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Abstract:

The aim of this study was to present a mindful leadership model for supporting and developing small and medium-sized enterprises.
Therefore, in terms of purpose, this study is an applied research, as it not only has an awareness-raising and scientific aspect but also possesses
practical implications for relevant organizations. Considering its objective and nature, this research follows a mixed-methods approach
(qualitative-quantitative). The results indicated that the key components of the mindful leadership model for supporting and developing small
and medium-sized enterprises include self-awareness (emotional intelligence, value clarification, growth mindset), empathy (active listening,
organizational mission formulation, compassionate response), goal setting (vision statement, core values, strategic planning), adaptability

(flexibility, experimentation, learning from failure), and systems thinking (interdependence, feedback loops, operational strategy).
Keywords: Mindful leadership, small and medium-sized enterprises, implication research.

How to Cite: Ghorbani Jouneghani, R., Dashtlaali, Z., & Dalvi Esfahan, M. R. (2024). Mindful Leadership Model for Supporting and Developing Small and
Medium-Sized Enterprises: An Implication Research Approach. Journal of Management, Education and Development in Digital Age, 1(3), 30-42.

O

Copyright: © 2024 by the authors. Published under the terms and conditions of Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License.



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0
https://orcid.org/0009-0009-0359-6894
https://orcid.org/0000-0002-7823-9156
https://orcid.org/0000-0002-2751-0321

JUis pas 4 dxgi 9 90T (o oo 43 gt

VTV Ll g b VB PN o dy 6 VYT YV 15 B3k e b VX7 B/YY e Jll o156

95295 S5 g S dxugi g calod (1 9 T 23 (g gy Jho
P93 Y050, b lawghe

Ol Bl ¢ oMl ol31 olRily ¢y Blad anlg «y e 09,5 ¢ babuwl (E5* Ja) s |yaj .Y

Oyl e Blad ¢ oMl a3l olKsls Bl aalg (e 09,3 ¢ luiils 1Y L lasl (gold Lo jhezes Y

zahra.dashtlaali@gmail.com :Jguws osiu g K Sl Canmni

oS
S Lyl oS gy Ko whan 5 by 39 bgie 5 S8 SIS 5 e dng 5 Cle i 85T 03 50y Jio 4l ctingiy ool ) i
el imghs S5 (byy 3l Himgd cpl unlo g Bum b drgr b cudly dals Loy pd (laglajle (sl 5 (62,018 aix ale g (isu T ass p ogMle
Obon) (i 38 Jol bawgio g SasS (sla)ls g S drgs g Culen sl o1 (2 (g2 Jho ol sladilge o ol LS gl AL e (o= ()
by e ol sl 5] 1l i aile) 6184 (&ljguds Fuoly cplojlo Cuygale g ¢ Jld (315 (555) (9330 4y Caidd o (3] (5l Blads  Sbxen

bl o ((Slles dyanly )ed il gladals ¢ blate (Siunlg) (ot 3@ oGSl 1 )y ;u:;:{l‘o}-l (s Bllasil) (gl Babad (SOl g3y

u_bs).: AN JQM)W 9 «_§>9§ L;Lm)lf 9 W.S mlfi u.tb.) T3] :olf)”’s..\ﬁ.ls

cpep Y 3,0, b bawgie 9 SogS slnylS g conS dnwgi 9 Coles gl oBT 4md (gpamy Jao (V¥ Lo jhemme (olodol (98 g alpps o a) cuss @ Jgmy (Sliigy by i aakinl ogou
XY (V) Jhezud puae 0 dewgi g i jgel iy pido dpuiti

ooa®

ol 43,5 & jg0 (CC BY-NC 4.0) 2165 b illas 5151 oo yiwd &ygods dllio ) L) ol ot g5 4 3late dllio oyl L] ggis golod VEoY © 11 3> g 500



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0
https://orcid.org/0009-0009-0359-6894
https://orcid.org/0000-0002-7823-9156
https://orcid.org/0000-0002-2751-0321

