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Abstract:

This study aimed to design and explain a conceptual model of sustainable meaningful hope in organizations, particularly in petrochemical
industries, by identifying causal, contextual, intervening, strategic, and outcome-related factors. The research was applied in purpose and
qualitative in method, using thematic analysis. The study population included first-hand scientific sources (from 2016 to 2023) and employees
of Lordegan Petrochemical Company. Purposeful criterion sampling continued until theoretical saturation was reached. Data were gathered
through note-taking from 50 sources (32 national articles, 14 international ones, and 4 books) and 20 semi-structured expert interviews. Data
analysis involved open, descriptive, and interpretive coding. Qualitative validity was ensured through credibility, transferability, and
reliability (Cohen’s kappa). From 186 initial codes, a paradigmatic model was extracted, identifying “sustainable meaningful hope” as the
core phenomenon. Causal conditions included spiritual insight, coping with challenges, perceived controllability, psychological hardiness,
and job characteristics. Contextual factors comprised spiritual work climate, organizational intimacy, positive culture, temporal vision, and
family-oriented culture. Intervening factors such as lifestyle, optimism, self-efficacy, leadership style, and social support moderated the
relationships. Strategies like goal management, self-development, empowerment, creative visualization, and social capital development
enhanced hope. Consequences included spiritual well-being, self-control, improved mental health, risk-taking, avoidance of negativity, job
satisfaction, organizational commitment, and reduced organizational silence. The model demonstrates that hope is a dynamic, malleable
construct that can be strengthened through organizational interventions such as positive culture-building and employee empowerment. It
provides a culturally adapted framework to promote sustainable human resource development in industrial contexts, emphasizing
psychological and spiritual resilience as pathways to organizational sustainability.
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Extended Summary

Introduction

In recent years, organizations have faced unprecedented challenges due to rapid technological transformation, global
competition, and volatile economic conditions. These dynamics have significantly increased the need for organizations to
strengthen their human capital through psychological, emotional, and cultural mechanisms that promote resilience and
sustainability. Among these mechanisms, sustainable meaningful hope has emerged as a key construct that influences
employees’ motivation, adaptability, and long-term engagement in their professional environments (Mokhtarpour Asal &
Kamali, 2023). Unlike transient optimism, sustainable meaningful hope is a multidimensional psychological state rooted in
meaning, self-efficacy, and perceived control, allowing individuals to find direction and persistence even amid adversity
(Peterson & Seligman, 2023).

According to Snyder’s theory of hope, this construct consists of three interdependent cognitive components: goal thinking
(the ability to set meaningful objectives), pathway thinking (the ability to find routes to achieve those objectives), and agency

thinking (the belief in one’s ability to pursue them). Hope is thus a dynamic system integrating motivation, cognition, and
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emotion, which directs behavior toward goal achievement (Marques & Gallagher, 2017). Contemporary research shows that
hope is not a fixed trait but rather a malleable and developmental process that can be nurtured through supportive environments,
leadership, and organizational culture (Fowler et al., 2017; Smith, 2023).

Within organizational psychology, hope has been conceptualized as a central dimension of psychological capital, alongside
self-efficacy, optimism, and resilience (Sihag & Sarikwal, 2015). Employees with higher levels of hope are more capable of
coping with change, remaining engaged in long-term goals, and contributing to organizational innovation and learning. These
findings are particularly relevant to high-stress sectors, such as petrochemical industries, where performance sustainability
depends on both technical and emotional stability (Mohammadi et al., 2023).

Empirical studies in Iran and other contexts support this perspective. For instance, Mokhtarpour Asal and Kamali
(Mokhtarpour Asal & Kamali, 2023) demonstrated that sustainable human resource performance is directly influenced by
psychological constructs such as hope and optimism, which enhance employees’ job satisfaction and psychological well-being.
Similarly, Mohammadi et al. (Mohammadi et al., 2023) found that organizational sustainability in petrochemical companies
relies heavily on supportive leadership, cultural integration, and motivational mechanisms fostering hope.

Cross-cultural research also confirms the critical role of hope as a universal yet culturally sensitive phenomenon. Nabipur
and Fallah (Nabipur & Fallah, 2015) showed that hope-based interventions grounded in Islamic concepts improved inner control
and resilience among participants, while Kabiri Pour et al. (Kabiri Pour et al., 2018) emphasized that strategic thinking from an
Islamic perspective reinforces meaning, ethical responsibility, and purposefulness in professional contexts. This spiritual
dimension of hope in the Iranian cultural setting highlights its unique distinction from Western conceptualizations that focus
primarily on individual cognition and motivation (Heidari et al., 2016).

International studies complement these findings. Fowler et al. (Fowler et al., 2017) and Dixson et al. (Dixson et al., 2017)
showed that hope correlates strongly with future orientation, positive affect, and learning motivation, whereas Galiana et al.
(Galiana et al., 2015) validated the multidimensional structure of the Dispositional Hope Scale, confirming that hope can be
measured across emotional and cognitive dimensions. Moreover, Kelberer et al. (Kelberer et al., 2018) found that optimism
and hope jointly shape attentional patterns toward positive stimuli, enhancing emotional regulation and adaptive functioning.

Within the context of organizational behavior, recent approaches link hope to leadership and empowerment. Smith (Smith,
2023) showed that strategic leaders can foster organizational hope by articulating clear visions and motivating employees
during change, while Boikanyo (Boikanyo, 2025) emphasized adaptive leadership as a determinant of organizational hope in
technology-driven transformation. These insights align with Jandaghi et al. (Jandaghi et al., 2024), who found that
organizational justice and resilience strengthen the quality of work life by enhancing hope and optimism.

