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Abstract:

This study aimed to design a comprehensive model for launching tourism development businesses by identifying key influencing factors and
analyzing their structural relationships. The research employed an exploratory mixed-methods approach. In the qualitative phase, a meta-
synthesis using Sandelowski and Barroso’s (2007) seven-step model analyzed 123 studies published between 2008 and 2024 to extract
dimensions and components influencing the establishment of tourism development businesses. In the quantitative phase, the conceptual
model was tested using Partial Least Squares Structural Equation Modeling (PLS-SEM) on data collected from 267 tourism entrepreneurs,
managers, and decision-makers through a researcher-developed questionnaire. Content validity was assessed via CVR and CVI, and
reliability was confirmed using Cronbach’s alpha, composite reliability, and AVE indices. Findings revealed six key dimensions influencing
successful business establishment: (1) entrepreneurial psychological and individual factors, (2) internal business factors, (3) networking and
relational factors, (4) environmental and tourism context factors, (5) institutional and governance factors, and (6) external challenges and
threats. All structural relationships were statistically significant (t > 1.96). The strongest effects were attributed to internal business factors
(B = 0.818) and individual factors (f = 0.753), while external challenges had the lowest effect (B = 0.444). The Fornell-Larcker test also
confirmed strong discriminant validity. The proposed model provides an integrated framework linking human, structural, institutional, and
environmental factors, serving as a roadmap for entrepreneurs and policymakers in developing and sustaining tourism enterprises.
Strengthening internal business mechanisms and institutional support emerges as the cornerstone for achieving sustainable and competitive
tourism growth.
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Extended Summary

Introduction

The tourism industry stands as one of the world’s most dynamic and rapidly expanding economic sectors, serving as a
critical engine for global growth, job creation, and sustainable development (Biaban-gard & Moslehi, 2024). Small and medium-
sized enterprises (SMEs), particularly tourism development businesses, form the backbone of this industry, driving innovation,
cultural exchange, and destination competitiveness (Holloway & Humphreys, 2022). Despite their central role, these businesses
often face persistent structural, institutional, and technological challenges that hinder their full potential (Deb et al., 2022).

One of the most pressing issues is the digital divide, which limits the competitiveness of small tourism enterprises compared
to large corporations (Alizadeh et al., 2023). The post-pandemic era has accelerated digital transformation, emphasizing the
need for innovative business models that integrate real-time data, digital marketing, and customer engagement through smart
technologies (Swadhi et al., 2025). Furthermore, as (Hafezibirgani, 2024) demonstrated, tourism’s contribution to national
economic growth varies widely; while Turkey experiences a 0.7% GDP increase for every 1% rise in tourism income, Iran
records only a 0.3% increase, highlighting the importance of robust entrepreneurial ecosystems and supportive policy
frameworks.

Institutional barriers such as bureaucratic licensing procedures, lack of transparency, and fragmented policies continue to
constrain the growth of tourism entrepreneurship in developing contexts (Ranjbar et al., 2021). Similarly, studies emphasize
that strategic management and coherent macro-policy coordination are indispensable for achieving sustainable tourism
development (Zahedi & Shaygan, 2017; Zandi Gouharrizi & Sheikhpour, 2021). The COVID-19 crisis further disrupted the
sector but simultaneously offered a unique opportunity for rethinking unsustainable tourism models and building greater
business resilience (loannides & Gyimadthy, 2020).

In this evolving landscape, entrepreneurial factors—such as creativity, opportunity motivation, risk-taking, and technical
knowledge—have become critical determinants of business survival (Khan et al., 2020). Empirical evidence shows that tourism
entrepreneurs with higher levels of passion, adaptability, and innovation are more likely to overcome uncertainty and succeed
(Pourali et al., 2020). Moreover, strong networking and collaborative relationships with stakeholders, local communities, and
government agencies enhance destination branding and collective competitiveness (Norouzi & Pirasteh, 2020).

Environmental and infrastructural elements also play an undeniable role in tourism development. Access to transportation,
accommodation, and cultural or natural attractions serves as the foundation for business sustainability (Barqgi & Zaniyar, 2018;
Zarghami et al., 2018). Yet, despite their potential, many destinations in Iran and similar regions remain underdeveloped due
to insufficient infrastructure investment and inadequate planning (Hosseini Kahnoj et al., 2021). Meanwhile, external factors
such as inflation, sanctions, and exchange rate volatility exacerbate business vulnerability (Davoodi & Sarkhoni, 2020).

At the global and regional levels, countries like Oman and Turkey have achieved significant progress through strategic
policy reforms, international cooperation, and the adoption of medical and digital tourism models (Hasankhani et al., 2023;
Heidarzadeh & Omrani, 2023). Digitalization and integrated marketing communication have emerged as transformative forces,

redefining customer engagement, experience design, and destination promotion (Nunabee, 2025; Reshadi, 2025). These shifts
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underscore the need for a comprehensive structural model that synthesizes human, organizational, environmental, and policy-
related factors influencing the establishment of tourism development businesses.

Accordingly, this study aims to design an integrative model for launching tourism development businesses through a mixed-
methods approach combining meta-synthesis and structural equation modeling (SEM). The research seeks to identify key
determinants and structural interrelations shaping business success in the tourism sector while providing a roadmap for

entrepreneurs and policymakers in fostering sustainable and competitive tourism ecosystems.