Jtﬁ;ﬁ;);w‘;;uﬁj)ﬁT‘qﬁﬁJﬁ

doddo

Jolgs 42838 & Conss (5)5 lalame & Casl Jb )l e pldl (gl glo)lS 268 loj 53 S bl b b s (905 )Lid cod (50l ey 5 e
ANl )y yiand 53 dipods L Cod il 03) Chogs (Shg Joaa b ]y Sl S Lo (1St | (g5 5)15 425 g (ol (35 Byt sl syt
2 o @l & litod 53031 6y 53 9 )15 oyl it SISy 5 ad Fgose lagy] a3l 850 ATl 08 Nigd o () Larme (ul akd ' e Gn I 9
{(Berisha et al., 2024) x> gl oo olo)lid & yin o g iy (5 b ilgd o a8 ol ol bl Cins 3, Shae S el i

365 b oy dailyd (ny SO 3 Slgice Cob ) Sy loren g Cund pdudy (8 3 (e 5 5l Glojl bz plad 4 bl § 053 ) S Cuenl
s o 20 85 o (303 5y, S IS, 8 By s > (Bl (sl 4 500,55y 1y Slojl i 3 tBlIS s3] 55 5 ot 5 ]y 03503 ol
o g o JolS g ol Juo Ll il ond 4B )5 Sy QUSH g oo 51 (B basgs (S 5 o) 5o 1IBL g Gl (S0 S5 s )5S 50 95 b
(Hammoumi, 2024; Karimian Poor et al., 2024; Mynbayeva et al., 2024) cosl oais 4] joi 3> )15 o5T 123 (o puny Ko 3 Joe o3,

Otz b g 25,85 008 1) e Sl Culguns S Wl S5 Sloleel 1 e s 4 b S S8 ol 4 oS i dasgi ) (oo e e iy (a3
O 5258 )3 1) 15 sysld 5 S Jlo 50 o pus & )8 g baomo slajls (s Sl 390 (Lol L o il oo o] S ()0 lojlu (25 5 LB
(Gerpottetal., 2020) o sla Saom (il Copte g pleal 13 (spm) dile olacdil .tiad drwg Lol

s ysly Cagii g Slplo Gl 510t JUndl slacus 390 )3 lju G cpe Sl 035 ey Slogyed 31 (S Wjie 4 Mgl § S8 sla)lSy S
5 SRS adse ployiia i | als boea 1 (I 5 (a3 3 (s5eS bl 55 i slaolS | Al 5 Lo 5 Sas8 (slaslSiy 15 gl
Wil (Jae g (31 <yt 3 aljn SLEL lojlo (3025 0976 9 Co e ¢ Slojls Sin S alox 5| (31 elge 4SS b Al o0 103 sgm I Ll 515 ) (69
235 A SaS () F 5 g 480 alS g 5SSl bl maw (il g bads el Slgie buwgie § So S sla)lS g S g, (Nasution et al., 2020) sl
ot bl ! o (sl 6 3525 08 g2 oS (oolaBl Ll & a9 oLl dnngs g 13y 5 o ol s (al3El (Sl SIS talS g g3 AYole
slatdl Lo dn lyis 4 e ol Gilises clbain o Casl L ssio 5 SasS £la)lS 5 S 5 ot s MKto g iy Sl (gl 5 (o0l s
035 I8 g S’ (] )3 oo slodsi 1 (S 5 9,5 o0 dandir puo ] St g (s 096 3 )8 g Sl CusBge o 53 Lol M Blyy 00 aislay oS
635 o 2 B 1) S 13 (al (69 00 Ol Melis) sy Sl ] stio 0y 5 o Capde b &S (g 4 ABl o Slumsge ol (£ye) Ko g Capte
(Sunarsi, 2020) sls yz,!33l

ouad 9 1SS 4pd joan g (BT L 3y5 4 295 o el oUlgy opl S oo g S0 1) 295 IS8 Wlgns 55 45 Cowl pl e base 1 () 4D Coddge o,
e g Jooio bl g plosls lab Slediio 4 TolST 3 (50m) (ll () 2 (Wang & Wang, 2021) seus gusly lacasbse 5 Wolyg) 4 K055 jsb 4 52,5
0595 3 (63U sl (clacSKw 9L 45 ol oy bl 35 Lol iy g dguaie 4 ylojle Sy by y3 (el ole S5 8155 o lojler ralaal 0ai] g Jauxa
Yohe o 1S baagh 5y S 53 (a5 355, Ll 23 5 42308 3,05 Gilisen (slalaler (sl e 5 (el Ll (sl & LS 10 5 005 oy (50
oy 35 0 g Bres S g D (BT}l oalisal 3yl 105 Sl 4 G (65 Dglisto sl oSS 4 4135 g jkas oT (23 (g lgis b gowy g
Abdolli ) cul 423138 136 lejle osnl 4 cglite oS 5 (g)le Jlune 4 Coms Gty (15,55 9 ik 9 4nS gl el sl ;o (aBT 2d SusS 5l S b

