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Abstract:

The purpose of this study was to identify and analyze strategies for implementing a health system and to examine its impact on employee
efficiency in the Ministry of Cooperatives, Labor, and Social Welfare. This applied research adopted an exploratory-developmental design
using a mixed-method approach. In the qualitative phase, grounded theory was employed to extract dimensions through semi-structured
interviews with 10 academic and executive experts. In the quantitative phase, a descriptive—survey method was used, and data were collected
via a researcher-made questionnaire distributed among 220 employees and managers. Validity and reliability were verified using
confirmatory factor analysis, convergent and divergent validity, and Cronbach’s alpha. Data were analyzed using SPSS and PLS software
through inferential tests such as t-tests, factor analysis, and the Goodness-of-Fit (GOF) index. The grounded model revealed three main
layers: contexts, barriers, and strategies. Individual contexts included creativity, job satisfaction, and commitment, while organizational
contexts encompassed institutional reputation, flexible work arrangements, and optimal power distribution. Individual barriers involved
stress, psychological strain, and turnover intention; organizational barriers included inadequate equipment, weak structure, and lack of mental
health protection. Key strategies emphasized continuous training, employee empowerment, fairness, and participatory management. The
model showed a strong fit (GOF > 0.54), and all variables scored above the average with significant correlations among constructs (Sig <
0.05). Organizational and human health play a critical role in enhancing employee productivity. Implementing a robust health system through
reinforcing individual and institutional capacities, eliminating psychological and structural barriers, and promoting education and fairness
can substantially improve employee efficiency and organizational sustainability. Successful implementation depends on managerial support,
integrated policies, and cultivating a health-oriented culture at all organizational levels.
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In recent decades, the concept of organizational health has gained growing importance in management and human resource
research, serving as a critical foundation for organizational efficiency and long-term sustainability. It refers not only to the
physical and psychological well-being of employees but also to the organization’s structural, cultural, and ethical coherence,
which collectively determine its capacity for productivity and innovation (Alaei et al., 2024). In contemporary organizations,
maintaining a healthy environment is a strategic necessity rather than a peripheral activity. The human workforce is regarded
as the most valuable intangible asset that drives organizational performance, and its health—both individual and institutional—
determines the degree of effectiveness and continuity of the organization (Greve & Benassi, 2020).

Organizational health, as initially conceptualized by Miles and later expanded through behavioral and systems perspectives,
is the ability of an organization to survive, adapt, and grow within its environment (Lynde & Klingle, 2000). The construct now
encompasses multidimensional factors such as leadership style, trust, justice, morale, and professional development (Guidetti
et al., 2015). Empirical research has consistently confirmed its influence on job satisfaction, performance, and efficiency. For
example, Lee, Chen, and Xie (2014) demonstrated that a healthy organizational climate reduces burnout and enhances self-
perceived health among school teachers (Lee et al., 2014). Similarly, Alinassab et al. (2018) found that organizational justice
and citizenship behavior strengthen institutional health, which in turn predicts commitment and performance among nurses
(Alinassab et al., 2018).

The relationship between organizational health and human resource productivity has been further explained through the lens
of social capital and job satisfaction. According to Badi’ Zadeh and Rezai Far (2015), job satisfaction and organizational
commitment are key mediators linking human resource productivity to overall organizational performance (Badi' Zadeh & Rezai
Far, 2015). Greve and Benassi (2020) also confirmed that both human and social capital are indispensable for maintaining
organizational productivity, as they generate sustainable internal motivation and collective responsibility (Greve & Benassi,
2020). Likewise, Davidescu et al. (2020) emphasized that flexibility in work arrangements enhances satisfaction and job
performance by fostering employees’ sense of autonomy and well-being (Davidescu et al., 2020).

In Iran’s public sector—particularly within the Ministry of Cooperatives, Labor, and Social Welfare—organizational health
plays a central role in maintaining service quality and employee efficiency. However, structural rigidities, excessive
bureaucracy, low motivation, and limited managerial support continue to hinder effective health system implementation
(Hosseini Darvinklai, 2023). A similar challenge was observed by Hemmati Noavdousti Gilan and Zadeh (2023), who found
that perceived organizational health directly correlates with employee efficiency in public institutions, especially through
dimensions such as managerial influence, cohesion, and morale (Hemmati Noavdousti Gilan & Zadeh, 2023).

Previous studies across contexts reinforce this relationship. In Jordan and Oman, Al-Omari and Abu-Shindi (2020)
demonstrated that public schools with higher levels of organizational health exhibited stronger leadership credibility and
institutional trust (Al-Omari & Abu-Shindi, 2020). In Istanbul, Hayran et al. (2019) highlighted the role of organizational health
literacy in improving the effectiveness of hospital systems, concluding that literacy and managerial support are decisive for
maintaining institutional well-being (Hayran et al., 2019).

Psychological factors also interact closely with organizational health. Matha (2018) identified motivational traits as
predictors of counterproductive behaviors, showing that unhealthy organizational climates can trigger behavioral deviance
(Matha, 2018). Similarly, Mohajeran et al. (2018) explained that organizational self-esteem mediates the relationship between

social capital and health, revealing that support and trust strengthen cohesion and reduce emotional exhaustion (Mohajeran et
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al., 2018). Furthermore, Tootian Isfahani et al. (2018) found that preserving organizational memory and promoting learning
agility directly enhance human resource adaptability and institutional health (Tootian Isfahani et al., 2018).

