan b iy cpl (sladisl .3yl 359
5 i 8B L) 5l oo it dmd e (LIS o dgr oS plul slaailly Sl s (S Sl b )les 35008 Gizmen Cal Sz S 3890 sl
3 g Jlses cslaliile s LIS dnosls oo 53 (SIS bl pae a5 51 a8y 5 (Ghasemi, 2023) iaghy s ngi slacsyoli b sl pi¥ s e
ooy @l b g wlsld acalon) s pm oS00 aBl el Jlomd Jpd gladdly cusld 5 sy LB cage g laptans g)lone
i (gjlwodly 1 (1S Cogo camlio Gl y 5 390 wids Aile 0 yble s (slaojg> )3 03154 ¢ Tgd @liuo ;3 3l L &S cunl lgen (Avazzadeh, 2020)
ol 048 Sl e Jlused

3l Sl 5 ML 695 Joli ba iy oyl il Jios Sladl e Cupia 385 sl p3Y (sl ololid & Lings @ulis pow (i5u
2 Bl sbjyia plyea @)lley 4l laalls 5 Cledbl (6)5ls 39 Slil @lie (sh2y8eby 5 GFlyl eizmen 5 Jloms Gindy 5 (SlojluSin b
s b e G ppto 3890 (jloonlyy A5 o 3l 45 Conl Lislyon (Kavand, 2024) elSups b ol ably s S (i sl e (5l Sl Coibye
S oo Jued QLS JS e 53 (6098 Sl sl ) e e ol SloslacSim 8 3929 (o JUST )3 sl oS 8 SIS )9l sl 5 2929 g0 )3
g slasyslis b agalge 53 Sl mlio (6ol o)) Jole oy sare ¢ silojlo Kinyd & cal 48,5 )3 0S8l 390 35 (Silavi et al., 2023) Limg 55 allus ol
Sinlon (94 5 (sl st sile i 18 ludl lio 05 1> (igde 63l Sy agrg (ign 4 Wl Lt Bl (prizmed sl oad aB LS gl
1 g ol Sl ) Sy a5l GBlanl g ools slse sl ailie g50)a00 51 45 48 o ST 3 (Jalili et al., 2024) Lingdy 95 o0 cgjlodly piY
sl Glasl mlie o e (g5 slapllas

il 9 QU (3loriallys 4 o Cul (8 5 (63,509 ojls Jliomd (Sludl @lio Cu e yian 3 il g (69l pleal a8l (Ui 35l 03 (59 ]
@ Pl glyear |y Jioms 2,509, b Gl gle gjlosially Jao (Sl & 00l gikae 55 (Molaei et al., 2023) Limghy 9 ggdge cul 2 a2y syl b
Slg o Stz cslaylil 5l aslizal 4 sls Lis ¢ slusl wlio p Lisl oyl 156 5 aST L (Yousefi et al., 2023b) piomen 43S o sty Slojlo pg sl il
ol paiadgn 55 1y (68 el sl b ¢ Slusl Mol (l53l es

b 3oy 9 (2l25lge 62y s dw Glojen b (JUomd (Slil wlio Cu e 385 (dlp (9> slaplojlo o amd (o0 (Lt Gighs cul (sladaidl wules >
il Jold &5 ()S5 al iod Wil e Siaslrdan g gt (5,55 L aSL dilgld slalpl o S50 b 4 (il gl 3 Sy Jo aiS Jlis
.(Dehghani, 2024; Mbokota & Myres, 2024) asl Jhuzws Soles glacusluws (psd o bykdle oMol (Jluowd glac lye sl ( tw sla i

Gl g (it b e 4 guls il i lwdass alias g, 5l ookl Jusdy 48 ] conss .ol 039 dnlge o lacgdgiome b o 6,500 (S Limgs p A5l adlllas )

ool 8 5 ggito (clmolBad 5l i (M5 4o )T aS )] pgd I3 e U yguiS b Lnjisw ,S03 4y il |y o g sod g 39 0 3935t 1yl (9> el lojles ols

oo ®

ol 48,5 &yg0 (CCBY-NC 4.0) Lales b illas 331 oy ygos dllia ol L]l odi g5 4 Blaie dllie pl Ll Goi> (olos VFF © Dl 3> g jore



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

\f'b Jb‘d}‘o)u‘(ye)}l

o i lie] ;3 oy (oS by, Sl odlitl pae pizmen IS, 53T o ) By Bae g Wlgoe (8 V+) HEMISES Lo a5 )3 Cudgazme Lol g
sl ol ialS |y oo 5 sl S