(etal., 2023

1 - Small and medium businesses
2 - Mindful Leadership

oo ®

ol 48,5 &yg0 (CCBY-NC 4.0) Lales b illas 331 oy ygos dllia ol L]l odi g5 4 Blaie dllie pl Ll Goi> ola VF.v © Dl 3> g jore



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

\f'vdb‘vjueJWLdﬂo)}:

&9 4> gl wb dws lyes y olaidl ) Lol Coucdl jlojgsel &S lawgie 9 SosS (sl 5 S A Canl oyl B aued g (g )las GBI ¢ Buind dline >
Sy ol J Slogad 4 g Cal wi5Sa ol5T 005 () G Gloe ol )3 S ) 02 Sloosad 5 4l a3 lagl sl (osd (e (2 &5 23L 6y,

A3l o bawgio g SosS Sl 5 S drwgi g Colon (gl T (23 6y Jdo @) addllas (l B gl & Gy (sl ool e (20)lS 5 oS i sl

iR R (owlind w9,

S ogasy iz laglojle 5 e Syd (ln 8 53l i iole g (25 T ai oMo &S |l (93,8 imgly S e il Bl tagh

2 35 ol 48 bl 1 riman Bl g0 (eSS Al Limgl S ebe S5 51 Smg ol cumle g Bun 4y drg b Sl 5y )3 bgie g S8 S
W55ke 35 ol 3 (o SIS Jolye b sl (IS8 sl b oS 39 o ot s 9 (2o SV (ST (A5 3,509 Cul (BLiST Al o Jae (b S0
oms (¥ oo gose <oy (sly (sl )d ymnd (¥t timgly s 4 531y (el Y slas] 38le eass (¥ £ o3V Limgd 35 Gaslio Cyue () )
E9o9e Scsslote (xioyliel (VEmgRcd¥s go90 (slacs)boton slanl (7t mgpcd¥s ggdge ()l (5 pSge (B mgRcdYs g9dge ogrde o2l
SIS s (V) g5 olan] Slac Vs omtulizel (V- lais)s0 claed¥s slan] (A £ mghed¥s £9ge castio st b las hages (55luenlite (A £ mge ¥
S5 (Ul 59 bawgie § Sas8 S g S 2l e g ) g a5 Capde oje )3 oSl ) gl ggdge 4 LBl (555 1y L 550 ()lel anols

kol B 39 aszlyn 55 3131 2 liz 0,31 1 log3l & 98 0 (5 S tigad Wadling) )5 (s S egad 13 0 Pl (5)l85 g0 @2 (5 S Wi e () o NSl on
Ve BAY gRenl (slaog)S (sly g 2lg A U5 (oSen (slaog S (sl (Jg 3,5 2929 (85 2,8l )3 diges w2 (sl (ool 0ael a2 ST Cunlisligy (298 sS
e 5 )85 5 S 5 o oo 5 olStils wslul) s lo 51,8 VY L asllls cpl 5 0,8 g el (a5 Eludl 51 lisabol b 35 lodislias ol 005 slaiiy a0y
MAXQDA 33l 55 | oslizesl b & 15 o3litl 5 Juloos 51 ¥ (g i8IS (slyy 3o ol 3 o Lol plodl clls (g5 > Lawgie 5 SingS IS g cn )

Ll

s

o slaail wlol p a5 Slolis dgie ¢ gaude Judoo b s 9 1305 olod (old (slaily )3 5 0ud gl il laadge (mghs CIYS by, bl 3uis ol )

o ) sl B o s ) (ool 395 ol o 538l Lol e B 3 gl sgmo 10 cadg] ot 10+ Jols 003 i et geie o

Gy Bk (Sl g5y 4oy o Lol sla i) Gl pais ailn) (6 )liS8ua (wljauds Fwl (ol Cojgele pals (Jld ol [565) (63 ded oAby Coid
il g (e 3yl 355y (sl o e (o) s 505 {3 o sl 5y Bl

oo gl il kg cmolido 1) Jgi

—

st o055 St g 2Ty
A o>

e
el Ol
LbLs )|

v & 6 1 —

O

Copyright: © 2024 by the authors. Published under the terms and conditions of Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License.