Leadership and trust are also among the key determinants of a healthy organization. Torabian Badi et al. (2023) proposed
that in high-risk industries such as aviation, organizational trust operates as a structural mechanism that safeguards efficiency
and prevents systemic decline (Torabian Badi et al., 2023). In alignment with this view, Wang and Wang (2024) confirmed that
transformational leadership promotes organizational health by fostering commitment, collaboration, and shared goals (\Wang
& Wang, 2024). Moreover, as organizations shift toward digital and adaptive environments, new perspectives have emerged.
Wang and Zhang (2025) revealed that digital transformation positively affects sustainability and innovation only when the
organization possesses a strong internal health foundation (Wang & Zhang, 2025).

Thus, building and sustaining organizational health requires systemic interventions that encompass training, psychological
empowerment, ethical leadership, and structural reform. This holistic perspective resonates with recent findings by Zafar et al.
(2025), which suggest that green and ethical leadership enhance both psychological and organizational well-being (Zafar et al.,
2025). Within this conceptual framework, the present study aims to identify and analyze the key strategies for implementing
an effective organizational health system and to examine its influence on employee efficiency in the Ministry of Cooperatives,
Labor, and Social Welfare.

Methods and Materials

This study employed an applied exploratory-developmental research design using a mixed-method approach. In the
qualitative phase, grounded theory methodology was adopted to extract key components through semi-structured interviews
with ten academic experts and ten senior officials of the Ministry. The interview data were analyzed via open, axial, and
selective coding to identify the dimensions of organizational health implementation.

In the quantitative phase, a descriptive—survey design was applied. The statistical population consisted of 220 employees
and managers from the Ministry, selected through simple random sampling. Data collection instruments included a researcher-
developed questionnaire validated through confirmatory factor analysis, convergent and discriminant validity, and reliability
indices (Cronbach’s alpha and composite reliability). Data analysis was conducted using SPSS and PLS software. Descriptive
and inferential analyses, including single-sample t-tests and goodness-of-fit indices (GOF), were used to evaluate the proposed
model.

Findings

The results of the qualitative phase revealed three principal categories forming the final model: contexts, barriers, and
strategies.

1. Contexts:

Two subdimensions—individual and organizational—were identified.

e The individual context encompassed creativity in problem-solving, job satisfaction, loyalty, and time management
ability.

e The organizational context included institutional reputation, flexible work arrangements, and optimal distribution of
power.

2. Barriers:

Barriers were classified into individual and organizational categories.
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e The individual barriers involved job stress, emotional strain, psychological damage, and employees’ turnover
intention.

e The organizational barriers were related to lack of resources, insufficient attention to mental health, and structural
deficiencies in the organization.

3. Strategies:

The strategies focused on training and development and management.

e The training and development dimension included continuous professional education, skill enhancement, and
empowering employees in line with global changes.

e The management dimension emphasized participatory management, fairness, transparency, and effective reward
systems.

The quantitative analysis confirmed that the proposed model had a strong fit (GOF = 0.546). All factor loadings exceeded
0.5 with significant t-values above 2.58, indicating construct validity. The results of the one-sample t-test showed that all mean
values were significantly higher than the test value of 3 (p < 0.05), suggesting favorable conditions across all components.

The predictive power (Q?) values for key constructs were positive (ranging between 0.218 and 0.299), demonstrating
adequate predictive relevance. Both individual and organizational contexts were positively correlated with employee efficiency.
Furthermore, the results confirmed that psychological barriers and managerial inefficiencies had negative impacts on
performance, while educational and managerial strategies significantly enhanced it.

Discussion and Conclusion

The findings indicate that organizational health is a multidimensional construct that directly influences employee efficiency
through psychological, structural, and managerial pathways. The identification of contexts, barriers, and strategies
demonstrates that improving employee health requires simultaneous attention to both individual and systemic factors.
Organizations cannot achieve sustainable performance without creating a supportive and fair environment that promotes
learning, innovation, and justice.

The positive association between individual creativity, job satisfaction, and efficiency underscores the need for empowering
employees to take initiative and participate in problem-solving. Similarly, organizational factors such as reputation, trust, and
flexibility emerged as determinants of long-term resilience and employee commitment. By aligning human and structural
dimensions, organizations can create a self-reinforcing system of motivation and productivity.

The study also revealed that psychological stress and mental health issues are critical barriers to effective performance.
These findings highlight the importance of integrating occupational health programs and counseling systems into organizational
policy. In addition, structural deficiencies—such as insufficient equipment and bureaucratic rigidity—undermine
organizational health, limiting opportunities for innovation and engagement.

The results confirm that continuous learning and development form the backbone of a healthy organization. Regular training
not only enhances technical competence but also fosters morale, teamwork, and a sense of belonging. Moreover, participatory
management and transparent reward systems ensure fairness and strengthen employee trust, which are vital components of a
healthy workplace culture.

In conclusion, a well-implemented health system in the Ministry of Cooperatives, Labor, and Social Welfare can
significantly enhance employee efficiency by integrating educational, psychological, and managerial reforms. Organizational

health must be approached as a strategic investment rather than an administrative formality. It serves as both a preventive
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mechanism against inefficiency and a catalyst for innovation, loyalty, and organizational sustainability. Establishing such a
system requires top management commitment, cross-departmental collaboration, and continuous monitoring. By embedding
health-oriented policies into its institutional framework, the Ministry can achieve not only higher employee performance but

also long-term organizational excellence.
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