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Abstract:

The aim of this study was to design a competitive advantage model in the banking industry (specialized-development banks). Therefore, in
terms of purpose, this study is applied research, as it not only has an informative and scientific aspect but also holds practical implications
for the banking industry. Given the study's purpose and nature, this research is qualitative in terms of methodology. The findings indicated
that the competitive advantage model in the banking industry (specialized-development banks) includes service innovation (designing new
banking services, improving banking processes, utilizing modern technologies), customer orientation (identifying the needs of banking
customers, customer-centric services, creating a positive customer experience), risk management (risk identification and assessment, risk
management strategies), market strategies (market and competitor analysis, determining market entry strategies, evaluating and improving
market strategies), corporate social responsibility and sustainability (corporate social responsibility, environmental sustainability, economic
sustainability), banking development (mobilization of sustainable resources, targeted resource allocation), and the development of business

partnerships (creating an ecosystem of partners, supporting digital transformation in corporate banking, platforms).
Keywords: Competitive advantage, banking industry, specialized-development banks

How to Cite: Alizadeh, M., Safarzadeh, H., & Jalali, S. M. (2024). Presentation of a Competitive Advantage Model in the Banking Industry (Specialized-
Development Banks). Journal of Management, Education and Development in Digital Age, 1(3), 16-29.

O

Copyright: © 2024 by the authors. Published under the terms and conditions of Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License.



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0
https://orcid.org/0009-0000-9679-6426
https://orcid.org/0000-0003-3678-2895
https://orcid.org/0000-0001-9194-7934

JUis pas 4 dxgi 9 90T (o oo 43 gt

VTV Ll g b VRPN dy 6 VX7 O/YA s K53l e b VX7 F/YF e Jll 56

(Starugs

Olﬁl ‘Ol){j ‘uo)tgl bl)‘] oKisly ‘d)'s).n ul).@' _blj ‘@lf))‘l.g Co e a”f ‘5);'53 ‘5975&;33 b obl)',,l; &y )

Oyl ecilytg e ool 3131 o8y ¢35 yo 5 S5y ¢ S H3b o pe 09,5 Hbokiwl ¥ 0d]5 phs s Y

Al e cso il ST KIS ¢35 50 )5 35l e S )3l ppe 09,5 skl {0 IS cagoies ¥

Hr.safarzadeh@gmail.Com :Jgtus osiu g K il Camnt

NN
ogMe &5 L el (028 gl Su i i Sl s g (lamwgimpaads (L) ISk Caio 3 (2B Coje Jaa (2L Giagl cpl | Saa
Al S hmgs G by S I el ol cunlo g Bam g bl dalsS (5)aSBL G (el 8 )8 Ak el g i 2T 4>
(Sl laan] ) de0 wts (SSb s b)) Gless (g)slg Jold ((Slhmogi— panass el g il caio p3 (BB coje Jio a5 2l ol muls
byl 5 @lolid) Sy Copde s yiie Cuto 425 bl G (putie Cladd (b ol jiie lajls i) lbessiie (g lacsygld 5l oslinal
elerl Cdgiue (il sl lymal some 5 2L ik 4 9955 lags Byl a 43) 5 )k Jelos) Sk slacs BTyl Sy Capte a3yl S
)L STy dxwgi g (@l dadan (arass Glul plie 5005) ISk arwg (ool ()l (e ()l 8 b slarl Clgins) )luk

A8l oo (Lop ity ¢ 855 ()OI Jlomd Joo5 Slasdy dS 58 5l sotunmgST S]]

LSIA*‘”?: — paass Lglm&l.g ‘d)l.x&;lg Cxivo ;u,‘.‘;.l.'é) Co o :o@)’s.\.ﬁs

pal 3 gl g ijgel i pde dpiti ((Slanwgi= panass L) (6 Ul Caio 4 (BB, Coje Jae @) (VFY) L sdgotaw (Mo g lpme wdljyio wodljle wdljle t malizul oy
AR (TN (oo

ooa®

ol 43,5 & jg0 (CC BY-NC 4.0) 2165 b illas 5151 oo yiwd &ygods dllio ) L) ol ot g5 4 3late dllio oyl L] ggis golod VEoY © 11 3> g 500



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0
https://orcid.org/0009-0000-9679-6426
https://orcid.org/0000-0003-3678-2895
https://orcid.org/0000-0001-9194-7934

J%JW)JW}}J})AT‘\:A_}&JA

doddo

28 & parmie (S5 ool 2 (BB Coje A8l it 13 pled (6)glsw Sile Sl o opglage ol JlaysS 1) e Sl 298 (GUB) & s By lojl
el 8 g S > ol gunlis I (0B, cuje (HOSsaIN et al., 2021) cunl 0, oo bais g 3bul SUles 5L 55 cudbge 1S g 350 lojls G 45
Sbesle S Sl (Nahat & Karimi Khozani, 2020) sad e cylojls 45 1y L3y ply j3 e85 Cumdge dbml oUlss 5 03,8 e |y ol 0B,y Cunbgo 45 Canl
(Gravand & Nejati Pilehroud, 2023) ule sbx) b, slagjlojls plo b dulie j3 (5l e (gl 1y (o0b; (sla 5y 45 bb o cawd Jlul 0B coje 4

o e (S35 Ko e & Ol y e (Sl b Cabld Sy 33,8 0 e o] S eloog 4 (16 oo i (sl Sl sl o
W) ‘leu...naﬁ )l}q‘l dl).: l) L_iJlJ @L)I)L wl.:l& 9 Caxino b.am o quL.:)I Gl odis L)"M" PIRALE dl.lbddb.) J9]o Pl DWLFO uLo)Lw 9 gi:l.: Erp g &S 5)5
&S WS o o 3,509, () &S Cuwl €95 0 Can Mo Crge CalB ) 3,505 wjen oyl B3 Sg, ol 5 (S (Muhammad, 2024; Oyeniyi, 2024) sus’
g 4 eal ol i o dmwgs |y (0, b 5 sies,l clacabls ogill job 4 bay] oS ade  n, ols cla il jsles 15,5 0 0k KL 48 6555 o
oSl ol et 4 Caws dadpe (Wl dawg b Mg Haome AL &S Cund LSSL HLis] (0 oS Sblje — sl sl cage (0B) sblje Llg o D65
(Jafarietal., 2023) x> i