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

Jtﬁ;ﬁ;);w‘;}uﬁj)ﬁT‘qﬁﬁJﬁ

ENS v

Srb) Hypa> A

$Kio 8 Sl |

RENEC IS PO )

b 85l 53ke Slad s (hgls W

Gk ol Y

| Y 'Y

Oog slexel L8 \f

HeR Vo

ERPRT \#

Jolss VY

&l o A

Ay Coad Syl 4
5k s v

Sy o 3

I W Yy

JUSIWRKIOTS, Yy

JWRY v¥

S B

Sz b

&S 184

yoiee S99 S 53k YA

3,000 Jbb ols B8 SrSgazg va

o% b v

s b "

gl 5 ol Y

gl s el olowyl ¥

W 2E 3,655k v¥

S aiby vz pos Yo

o v5

e 1l YV

Olosbe Coy90le (g Sled b Bl 9 S g puie YA

Joen 5 L5 ¥4

Sl azis ¥

Cusn g5 5| ol 3

515 55 5 s i

NSRS fr

5 98 3,55, i

6555 55 0

ol Sas \i2

003l o, Lo Y

aljguds uly Cdlye A

ol | fa

& slwaieilys e

e ®

ol 48,5 &yg0 (CCBY-NC 4.0) Lales b illas 331 oy ygos dllia ol L]l odi g5 4 Blaie dllie pl Ll Goi> ola VF.v © Dl 3> g jore



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

\f'rdb‘vjue)t..;iudﬂo)}:

s el &

inlol ol oy

G0 oy

&l Cedgtune o¥
oy cdlae NN

Cuze g okl I\
6,58 sl i el Sy, 3l i zay ov
i ol oA

Soaly Gl 01

ol 7

sl i 1SS 4

VS RN SR A
o Lo sl Lne #Y
&3l 55 i

dlas J> 5 @ )sls £0
e Slaal sl 44
Shel slahs) Obejbe (Suga (5501 ol £y
b i, gl ooly A
ol,8l 59,5 sl ,Lss £4
Ol 3, 8bes 55| v
& e sl )| YA

Wp Sile Coge vy
selez! o8 lis vy
ol oo vE

s97e b))l S 3 \C
Slesl glaglols vs$
So3liel sy abin Sosdge Jlod g a5 vy
JETRL KT YA

Slgus Sl va

oty slaects A
pladl 4ol 5 aswgs AN
o 325 45t AY

R Sapde AY

iy ) A¥
S5k 5 palis AY
EIPERRE SO %
Sndy Gl S pdy Sl JULRELS AY
bty cloasl AA
Sl g s A%

oigd S5 claayl s q.
Spdy ol A

Voss >,k ay
Slles slaays, A
dngi 5 SBj5el Af

O

Copyright: © 2024 by the authors. Published under the terms and conditions of Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License.



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

Jtﬁ;ﬁ;);w‘;}uﬁj)ﬁT‘qﬁﬁJﬁ

oils Juas! 10

3l 4SS g

ekl el sbly ay
oS ol aA

> ools 6)5T fxs a9

ool 4 Jolo Yoo

IRVILIEE R RES Ve

N e S5 VoY

S 4255 5 G )y

Sl oz sloony V¥

S8 ) oo & sl V0
ol o] Vo5

oyl il Byeuis (Y

ol i,y Julos VoA

pladl 5l s sl gy 2 Y9

Sl plo 1Y .

S U et pae Y

las fosss Y

by S8 5,k Ny

il olals VVF

pgd uils VO

(oo S ) IS Y2 lAlg
S S “y

o rle Co e VYA

I e 114

S yiis Sloas \Y.

saass oyl 'Y

ol 0323 \YY

Olosle pragsST ST, \YY

byl slep il WYY

Sl @l <o e slaac gon YO

25575k sloail> 3 ,Skee galS slaasls \Ye
oS (g e Jelos g e \YY

3o)lS g oy L3 sla JUIS sl YA

Ol Sl ‘v

Sl alo oo Ll VY.