380ee yr Jioms Sl gl slod ol paits (618 51 Sioxtas sl (05 b aiel (slaiyy b Slillas oaiy] )3 393 0 Sleidiy (Simgf ool @B sliw
bl g beglis 3,8 & jpo Sl lis 0jg 53 Jluoms g5b jlate 5l pogad 5 (93 slaglojls gl (el Clisiod 395 0o Slaiudey (yrizren 39 ploxl Slojl
el lia ) ()96 Lody 2 Jomd Sl 5 (B S ey Wlo QU (63,8 Sy b wsn 4 g 5% Som ) b Lol Lisu o &g
aby

o1 (sl lio 5 Kim 3 (5)3d (Siluguan c] 53 45 a3 )18 38 Cuglyl )3 1) il @lie sl (sl ol oAt S (9wl (g slalojl

e (5,55 gol 503 (5w 3l 39 |2l et yobots 5 (b IS Gl zobaus gl Sl slacsloe Gjsel (sladsliyy Cusl (6908 (izpan 2l 00

e sl (b b kulen b 55 &gl slacdloy; ) Medaa (Il ol 3850 (sloodly inin (S paly disej 3 (UT ilotialy g 13

295 wald ptuws o ollea Kl ok bl Jlows (Sl

33,5 o (y8 5 S5 il o)k Lo & hagy cnl Sl (b 3 & Sl (ol
dlsm‘ ”93 C«S)L.&o

W00)S Wyl Sl id B ain g goles dllie ol (5,55 5o
&8l o)l

D)l D9z g (xlie 2l WS b (sl dalllas plodl jo
b Culea

ol il Jlo ol imgt oyl

ol 0333)5 oley BN ool 5 cyjlse (ooles Limgiy ol plosl

Extended Summary

Introduction
In the context of accelerated digital transformation, organizations are increasingly compelled to rethink traditional human
resource management (HRM) practices to remain relevant and effective. Public sector organizations, in particular, face the dual

challenge of adapting to these digital shifts while navigating bureaucratic structures and legacy systems. Human Resource
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Management in the Digital Age (DHRM) goes beyond mere technological adoption; it entails a comprehensive transformation
of processes, culture, and strategies aimed at improving workforce engagement, efficiency, and strategic alignment (Alakog,
2023; Noe et al., 2021).

Global competition, shortened product life cycles, and market volatility have underscored the importance of leveraging
human capital as a source of sustained competitive advantage. Traditional HRM functions, once operational in nature, are now
being redefined as strategic capabilities that facilitate agility, innovation, and resilience (Sattar et al., 2020). Technologies such
as artificial intelligence (Al), big data, cloud computing, and the Internet of Things (I0T) are not only reshaping organizational
functions but also driving fundamental changes in the nature of work itself (Ghasemi, 2023; Yousefi et al., 2023a).

While many studies have explored digital transformation in the private sector, research on its implications in public
organizations remains scarce. This is despite evidence suggesting that digital HRM can significantly enhance transparency,
responsiveness, and efficiency in government agencies (Claude, 2024; Jalili et al., 2024). However, transitioning to DHRM
within the public sector is not without barriers—cultural inertia, skill shortages, and technological infrastructure gaps pose
serious challenges (Khezri Hamadi, 2023; Mbokota & Myres, 2024). At the same time, successful transformation relies on a
clear understanding of strategic enablers, including IT infrastructure, organizational culture, and HR planning mechanisms
(Aghaeezadeh et al., 2024; Molaei et al., 2023).

Existing literature points to the need for a structured, context-specific roadmap for HR digitalization in government
institutions (Kavand, 2024; Torabi et al., 2022). Public managers must align technological innovation with strategic HR
practices, foster a digital-friendly culture, and ensure systems interoperability to achieve meaningful change (Dehghani, 2024;
Torabi-Kalateh Ghazi et al., 2023). As such, this study aims to identify the strategies, barriers, and infrastructural enablers of
digital human resource management in public organizations, offering both theoretical and practical insights into how
governments can navigate this transformation.

Methods and Materials

This applied, exploratory, and descriptive-analytical study employed a sequential mixed-methods design with a qualitative-
to-quantitative approach. In the qualitative phase, purposive sampling was used to select 20 participants comprising both
academic experts (university professors and researchers specializing in HRM and digital transformation) and practical experts
(senior managers and officials from public organizations). Data collection was conducted using two methods: a library review
for theoretical grounding and semi-structured interviews for field data.