Methods and Materials

This study adopted an exploratory mixed-methods design integrating qualitative and quantitative analyses. In the qualitative
phase, a systematic meta-synthesis was conducted using the seven-step framework proposed by Sandelowski and Barroso
(2007). A total of 123 scholarly works published between 2008 and 2024 were selected through purposive sampling from
academic databases such as ScienceDirect, Scopus, Google Scholar, and Civilica. The extracted data were coded, categorized,
and synthesized to identify the fundamental dimensions influencing the establishment and sustainability of tourism
development businesses.

In the quantitative phase, the conceptual model derived from the qualitative synthesis was empirically tested using Partial
Least Squares Structural Equation Modeling (PLS-SEM). The study surveyed 267 participants, including tourism
entrepreneurs, managers, and decision-makers from various tourism-related sectors such as hospitality, travel agencies, tour
operations, and recreational services. The research instrument—a researcher-developed questionnaire—underwent content
validation via expert review (CVR and CVI) and reliability analysis through Cronbach’s alpha, composite reliability, and
Average Variance Extracted (AVE) indices.

Findings
The meta-synthesis identified six core dimensions and twenty-two sub-dimensions influencing the success of tourism
development businesses. The key dimensions included:
1. Entrepreneurial Individual and Psychological Factors, comprising competencies, creativity, opportunity
motivation, and digital skills.
2. Internal Business Factors, encompassing business model design, value proposition, pricing strategies, and
technological innovation.
3. Networking and Relational Factors, involving partnerships, stakeholder collaboration, and customer relationship
management.
4. Environmental and Tourism Context Factors, including infrastructure development, destination image, and
resource availability.
5. Institutional and Governance Factors, covering regulatory transparency, financial support, and policy stability.
6. Challenging and External Threat Factors, such as economic uncertainty, political instability, and competitive
pressures.
Structural modeling confirmed that all six factors significantly influenced business establishment. Internal business factors

showed the highest path coefficient (B = 0.818), followed by individual and psychological factors (§ = 0.753), networking and
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relational factors (B = 0.774), environmental factors (B = 0.742), institutional and governance factors (f = 0.401), and external
challenges ( = 0.444).

Reliability indicators were satisfactory, with Cronbach’s alpha values above 0.84 across all constructs, composite reliability
exceeding 0.87, and AVE values above the 0.50 threshold. The Fornell-Larcker test demonstrated strong discriminant validity
among the constructs. These results validated the conceptual framework and confirmed the multidimensional nature of tourism

entrepreneurship.

Discussion and Conclusion

The results of this study provide compelling evidence that launching and sustaining tourism development businesses
depends on a complex interplay between individual, organizational, institutional, and environmental determinants. The
prominence of internal business factors highlights the critical importance of strategic design and digital transformation in
today’s tourism ecosystem. Businesses with innovative models, clear value propositions, and adaptive use of technology are
more capable of achieving competitive differentiation and long-term viability.

Entrepreneurial individual and psychological attributes emerged as the second most influential dimension, reaffirming the
significance of human capital in tourism entrepreneurship. Traits such as creativity, opportunity-driven motivation, and
calculated risk-taking remain decisive in transforming ideas into viable enterprises. In the context of developing economies,
where institutional support may be limited, the entrepreneur’s resilience and adaptability compensate for structural deficiencies.

Networking and relational factors play a catalytic role by bridging resource gaps and fostering collaborative innovation.
Strategic alliances among SMEs, local communities, and public institutions not only enhance operational efficiency but also
strengthen destination image and customer loyalty. These relationships facilitate knowledge transfer and resource sharing—
two indispensable components of entrepreneurial success in tourism.

Environmental and contextual factors underscore that successful tourism enterprises cannot thrive in isolation. The
availability of natural and cultural attractions, robust infrastructure, and positive destination branding collectively create an
enabling ecosystem. Policymakers must therefore prioritize infrastructure investments and sustainability-driven destination
management to foster conducive conditions for business growth.

Institutional and governance dimensions further influence business success through regulatory coherence, access to financial
resources, and supportive macro-policies. Simplifying bureaucratic processes, ensuring policy stability, and promoting public—
private partnerships are essential measures for nurturing entrepreneurial ecosystems in tourism.

Finally, external challenges—including economic fluctuations, political instability, and global crises—highlight the need
for resilience and risk management capabilities. Developing contingency strategies, diversifying revenue streams, and
leveraging digital platforms for crisis communication can mitigate vulnerability and sustain operations during disruptions.

In conclusion, the integrated model developed in this study offers a comprehensive and empirically validated framework
for understanding and enhancing the process of establishing tourism development businesses. It bridges theoretical insights and
practical applications by demonstrating how human, organizational, environmental, and institutional factors interconnect to
influence entrepreneurial outcomes.

This model can serve as a strategic tool for both entrepreneurs and policymakers. For entrepreneurs, it provides a roadmap

for aligning personal competencies with market opportunities and technological trends. For policymakers, it emphasizes the
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importance of coordinated regulatory frameworks, financial support mechanisms, and infrastructural planning to promote a
resilient and competitive tourism sector.

Ultimately, the study reinforces that sustainable tourism entrepreneurship is not solely an economic endeavor but a systemic
process requiring the synchronization of innovation, governance, and environmental stewardship. Through strategic foresight
and integrative policymaking, nations can transform their tourism sectors into engines of inclusive growth, cultural enrichment,

and sustainable prosperity.
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