CokS S 'Y

)i“’ HERTE \YY

=8ly (6,15 sl Y

Sl 4t baiasns \WE

Sl oo YO

lelos 322, ELS- PR ICES OV P 12
b o)l %

oo ®

<l 48,8 50 (CCBY-NC 4.0) (2158 b allao 331 (03 900y alie o) )Ll sl aiss & (3late lio cpl )L g (oles V7 © 25 3> g oo



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

\f"‘db‘(}uﬁ)wudﬂe)}i

Gl aw 2o 515 WA
6)§J o.xzﬂ Y4
Cojgale (e (S B A
Soe 6 aleye A
wliwgs o Slaladl VFY
wopar G b oS lie FY
QJ.LQJIw@I)\MT)o VFF
Oleand sl sl] VFo
(Ca| ] (G| &
] ailjgals Fuwly olojlis Oy jgols Jlss ol b
M \ ’ / .
]
Cll s il s colact
ol sl i)l wl Sy
/ (cal
] @\\@ @’/_:'zm Jiss
Sl sy aelip Slsan o1 ot w5y cwlid 355
. —E1 (G|
s)u%luis;l /GMT / )Sm\ UJEJA.A\J
() . 1
oliulsjl i o€y 3)853l sla ail>

CawSadr 31 gy

Ogmae Julod (g Je ) JSS

(345 4ol 9 Loy

O3] il Blad ¢ Slomn Sign) awlid 36 ol bsgio 5 S8 sla)lS g S dmogi g Colos (gl oBT (105 (g yum) Jao ol (slaailge oS o> L5 b

Sy G (Sl iy asby e ol o 5] Il e asly) (1358 (ljguds Fol ool Cuygale (g5 (Jlb (31> (555) (63,30 4y Capind o
Lz 5 (VF+)) o 5l cslaibly b 38lgo zmlts oyl il o ((Sllos 3pmal, o0y95 5l sl ¢ Jlite | Stnl) satimas s (i ] (yoyd «sinlos] s oy ilasl
Slaald )3 Cute (61550 g 5l Ll (s)lden (s 5o 2T cute WS (Berisha et al., 2024; Niaz Azari, 2022) aéb e (Y+VF) o Ken 5
1y ible byl sla iy alSTmd 5,8 olsie b (Kabat-Zinn & Hanh, 2014) wl e 3l Jlo abind )3 5505 Gobo 51 oo ol sl gy Colin
5 g 45 0 S0 ) ey ol (Sn AT ol S 85 iy b ol )3 isiee 5 i ey o S n wlib (slie 5 M pn ) oy
S5 2T ) o olin sl (B35 5 s> d2 g @l ad (ym) 8 (Urrila, 2021) wims olts 06 ) il (slacudse 4 Cons (5 21T
Sy e Byme oTmd (s sl Jolo it lyis 4 g parde polol ul e O 3l g b 1) SIS e Slolad] (S8l Sy (ygmem S o0
5 S8 &S ey 9 48 e ol 1) St (slaglojl el x5 () ) g5 cal bl 298 s b Jolas > ible (g plyllanil g imd cdliss L olST )
|y S e Sl g L3S ol 1 48 it (g yeny U3 & SIS Slosl g o (ERFlich, 2017) 5 o sty imd o dngs shojles )3 1y ot
09 Jside g 9 ol g5 L g 695 4 az o lojl 53 (6 IS el el g2 250 g ol Blaal 5 BT Blaal e (B3l 5 (Sinlen slowl (4

sl (Ndubisi & Al-Shuridah, 2019) cusl ,S13 5 Yy s gty daplud] (6)3) 5 BS] ool gl p5¥ s STyl o & g o) (K lojlo

O

Copyright: © 2024 by the authors. Published under the terms and conditions of Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License.