Qualitative data were analyzed through thematic content analysis of interview transcripts. Codes were organized into basic,
organizing, and global themes, which were subsequently categorized into dimensions, components, and indicators. The model’s
validity was confirmed through a one-sample t-test using a 34-item questionnaire based on a five-point Likert scale. Reliability
was evaluated through Cronbach’s alpha, composite reliability, McDonald’s omega, and convergent and discriminant validity
metrics (including AVE, MSV, and ASV). Additionally, intra- and inter-coder agreement methods were used to ensure the
dependability of coding procedures.

Findings

The study identified three primary strategy dimensions for digital HRM in public organizations: 1) implementation of
modern technologies, 2) data management and information security, and 3) development of a digital culture. The first strategy

emphasized the adoption of HRM software, automation in recruitment and performance evaluation, and cloud-based systems
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for real-time information access. The second strategy focused on establishing security policies, protecting employee privacy,
and leveraging data for decision-making and employee development. The third strategy underscored digital literacy training,
fostering innovation, and creating collaborative digital environments.

Barriers to digital HRM were categorized into three main areas: 1) cultural non-acceptance, 2) digital skill shortages, and 3)
infrastructural deficiencies. Cultural resistance was associated with fear of change, lack of awareness, and limited management
support. Skill-related barriers included the absence of structured training, inadequate expertise in digital systems, and
insufficient data analytics capabilities. Technological constraints included poor internet connectivity, fragmented HR systems,
and privacy concerns.

Three enabling infrastructures were also identified: 1) information technology and software systems, 2) organizational
culture and digital acceptance, and 3) HR strategy and planning. These included integrated HR platforms, employee willingness
to adopt digital tools, supportive leadership, and clear goal-setting and evaluation frameworks for HR digitalization.

Quantitative findings validated the conceptual model. One-sample t-tests revealed statistically significant results for both
internal and external validity indicators. Mean scores across dimensions ranged between 4.05 and 4.40, with all significance
levels below 0.001, indicating strong model validity. Reliability coefficients were all above 0.70. AVE values exceeded 0.50,
and all constructs demonstrated satisfactory discriminant and convergent validity.

Discussion and Conclusion

This study confirms that digital HRM is no longer an auxiliary initiative but a central strategic imperative for public
organizations navigating the complexities of the digital era. The findings emphasize that successful HR digitalization requires
more than technological investment; it demands a systemic approach that integrates strategy, culture, and technology. The
implementation of advanced HR technologies—such as automated recruitment systems, HR analytics platforms, and cloud-
based data repositories—enhances the efficiency, responsiveness, and accuracy of human resource operations.

Data governance and information security emerged as equally critical dimensions, given the sensitive nature of employee
records and the growing risks of data breaches. Organizations must adopt robust cybersecurity protocols and privacy
frameworks to build employee trust and comply with regulatory mandates. At the same time, cultivating a digital culture across
all organizational levels plays a pivotal role in the acceptance and sustainability of digital HRM initiatives. This includes
executive sponsorship, employee engagement, and the normalization of digital competencies within organizational routines.

Barriers such as cultural resistance, digital illiteracy, and infrastructure gaps are not trivial; they reflect deeper systemic
rigidities common in public sector contexts. Overcoming these challenges requires tailored interventions, including targeted
training programs, internal communication strategies, and phased technology implementation plans. Moreover, organizations
must allocate adequate financial and technical resources to establish a robust digital backbone that supports interoperable HR
systems.

Enabling factors such as IT infrastructure, cultural readiness, and strategic HR planning were found to significantly facilitate
the adoption and institutionalization of digital HRM. The presence of integrated HRIS platforms, digital champions within
departments, and clear strategic roadmaps are essential to translating digital aspirations into measurable outcomes. These
enablers do not operate in isolation but interact dynamically; deficiencies in one area can hinder progress in others, underscoring
the need for alignment and coordination across the HR ecosystem.

In conclusion, the study contributes to both theory and practice by presenting a validated model of strategies, barriers, and

enablers for digital HRM in public organizations. The model serves as a diagnostic and planning tool for policymakers, HR
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professionals, and organizational leaders seeking to navigate the complexities of digital transformation. The integration of
thematic insights from field experts with empirical validation offers a robust framework for guiding digital HR initiatives. As
governments face mounting pressure to modernize and improve service delivery, the findings of this study highlight the critical
role of human resource management as both a driver and beneficiary of digital innovation. Through strategic alignment,
capacity building, and infrastructural investment, public organizations can transition toward more agile, transparent, and

citizen-centric governance models.
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