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Abstract:

The present study aimed to examine the role of organizational culture and organizational trust in political behavior with the mediation of job
engagement among employees of the Tehran Governorate. This study is applied in terms of its objective and descriptive-correlational based
on structural equation modeling for data collection. The statistical population consisted of all employees of the Tehran Governorate in 2024,
totaling 972 individuals. The sample size was determined to be 248 based on the statistical population, using stratified random sampling and
Morgan’s table. Data were collected using standardized questionnaires, including the Organizational Culture Questionnaire by Sashkin and
Morris (1984), the Organizational Trust Questionnaire by Alonen et al. (2008), the Job Engagement Questionnaire by Schaufeli et al. (2002),
and the Political Behavior Questionnaire by Dubrin (1978). The validity of the questionnaires was confirmed through face and content validity
methods, and their reliability was estimated using Cronbach’s alpha at 0.89, 0.87, 0.91, and 0.81, respectively. Data analysis was conducted
at both descriptive and inferential levels (structural equation modeling) using SPSS 24 and LISREL 8.8 software. The results indicated that
organizational culture (f = -0.48) and job engagement (B = -0.63) had a significant role in political behavior. Additionally, organizational
culture (B = 0.50) and organizational trust (§ = 0.48) had a direct, positive, and significant effect on job engagement. Organizational culture
and organizational trust had an indirect effect on political behavior through the mediation of job engagement. Thus, the mediating role of job
engagement in this study was confirmed. Based on the above findings, it can be concluded that organizational culture, organizational trust,
and job engagement can enhance constructive political behavior, thereby influencing organizational decisions and strategies. Overall,
leveraging organizational culture, organizational trust, and job engagement can mitigate the negative impact of political behaviors in the

organization.
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Extended Summary

Introduction

Organizational politics is an inherent aspect of workplace dynamics, where individuals engage in strategic behavior to
influence decision-making processes. Contrary to the assumption that organizational members solely pursue collective goals,
political behavior is a pervasive phenomenon driven by competition for limited resources, conflicting interests, and hierarchical
structures. Organizational culture, as a system of shared values and norms, significantly shapes employees' attitudes toward
political behavior, either fostering constructive engagement or exacerbating detrimental conflicts (Izadi et al., 2024).

Political behavior is characterized by intentional influence tactics aimed at securing personal advantages or career
progression. Such behaviors range from coalition-building and impression management to the manipulation of organizational
resources. While some scholars highlight its role in enhancing decision-making and fostering competitive advantage, others
argue that excessive political behavior undermines trust, increases stress, and reduces overall organizational effectiveness
(Safari et al., 2023). Trust within an organization, whether between employees or between employees and management, is a
critical factor in mitigating the negative consequences of political behavior. Organizations with high levels of trust tend to
exhibit more collaboration, transparency, and job engagement, thereby counterbalancing political maneuvering (Moraes &
Teixeira, 2020).

Job engagement, defined as an employee’s commitment to and enthusiasm for their work, is another significant mediating
factor in the relationship between organizational culture, trust, and political behavior. Employees who are highly engaged are
more likely to contribute positively to the organization and less likely to engage in destructive political behaviors. The interplay
of organizational culture, trust, and job engagement is thus crucial in shaping the nature of political behavior within
organizations (Khodadadnezhad et al., 2020). Given the absence of comprehensive studies integrating these variables, the
present research examines the mediating role of job engagement in the relationship between organizational culture, trust, and
political behavior among employees of the Tehran Governorate.

Methods and Materials

This study employed an applied research design with a descriptive-correlational methodology, utilizing structural equation
modeling to analyze data. The statistical population comprised all 972 employees of the Tehran Governorate in 2024. A sample
of 248 participants was selected through stratified random sampling, based on Morgan’s table.

Data collection was conducted using four standardized questionnaires: the Organizational Culture Questionnaire by Sashkin
and Morris (1984), the Organizational Trust Questionnaire by Alonen et al. (2008), the Job Engagement Questionnaire by
Schaufeli et al. (2002), and the Political Behavior Questionnaire by Dubrin (1978). The validity of these instruments was
confirmed through face and content validity assessments, while reliability was established using Cronbach’s alpha, yielding
values of 0.89 for organizational culture, 0.87 for organizational trust, 0.91 for job engagement, and 0.81 for political behavior.

