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Abstract:

In development programs, attention to all dimensions, including stakeholders, is of great importance. In fact, neglecting
development programs can lead to cultural and social challenges. Therefore, identifying the damages of any program,
particularly those of a social and cultural nature, is of significant importance. Accordingly, the present study aimed to identify
socio-cultural damages in the policy-making system of the country’s development programs. This research employed a
qualitative approach using thematic analysis and, in terms of purpose, is applied in nature. The participants included 15 experts
in the field of socio-cultural planning and specialists in the field of economics, selected through purposive sampling, who were
interviewed. The research instrument was a semi-structured interview, the validity and reliability of which were examined.
Thematic analysis was used to analyze the findings. The results showed that approximately 119 primary concepts, 20 secondary
concepts, and ultimately 6 main themes related to the socio-cultural damages of the economic policy-making system in the
country’s development programs were identified. These included: reduction of social capital, deterioration of ancient heritage,
emergence of social inflation, weakness in the governance system, environmental degradation, and decline in the culture of
entrepreneurship. It can be concluded that in the implementation of any development-oriented program, cultural and social
dimensions should be considered alongside economic factors.
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Extended Summary

Introduction

Development programs serve as the cornerstone of a country’s progression toward economic, social, and cultural
advancement, requiring a comprehensive and evidence-based approach that addresses the needs of all stakeholders (Cremaschi
et al., 2021; Fischer & Miller, 2017). While such programs are generally formulated with economic growth objectives, their
success is equally dependent on the integration of socio-cultural dimensions into the policymaking process (Bagherpour
Oskouei, 2024; Sattari et al., 2024). Neglecting these aspects can lead to unintended social and cultural damages that undermine
both the effectiveness and sustainability of development initiatives (Ahmadi Nejad et al., 2021; Seifouri & Taghavi, 2018).

Policymaking in development contexts is a complex, multi-dimensional process that requires continuous interaction between
policymakers, implementers, civil society, and various stakeholders (Onyekwelu et al., 2015; Smith et al., 2011). This process
must be grounded in causal reasoning and informed by empirical research to ensure that the resulting policies are both
contextually appropriate and socially legitimate (Keshvardoost, 2017; Najibi & Khorasani, 2022). Countries with successful
development trajectories often regard policymaking not merely as an economic management tool but as a vehicle for enhancing
social capital, preserving cultural heritage, and reinforcing societal resilience (Gershasbi & Dadashi, 2022; Sorkheh Dehi &
Ashtari, 2022).

Iran, as a culturally and geographically diverse nation, faces multifaceted challenges in development policymaking. Issues
such as smuggling, institutional incoherence, governance weaknesses, and the absence of clear strategies to foster a productive
economic culture are among the main obstacles to effective program implementation (Bahrami, 2019; Ghaderi et al., 2021).
The socio-cultural components of development programs act as critical soft infrastructure, shaping public participation, policy
acceptance, and the long-term sustainability of reforms (Bagherpour Oskouei, 2024; Mehr Ali Tabar Firoozjaei & Garaeinejad,
2022). Failing to integrate these considerations can lead to severe consequences such as declining social capital, erosion of
cultural heritage, the emergence of social inflation, weakened governance structures, environmental degradation, and reduced
entrepreneurial culture (Hunjra et al., 2022; Sattari et al., 2024).

Prior literature confirms the significance of linking policy and culture, emphasizing that culture can act as either a catalyst
or a barrier to policy implementation (Cremaschi et al., 2021; Fischer & Miller, 2017). Siisser et al. (Stsser et al., 2021) highlight
the reciprocal influence between policy models and implementation contexts, suggesting that deficiencies in one domain can
cascade through the policymaking cycle. Similarly, Shapiro (Shapiro, 2021) demonstrates that even trade policies may have
inherent environmental biases that influence patterns of production and consumption. In other countries, such as Nigeria,
bureaucratic inefficiency, corruption, and politicization of administrative systems have been shown to undermine both policy

formulation and execution (Khan & Khandaker, 2020; Onyekwelu et al., 2015).
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Given these insights, the present study aims to identify the socio-cultural damages embedded in Iran’s development
policymaking system, particularly within its economic programs. Building upon domestic and international research, this
investigation seeks to fill a critical gap by systematically examining the socio-cultural implications of development policy
failures and their impact on national progress (Azimi, 2010; Mir et al., 2020).