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

Jtﬁ;ﬁ;);w‘;}uﬁj)ﬁT‘cﬁﬁJﬁ

awgi ) O)le 1l ey (Niaz Azar, 2022) cosl sxile e (lodiomy Cuple LB & porde ool joid «s )y ipej 53 3bj Slalllas 3525 L 4558 lsie
ool a8 (55 plojl (2B 5 (1> laitsd L g 65,680 0388 3 1y oy Sy Sl S e S)jy Cllpel 2 S0 g b 48 S8 bl 4 oS i
ety 3lo LB . imd dnwg Llejls LSS 5 365 3 1y 1,50k 5 Jsm Jbo 55 b yus s S g Lo clajl (clys jL 390 (£laculls wl 4 Al e
2 658 s 55 elbelSy b duglic 5 Laugto § SagS claelssy (Ndubisi & Al-Shuridah, 2019) e o Stz Lialsél copie 5 plagl
(Slojlo Sinjd alex 51 J5Is Jelge 4S5 b wlgi e 505 (s9m 51 Ll 35,13 IS (g9 Sl g (RS AS e by Jud 3l (25 e (63 b 5 (oSS
wased gy Shg 5l S olyie 4 gad BT (Nasution et al., 2020) ausb asly oo g (J5b cdpin )3 oljws Olusb colojle (o) 0550 5 oo
oS Casl gl 2T 05 el S5 51 (Rafferty & Griffin, 2004) auS cyles U1 5l g 48,8 i |y GUS) cloatolgs 5 bl o5 45 o SaS yem, &
Abdolli et al., 2023; Ndubisi ) e3ge )5k ol sloatulgs 5 bjls b1, 365 el STy e aBT 3md 51 86 STy e qudge Ky 3561 b silgi oo oyt
oizzen (, 2003¢& Ryan Brown) syles g lsogs (bl 3,8kas g9y aw35 il ool GUS)S 1 ©slid b oy Jsass Jl o (& Al-Shuridah, 2019
Gl 3l g 4Bl Sl Sy )l CohS 05 008 )5 4y s (5t sy Sllanl S ale )L (clo 5,55 5 anls 05 0 el o em) (2T 0
& Brown) 55,5 swesd lojles el s Glanl by, cleldl 5 STyl gl 1)) byl 4y Cond b s Bl (S8 adly 3,8kae 4l o Lasels
ol Elgil b et bty JSia g ol lyy oDl (6900 252 b ot ALT 5 Somd [bgm 45 Al e dox cpl & Slallas ) (gl o, 2003¢Ryan
O €38 Lo b Chun (gl Al 8 4y (e el ol (Sofglnid slagesl 9 Sl 1) (05 48 )3 et Juld Sloluo sl bape (3Ll (ol
b albplojle (Gerpott et al., 2020) culayl j1 oy wlolun] plais slooly 1 (S 3 il JIS] e wekats MSta 3,15 0,l] Sl (sl 25T
55 & Llgi e g WS o S0 gl s s ]y gl (line S oamlita |y SN oS ol Lol g o a5 Mo dgie yim o Logi) YUy (25T
ol 2ad bas ke |y slug, ol plge pmass @ el g spslol @ dass im (S0 Jool 93 L ot sl 58y plSia (ylplhy 08T Jloe 1y o oyt
lagybojlo oo (ADAOIlT €t al., 2023) pyiad 42slsdl b g8 51 £ pSsls Jlid 4 o 5 5 oplisiope ol £83y 5| cpS ol JLid &) Lmistas 5o D905 Jpied
Ly Glojlo slotlle b deale )3 ity el 295 L (BT o) taitn ) & ) il balps b plojlo Bl 9 363 (US)E slajls 4 (3b plSin Ysans
Laid & 5 3)3 (g puby & )ab S od Lo 4y yol L A (£ e S 0 BB Niailey pie S 368 5l g, cpl b o)8 (Becker.B.D & Whitaker.R.C, 2018) cul
g9 1y )8 Blodard |y iy g0d 985 (ialas g A8 i 3b )5 g 5> camd o liwgd g gmlly 1y 393 Clygtd And oo b i I 8 ol e aSly )8 plodl 5,0
g sl Gl 15)S8 .l sed sisg w23 plol Wlgi cad a8y (g D63 slrodeg 4 (04 dinl yeud S oyl dilaiais |y lojle (b bad g, )R NS el
oS Wsitas (V-+) L2l Kan 5 Sigta (GOUini, 2021) iy 0 oMol sl 4y eyl b b oo b lojles o o)ly3 5 45 oo Jliial B8 cblgiiy
s 5 S5 ol g ol 8,5 By gy s 1 T 53 () ot g0 4 Lol £l Al jlinny GBS 15515 5 Lo g oalST 40D s b))
4 oliwd gl Yoare dioyls a5 conl glBMS gla i AilBMS a01)s Jolss  8)b 51 .(Cheung et al., 2020) cul b ¢ gladasd glacS o 4 a5 g5 oSy
oS ol ol bl SVl g 3lo3,8 3 st 1y yuite 3 ol bl (Yo+) LK 5 Sigia Lol ted T 53 ) o b)) 5 50 o] 55> 4B 5 Shes
Sophe UM ld )5 b amd e ojlel 0,3 4 Jlab (gelad 3 jpin g ab o satels 5y g (3ylpé (D slasinlyd 105 goslial gals b 2T md