Data analysis was performed at both descriptive and inferential levels using SPSS 24 and LISREL 8.8. Descriptive statistics
included frequency distributions, means, and standard deviations, while inferential analysis involved Pearson correlation and
structural equation modeling to test hypotheses.

Findings

O
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Descriptive statistics indicated that 71.77% of the participants were male, while 28.23% were female. Educational
background analysis showed that 11.29% held associate degrees, 53.63% had bachelor’s degrees, 16.94% had master’s degrees,
and 18.14% held doctoral degrees.

The results demonstrated that organizational culture and job engagement significantly influenced political behavior, with
standardized path coefficients of -0.48 and -0.63, respectively. Organizational culture and trust also had significant positive
effects on job engagement, with coefficients of 0.50 and 0.48, respectively. Moreover, the mediating role of job engagement
in the relationship between organizational culture, trust, and political behavior was confirmed.

Correlation analysis showed that job engagement exhibited the strongest negative correlation with political behavior (-0.54),
followed by organizational culture (-0.48) and organizational trust (-0.25). Model fit indices, including GFI (0.90), RMSEA
(0.071), NNFTI (0.89), and CFI (0.91), confirmed the structural model’s adequacy. The indirect effects of organizational culture
and trust on political behavior, mediated by job engagement, were also statistically significant.

Discussion and Conclusion

The findings of this study highlight the critical role of organizational culture in shaping political behavior. A strong, cohesive
culture fosters alignment between individual and organizational goals, thereby reducing negative political behaviors. This
supports previous research emphasizing the role of culture in influencing political behavior by shaping organizational norms
and expectations. Employees operating within well-defined cultural frameworks tend to exhibit behaviors that align with
organizational objectives rather than engaging in self-serving political maneuvers.

The results also underscore the significance of organizational trust in mitigating the adverse effects of political behavior.
Employees in high-trust environments are more likely to engage in transparent, collaborative work practices, reducing the
likelihood of manipulative or adversarial political tactics. The negative correlation between trust and political behavior aligns
with previous studies that have identified trust as a buffer against workplace toxicity. However, the direct effect of trust on
political behavior was not statistically significant in the final model, suggesting that trust primarily exerts its influence through
job engagement rather than directly shaping political behavior.

The study further confirms the pivotal role of job engagement as a mediator in these relationships. Engaged employees are
deeply invested in their work and demonstrate higher levels of motivation, reducing their inclination to engage in detrimental
political behavior. Organizations that cultivate engagement through meaningful work, recognition, and professional
development opportunities can thus expect lower levels of workplace politics. This finding is consistent with existing literature
indicating that job engagement fosters a sense of purpose, diminishing the need for political maneuvering as a means of career
advancement.

The study’s results have practical implications for organizational leaders and policymakers. To minimize the negative
consequences of political behavior, organizations should focus on fostering a strong and ethical organizational culture,
enhancing trust through transparent leadership practices, and promoting job engagement through employee empowerment. By
addressing these factors, organizations can create a more cohesive work environment, reducing the prevalence of political
behavior and enhancing overall effectiveness.

While this study provides valuable insights, it is subject to several limitations. The research was conducted within a single
organizational context, limiting the generalizability of its findings to other sectors or regions. Additionally, external variables

such as economic conditions, industry-specific factors, and leadership styles were not accounted for, potentially influencing
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the observed relationships. Future studies should explore these dynamics in different organizational settings to enhance the
robustness of the findings.

In conclusion, the study demonstrates that organizational culture and trust play fundamental roles in shaping political
behavior within the workplace, with job engagement serving as a critical mediator. By fostering a positive organizational
culture, strengthening trust, and enhancing job engagement, organizations can mitigate the negative effects of political

behavior, ultimately leading to a more productive and harmonious work environment.
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