Methods and Materials

This research employed a qualitative approach using thematic analysis and was applied in purpose. The participants
comprised 15 experts specializing in socio-cultural planning and economic affairs, selected through purposive sampling. Semi-
structured interviews were conducted to collect data, with the reliability and validity of the instrument confirmed through expert
review. Thematic analysis was used to code and categorize the data into primary concepts, secondary concepts, and overarching
themes. In total, 119 primary concepts, 20 secondary concepts, and six main themes were identified.

Findings

The thematic analysis revealed six main themes of socio-cultural damages within the policymaking system of the country’s
development programs: (1) Decline of social capital, (2) Erosion of ancient heritage, (3) Emergence of social inflation, (4)
Weakness of governance systems, (5) Environmental degradation, and (6) Decline of entrepreneurial culture.

The decline of social capital was characterized by weakened public trust, reduced social cohesion, and diminished
stakeholder participation. Erosion of ancient heritage referred to the loss of traditional practices, rituals, and community-based
structures due to development policies misaligned with local contexts. The emergence of social inflation encompassed
phenomena such as social unrest, loss of development opportunities, marginalization of elites, and rising socio-economic costs.
Weakness of governance systems reflected bureaucratic inefficiencies, institutional fragmentation, and poor coordination
among government agencies. Environmental degradation emerged from neglecting environmental considerations, leading to
the destruction of natural resources and increased pollution. Finally, the decline of entrepreneurial culture was linked to reduced
innovation, insufficient support for entrepreneurship, and a weakening of the work ethic.

Discussion and Conclusion

The results of this study underscore the critical importance of integrating socio-cultural considerations into the policymaking
framework of development programs. The decline of social capital identified here aligns with previous studies emphasizing the
role of trust, cohesion, and public participation as essential components of effective development (Ahmadi Nejad et al., 2021;
Keshvardoost, 2017). As Sattari et al. (Sattari et al., 2024) note, cultural policymaking can be instrumental in mitigating social
harms and fostering social capital.

The erosion of ancient heritage parallels findings by Seifouri and Taghavi (Seifouri & Taghavi, 2018), who highlight the
need to preserve cultural traditions as part of sustainable development strategies. Ignoring these aspects can foster resistance
to change and diminish policy legitimacy (Onyekwelu et al., 2015; Smith et al., 2011). The emergence of social inflation is
consistent with Khan and Khandaker’s (Khan & Khandaker, 2020) conclusion that ineffective policy implementation erodes
elite engagement and fuels public dissatisfaction, especially in systems where decision-making is centralized and top-down.

Weaknesses in governance, as identified in this study, echo Ghaderi et al.’s (Ghaderi et al., 2021) observation that
institutional inefficiencies and lack of integrated oversight are major impediments to policy success. Siisser et al. (Sisser et al.,
2021) emphasize that such weaknesses disrupt the feedback loop between policy models and their implementation

environments. Environmental degradation findings mirror Shapiro’s (Shapiro, 2021) work on the ecological consequences of
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trade and development policies that fail to incorporate sustainability measures. Finally, the decline of entrepreneurial culture
aligns with Sorkheh Dehi and Ashtari’s (Sorkheh Dehi & Ashtari, 2022) argument that a productive economic culture must be
deliberately nurtured to sustain growth.

In conclusion, the evidence indicates that socio-cultural factors are not peripheral but central to the success of development
policymaking. Addressing these issues requires a systemic and participatory approach that aligns economic objectives with
cultural and social realities, ensuring that development programs are not only economically sound but also socially cohesive,

culturally respectful, and environmentally sustainable.
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