(Cheung et al.,, 2020) sy >3 M > FAPNK GRX GV
209> 9 »

‘_55'3).55 5 M&“

23,5 o0 (13,38 5 S5 wil) ()b Lo & gy ol Jolpe (b )3 &S Sl el ]

oo ®

ol 48,5 &yg0 (CCBY-NC 4.0) Lales b illas 331 oy ygos dllia ol L]l odi g5 4 Blaie dllie pl Ll Goi> ola VF.v © Dl 3> g jore



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

\f"‘db‘(}wﬂ)k&&d}‘o)}:

35 iyl Sy Ui S ool i ol 3,5 5

&8l 4o,

D)l D9z g (28lio 2L WS b sl dalllas plodil 4o

S colos

ol 515 o ol> i o]

S 025190

sl od S culey (SN Jsol 5 cnjlye (olod Simgs cnl plosl )

Extended Summary

Introduction

In contemporary organizational environments, leaders face increasing pressures to accomplish more within limited time and
resources. The modern workplace is characterized by constant accessibility, information overload, and distractions, which often
impair effective leadership. Leaders who succumb to these pressures tend to experience stress, exhaustion, and reduced
effectiveness in guiding their teams toward achieving strategic objectives (Berisha et al., 2024).

The significance of leadership as a determinant of organizational success is widely recognized. A competent leader can
inspire followers, foster a positive organizational culture, and guide an institution toward sustainable success. However, in the
context of small and medium-sized enterprises (SMESs), leadership remains a crucial yet underdeveloped area. While elements
of mindful leadership may have been informally adopted by some managers, a comprehensive and structured mindful
leadership model tailored for SMEs has yet to be established (Hammoumi, 2024; Karimian Poor et al., 2024; Mynbayeva et al.,
2024).

To navigate uncertainty and rapid changes, leaders must cultivate skills that enable them to effectively manage ambiguity,
assume responsibility for transformation, and collaborate with internal and external stakeholders. They must develop
competencies that align with the fast-paced, technology-driven business landscape, including adaptive leadership and the
management of growing environmental complexities (Gerpott et al., 2020).

SMEs play a critical role in modern economies by fostering employment opportunities, encouraging innovation, and
enhancing economic resilience. Compared to larger enterprises, SMEs have limited capacity to shape their external
environment, such as market conditions, supplier networks, and customer relations. Nevertheless, through internal strategies,

including leadership practices, organizational culture, and management approaches, SMEs can exert significant influence on
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their performance and sustainability (Nasution et al., 2020). Given the economic challenges faced by SMEs, including market
instability, limited financial resources, and global economic constraints, there is an urgent need to examine leadership
approaches that can enhance their resilience and growth (Sunarsi, 2020).

Mindful leadership, which emphasizes self-awareness, emotional intelligence, and presence, has the potential to transform
leadership practices in SMEs. By fostering a leadership style that prioritizes reflection, strategic awareness, and empathetic
engagement, SMEs can enhance their operational efficiency and organizational adaptability (Wang & Wang, 2021). The key to
success in modern leadership lies in understanding and managing one's thoughts effectively, allowing leaders to act with
intentionality rather than reacting impulsively to circumstances (Abdolli et al., 2023).

Despite the growing body of research on leadership, there remains a gap in theoretical and practical understanding regarding
the leadership style most suitable for SMEs. This study aims to address this gap by proposing a mindful leadership model that
supports the development and growth of SMEs.