In sum, the literature highlights that hope is both a personal and systemic resource. It emerges through interactions between
personal beliefs, social relationships, and institutional values (Arefi Nejad & Sharafi, 2023). Hopeful employees engage more
deeply in their work, display higher job satisfaction, and contribute to sustainability initiatives (Rafiei Mofrad, 2019). Yet,
despite extensive studies on hope, few frameworks have been developed that integrate its psychological, organizational, and
cultural dimensions within industrial environments in Iran.

Therefore, the present study aimed to design and explain a conceptual model of sustainable meaningful hope in

organizations, focusing on the Lordegan Petrochemical Industry. This model sought to identify and interrelate the causal,

O

Copyright: © 2025 by the authors. Published under the terms and conditions of Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License.



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

J%JW}AW}E}&;}}AT4Q){'M

contextual, intervening, strategic, and outcome dimensions of hope to provide a localized framework for cultivating
psychological and organizational sustainability (Mohammadi et al., 2023; Mokhtarpour Asal & Kamali, 2023).

Methods and Materials

This research adopted an applied qualitative design based on a thematic analysis approach. The study population included
academic and organizational experts in the field of human resources, psychology, and petrochemical management. Data
collection involved two complementary methods: (1) documentary analysis of 50 relevant sources—including 32 national
articles, 14 international papers, and 4 academic books—and (2) semi-structured interviews with 20 experts selected through
purposive criterion sampling.

Data collection continued until theoretical saturation was achieved. Each interview lasted approximately 60—90 minutes and
was recorded and transcribed verbatim. Data analysis followed the stages of open, axial, and selective coding, consistent with
grounded theory methodology. Triangulation, peer review, and participant validation were employed to ensure credibility.

Qualitative reliability was further confirmed through Cohen’s kappa coefficient, indicating high inter-coder agreement.

Findings

Data analysis yielded 186 initial codes, 42 subcategories, and 13 main themes that were synthesized into a paradigmatic
model. The core phenomenon—sustainable meaningful hope—was positioned at the center of the model, surrounded by five
dimensions: causal conditions, contextual conditions, intervening conditions, strategies, and outcomes.

Causal Conditions: Factors leading to the emergence of hope included spiritual vision, interaction with challenges,
perceived controllability, psychological hardiness, and meaningful job characteristics. These elements defined the foundation
upon which employees built resilience and purpose in their work environment.

Contextual Conditions: Contextual enablers such as a spiritual climate, supportive organizational culture, social cohesion,
and family-oriented values provided a fertile ground for sustaining hope. Organizations that encouraged open communication,
ethical practices, and mutual respect facilitated employees’ psychological engagement.

Intervening Conditions: Moderating factors identified in the study included lifestyle, optimism, self-efficacy, leadership
style, and social support. These variables influenced how hope manifested and persisted under varying conditions. For instance,
employees with higher perceived social support and positive leadership experiences reported stronger and more stable feelings
of hope.

Strategies: The strategic mechanisms fostering sustainable hope comprised goal management, self-development,
empowerment, positive thinking, and social capital enhancement. Organizations that implemented mentorship programs,
recognition systems, and opportunities for skill development observed more durable expressions of hope among employees.

Outcomes: Sustainable meaningful hope produced a series of beneficial outcomes at both personal and organizational
levels. These included enhanced psychological well-being, greater self-control, reduced job burnout, increased job satisfaction,
higher organizational commitment, and lower organizational silence. The model indicated that hope operates as a psychological
catalyst linking individual motivation to organizational sustainability.

Discussion and Conclusion

The conceptual model developed in this study extends existing theories of hope by integrating psychological, spiritual, and

organizational dimensions within a unified framework. The findings demonstrate that sustainable meaningful hope is not
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merely an emotional disposition but a systemic construct shaped by cultural and institutional variables. Hope functions as a
dynamic mediator that aligns personal meaning with collective goals, thus fostering long-term organizational resilience.

In line with previous studies, the results confirm that spiritual beliefs, perceived control, and positive leadership jointly
contribute to the maintenance of hope within organizations. Employees who perceive their work as meaningful and aligned
with broader values display stronger perseverance, even in adverse conditions. This aligns with evidence from psychological
capital theory, emphasizing that hope enhances individual adaptability and fosters collective well-being.

Furthermore, the study underscores the role of organizational culture as a stabilizing factor in the sustainability of hope. A
supportive, inclusive, and value-driven culture not only strengthens interpersonal trust but also transforms hope from an
individual aspiration into a shared organizational ethos. When hope is collectively experienced, it generates positive emotional
contagion and collective efficacy, thereby improving performance and cooperation.

The model also suggests that leadership is a critical determinant in institutionalizing hope. Leaders who communicate clear
visions, encourage participation, and validate employee contributions create an environment in which hope can thrive.
Leadership practices grounded in empathy and empowerment serve as psychological anchors during uncertainty, mitigating
the effects of stress and burnout. In industrial contexts such as petrochemical companies—where challenges are persistent and
complex—such leadership behaviors are particularly vital.

At a broader level, the model illustrates that hope acts as a bridge between personal and organizational sustainability.
Hopeful employees tend to engage in pro-social and environmentally responsible behaviors, reflecting the convergence
between individual well-being and corporate social responsibility. The inclusion of spiritual and cultural variables in the model
further indicates that in non-Western contexts, meaning and ethical orientation are indispensable components of sustainable
hope.

In conclusion, sustainable meaningful hope represents a multidimensional framework that unites personal motivation,
spiritual meaning, and organizational strategy. It provides a viable psychological infrastructure for maintaining human resource
resilience in complex industrial settings. By cultivating environments that nurture hope through supportive leadership, value
alignment, and empowerment, organizations can enhance both employee well-being and long-term organizational

sustainability.
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