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Abstract:

This study was conducted with the aim of designing a comprehensive and practical model for the training of efficient human capital based
on psychological and educational principles derived from Islamic teachings. The research approach is qualitative and grounded in deductive
content analysis of reliable religious and scientific sources. To achieve this objective, the content of verses from the Holy Qur’an, narrations
of the Infallibles (peace be upon them), and scholarly texts related to human capital development were carefully examined and analyzed.
Purposeful sampling was employed, and data were collected through systematic note-taking methods. Data analysis was conducted using a
three-stage thematic coding process (open, axial, and selective coding) within a deductive categorization framework. To ensure the credibility
of the findings, criteria of trustworthiness and reliability were applied. The results indicate that the model for training efficient human capital
from the perspective of the Islamic educational system is based on three foundational domains: individual, social, and political characteristics.
This model was derived from the integration of approximately 204 initial concepts, organized into 16 core categories. These components
include: (1) religious knowledge and awareness, (2) creativity and expertise in the field of work, (3) competence, (4) managerial efficiency,
(5) courage, (6) decisiveness, (7) humility and avoidance of arrogance, (8) faith and commitment to purpose, (9) trustworthiness in
responsibilities, (10) a clean record and absence of misconduct, (11) pursuit of social justice, (12) social interaction with intellectual
individuals, (13) understanding societal conditions and enduring hardship, (14) responsibility and initiative in action, (15) simplicity and
being a role model, and (16) political insight and the ability to outline general policy directions. In addition, the present study has identified
effective educational methods based on Islamic teachings. These methods, derived from approximately 90 initial concepts categorized into
14 central themes, include: (1) effective response, (2) timely reaction, (3) reward, (4) encouragement, (5) firm reaction, (6) reprimand, (7)
supervision and monitoring (including overt, covert, and public oversight), (8) tolerance, (9) strength and firmness, (10) role modeling, and
(11) emulating the conduct of the Infallible Imams (peace be upon them). Ultimately, the proposed model in this study encompasses all
foundational educational principles and, through the application of the identified instructional methods, paves the way for the flourishing and
training of efficient and faithful human capital among educators and instructors.
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Extended Summary

Introduction

In contemporary knowledge-based societies, the development of efficient human resources is no longer an optional element
of national growth—it is a strategic necessity. Governments and organizations increasingly recognize that the human element,
more than technological or capital investments, determines long-term sustainability, innovation, and competitiveness.
However, dominant Western models of human resource development are often criticized for being overly instrumentalist,
neglecting the ethical, spiritual, and social dimensions of the individual (Bandura, 1997; Luthans, 2002). This perspective
typically views human capital as a means to productivity and economic output, thereby limiting the potential scope of holistic
development.

In contrast, Islamic teachings approach human development with a more integrative outlook. Rooted in Qur’anic principles

and the traditions of the Prophet Muhammad (PBUH) and the Imams, the Islamic framework regards the human being as both
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a servant of God and a vicegerent on Earth. This dual responsibility calls for a comprehensive model of training that includes
not only skill acquisition and knowledge enhancement but also moral integrity, political wisdom, and psychological resilience
(Motahari, 1988; Tabataba'i & Muhammad Bagir Musavi, 1989). Islam promotes a human-centered worldview in which
leadership and service are considered sacred trusts, and the moral quality of the workforce is as essential as its technical
competence (Abd al-Hamid ibn Abi, 1993; Qadi al-Nu’man, 1995).

Historical records affirm that Islamic governance during the Prophet’s era and the period of Imam Ali (AS) placed strong
emphasis on selecting and nurturing competent administrators through rigorous criteria. These criteria included piety, courage,
trustworthiness, political insight, and awareness of community needs (Al-Radi & Ali Naqi Feyz, 1987; Ibn Maytham, 1996).
Unlike modern corporate or bureaucratic models, this approach was less reliant on formal education and more dependent on
the alignment of character, spiritual awareness, and leadership integrity. Imam Ali's letters in Nahj al-Balagha are rich with
references to ethical leadership, fairness in governance, and the need for rulers to live simply and serve justly (Delshad Tehrani,
2000; Khoei, 2018).

Moreover, Islamic teachings emphasize that training is not confined to formal educational institutions but is a lifelong
process involving modeling, ethical mentorship, and purposeful social engagement (Kamijani, 2015; Marvati, 2015). Thus, the
training of efficient human resources in Islam necessitates a balance between the individual’s inner capacities and his or her
external societal responsibilities. Key virtues such as humility, decisiveness, resilience, and accountability are repeatedly
emphasized in Islamic texts as foundational traits for human development (Ahmad ibn AbiYa'qub, 1993; Majlisi, 2017).