Methods and Materials

This research adopts an applied approach, as it contributes both to theoretical understanding and practical application within
SMEs. The study employs a mixed-methods research design, integrating qualitative and quantitative methodologies to develop
a comprehensive mindful leadership model.

In the qualitative phase, the study utilizes implication research methodology to extract relevant leadership components,
followed by thematic analysis to categorize key leadership attributes. The implication research process consists of several
stages, including assessing the relevance of implication research, identifying sources of leadership insights, analyzing selected
topics, constructing a conceptual framework, conducting theoretical sampling, validating emerging themes, refining conceptual
categories, and drafting research findings.

The target population consists of experts familiar with leadership practices in SMEs, including university faculty
specializing in management and business, as well as senior managers in SMEs. The study employs theoretical sampling,
focusing on leadership-related events rather than individuals. Given the exploratory nature of the research, the sample size
aligns with qualitative research recommendations, ensuring sufficient representation of diverse leadership perspectives. Data
saturation was achieved after conducting in-depth interviews with 12 subject matter experts. The study utilized MAXQDA
software for thematic analysis and coding of leadership themes.

Findings

The research findings highlight five core components of the mindful leadership model for supporting and developing SMEs:

1. Self-Awareness — Encompassing emotional intelligence, value clarification, and a growth mindset. Leaders with
heightened self-awareness exhibit enhanced decision-making capabilities and emotional regulation, fostering a
positive organizational culture.

2. Empathy — Including active listening, organizational mission formulation, and compassionate responsiveness.
Empathetic leadership enhances employee engagement, trust, and organizational cohesion.

3. Goal-Setting — Comprising vision statement articulation, core values identification, and strategic planning. Effective
goal-setting provides SMEs with a clear roadmap for sustainable growth and operational effectiveness.

4. Adaptability — Encompassing flexibility, experimentation, and learning from failure. Adaptive leaders navigate

uncertainty with resilience, fostering innovation and responsiveness to market dynamics.
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5. Systems Thinking — Including interdependence recognition, feedback loop integration, and operational strategy
formulation. Systems-oriented leaders adopt a holistic perspective, ensuring alignment between organizational
objectives and external challenges.

Through a structured thematic analysis, the study identified 150 initial themes, which were refined into 15 secondary themes
and ultimately categorized into the five core leadership components. The mindful leadership model emphasizes the integration
of these components to enhance leadership effectiveness in SMEs.

Discussion and Conclusion

The results underscore the relevance of mindful leadership as a transformative approach for SMEs, providing a structured
framework for enhancing leadership effectiveness, organizational resilience, and employee engagement. Mindful leadership
facilitates strategic awareness, emotional intelligence, and adaptability, enabling SMEs to navigate complex and volatile
business environments.

Mindfulness in leadership enhances leaders' ability to remain present, make informed decisions, and foster positive
workplace interactions. This approach contrasts with reactive leadership styles, which often result in stress, decision fatigue,
and reduced employee morale. The mindful leadership model advocates for intentional and reflective leadership practices that
prioritize long-term sustainability over short-term gains.

A key advantage of mindful leadership is its capacity to improve leader-follower relationships by promoting empathy, open
communication, and mutual respect. Employees are more likely to trust and engage with leaders who demonstrate authenticity
and consideration for their well-being. Additionally, mindful leadership contributes to enhanced problem-solving capabilities
by encouraging leaders to approach challenges with a balanced and non-reactive mindset.

From an organizational perspective, SMEs adopting mindful leadership practices benefit from increased innovation,
employee retention, and strategic agility. By fostering a culture of learning, adaptability, and systems thinking, SMEs can
position themselves competitively within dynamic market landscapes.

The study highlights the need for leadership development programs tailored to SME environments, incorporating
mindfulness training, emotional intelligence enhancement, and strategic planning competencies. Given the challenges faced by
SMEs, including resource constraints and economic volatility, mindful leadership offers a viable pathway for sustainable
growth and resilience.

In conclusion, the mindful leadership model provides a comprehensive and structured approach to SME leadership,
addressing key challenges related to uncertainty, employee engagement, and strategic decision-making. Future research should
explore the practical implementation of mindful leadership in diverse SME contexts, examining its impact on organizational

performance, employee well-being, and long-term business sustainability.
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