Despite the wealth of Islamic teachings on human development, existing models of educational and managerial training in
many Islamic societies are still heavily influenced by Western paradigms that may not reflect the ethical and spiritual
dimensions integral to the Islamic worldview. This disconnect highlights the pressing need to formulate a comprehensive model
grounded in Islamic educational and psychological principles. Previous studies have touched upon elements of this
integration—for instance, (Abbasi, 2021) addresses Islamic HR management; (Hosseini, 2021) explores educational models;
and (Nasrabadi, 2018) considers Islamic perspectives on HR importance. However, a unified and holistic model is still lacking
in academic literature.

Therefore, this study seeks to fill that gap by designing a comprehensive and functional model for training efficient human
resources based on Islamic teachings, incorporating insights from religious texts, ethical philosophy, and psychological
theories. The model proposed aims to systematically categorize key individual, social, and political traits and identify effective
training methods in accordance with the Islamic paradigm.

Methods and Materials

This research adopts a qualitative approach based on deductive content analysis. The data corpus consists of selected
Qur’anic verses, narrations from the Prophet and Imams, and scholarly Islamic texts relevant to human resource training. A
purposive sampling strategy was employed to collect data from both classical and contemporary sources. Detailed note-taking
was conducted to extract meaningful units of analysis.

The content analysis followed a three-stage thematic coding process: open coding, axial coding, and selective coding. During
the open coding phase, 224 initial concepts related to efficient human characteristics were extracted. In the axial phase, these
codes were grouped into 16 core categories. Finally, selective coding clustered these categories into three overarching thematic

components: individual traits, social traits, and political traits.
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In addition to identifying attributes of efficient human capital, the study also analyzed 90 concepts related to effective
training techniques, which were classified into 14 core categories. Trustworthiness and reliability criteria such as credibility
and dependability were employed to ensure validity.

Findings

The content analysis led to the extraction of a comprehensive model with three main dimensions: individual, social, and
political characteristics.

Individual characteristics included religious knowledge and awareness, creativity in professional domains, competence,
managerial efficiency, courage, decisiveness, humility, commitment to objectives, and trustworthiness in handling
responsibilities.

Social characteristics encompassed a clean past record, advocacy for social justice, interaction with intellectuals, societal
awareness, endurance under hardship, responsibility, role-modeling behavior, and simplicity in lifestyle.

Political characteristics referred to political insight, ability to define macro-political guidelines, awareness of socio-
political dynamics, and sound decision-making in governance-related contexts.

The study also categorized 14 training methods identified in Islamic teachings as effective in human resource development.
These include timely feedback, positive reinforcement (rewards and encouragement), constructive reprimand, ethical
supervision (including public oversight), tolerance, firmness, and emulation of role models, particularly the lives and conduct
of the Infallible Imams.

Overall, the model integrates 204 initial codes into 16 axial categories, which are subsumed under three major selective
categories. These are supported by practical training strategies that align with Islamic ethics and educational thought.

Discussion and Conclusion

The results of this study suggest that training efficient human resources in an Islamic framework requires attention to three
intertwined domains: individual, social, and political development. Unlike conventional models that focus predominantly on
skill acquisition or performance optimization, the Islamic model integrates moral character, communal responsibility, and
political wisdom into the training process.

At the individual level, personal virtues such as courage, decisiveness, humility, and commitment to goals are not just
recommended traits but are considered prerequisites for holding public office or organizational responsibility. These findings
emphasize that effective training must involve not only instruction but also the cultivation of inner strength and moral resilience.

Socially, the importance of justice-seeking behavior, integrity in interactions, and adaptability in the face of adversity are
emphasized. In Islamic teachings, the role of the individual is not isolated from the community; instead, each person is seen as
a vital node within a broader ethical network. As such, developing social intelligence, empathy, and community engagement
are integral components of human resource development.

Politically, a key distinction of the Islamic model is the demand for political literacy and macro-level insight from individuals
in leadership positions. Effective human resources are expected to not only navigate operational tasks but also contribute to
strategic visioning and uphold ethical governance. This dimension adds depth to traditional HR models that often overlook the
political capacity of employees.

Furthermore, the inclusion of diverse training techniques derived from Islamic texts provides practical tools for educators,
managers, and policymakers. The methods of reward, timely feedback, moral supervision, and emulation of righteous figures

are deeply embedded in Islamic pedagogy and offer alternatives to behaviorist or technocratic training regimes.
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In conclusion, this study presents a model that goes beyond the narrow confines of job performance to embrace a more
holistic vision of human excellence. By grounding human resource training in Islamic psychological and educational principles,
this research not only contributes to the academic discourse but also offers actionable insights for educational institutions,
organizations, and governance bodies seeking to cultivate a morally grounded, socially responsive, and politically aware

workforce.
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