Sl b el 5 cool 4l Gl gag BB Glie 4 (g )uSSk Caxtio )3 €y 1yj sl 0sd Jlayg8 (i Comnl 13l sl Jlo )3 0fs: £9:550 )]
b il ol p Slg 4S5k @ s yida jli 3y90 5 0,8 4 parxie s il Sk lp (b I aes g, Glyiie 4 (S Cls 5 Vs wll ) ()l
(Wang & Du, 2022) cuwl (g lais JI5 a8 ale

3 8, 5 some lsly (ol > S o itz 53 1 Lol (sl 4 455 o] 45 S g ) Loyt (0Ll dnngh 5 iy > oo i Sl S5 (5o
o Mo g a5 > oYU sl il 5 (I35 51 eSSl (Chauhan et al., 2022) s)ls )] caddge 1 oljws (58 Heoe )l slaculld 5 ol,S ¢ yibe )b
30 Cullad b 1) (oolamdl il 5487y L iy 48" Mg g0 e boygutiS” (oolaidl glinl oy yiane j1 (S5 o)lgen (6HlASSL i Jlate pen 5Ll (IS 50,5 mdaw jo
(Kumar et al., 2021) xib o b yide 455 Co e 5 (255 2b)lb (ool Joomio g (0B blyd j3 (SL Clial 4y olitws I8 .55 0 o8,

oS ol ol guls oy )3 adllas 3yge 1y (6 USOL o 1 By Cuse S 1 (6,58 wlop lie 15U awyp (VE0Y) Jtue g U e s il oyl
3, Slos (sloyadli dau0 0 S s el Fodio Liou (635 p0 daw O (Jlo o jadll o (A3 lani])d Wby o (6050l (g tie greculs) sl jasli
b 3D 415 adllae 3590 1y ! (SOb pllas 1> 8y 3,Shas (6,58 sladslop y3b (VFY) ), San o ool (HOsSEINT Aliabadi & Abdoli, 2023) 5,ls ,5b
Ble Gla e 13U (6,58 oy 4 2 (! by adly yuizmen ) Hluly (2B, > Slas 1 (gboline g Cuto 13l (6,58 dylo puo a5 dad o (yliis s ) O}A)'T
s dalllas 3yg0 1y youiS ogas Sl o 508 g SSL b BBy Cote S (gl se (VY hlea o (Liy Sledo (Amin et al., 2023) 5l
55 86 (Lo ygme o) Hlul 0By Coje Sy (0,5 (6o 5 diedlaly b1k ¢ Jbuond ()il (0B cdiedisr sladdlge dl> lis ikl (sladmdl sl
Sl 2paly g (Fedlae Lalps) iy ol 5 (slases bulpd) (b olosd CuS (g7 o) sk (UB) oo cus laailge @3S astie (pien
dgdiee plyuie b aasily baly 9 (Jlo 6)luh o)k cato 3 i) pl oladely 4 e jsSie adlge Coled 3 WS U (o jealy) (558 5SSl
s s Slple gyl ale pw 3 )Sloe b dlaly 3 Jld g oSl Hl5b (g5 cas awyp & sdgi ) (VYY) 55 4 2V (Soleimani Beshli et al., 2023)
4 o5 )l Joase dawgs (sculild 5 (6)li5C0d 1 (Jolate c;b,ﬂ: Jkd 5 ol ik (S cus &S a0 s adl sy Sbylib clcubl slalawly ias

4 ddgh (YY) oySen 4 uw)l (Bodlaj & Cater, 2022) s b yo Slpdlo (653854l pu 3 Slos dons )0 5 jolod Cujo b Cuto jobo 4y 93 j2 dg5 g

oo ®

ol 48,5 &yg0 (CCBY-NC 4.0) Lales b illas 331 oy ygos dllia ol L]l odi g5 4 Blaie dllie pl Ll Goi> ola VF.v © Dl 3> g jore



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

\f"‘db‘(}wﬁ)k&&d}‘o)}:

Ot Sina B 1 (550l Jao a5 g el Sl ey Je (32 8 (L5 3o @l Ay Slea Culdy ngie il gly Ul ik G cud )b
b )l SIS 5 Shes a2 95 BB itans 15l (2B e g Jparme )5l by (ol Gign Cad il sl aliy SIS 3 Shos g il Gign cad b
(Aripin & Suganda, 2022) 5,15 5B, cuse p gze BB b cdo b Jpaxe syolys
(STl Canin )3 Sl 095 asudio Ll Lol sl 0 o)Ll (2B o jo canS (sl 5t lal & (BB oo b ladye slastingl o il el g ge d3)
295 (S0 e &8 43k o 51 Ssglite Yoy Slgicee of sl 5 o) ) (S355a 1500 (s J1 S ) (IS 53 053 1) b wlsiee olaline s obol 2
sl 005 0435 i 5 byl dmaogi )3 () Cojo S Al dagi b ABl (y 3)50 BB 9okl 1 G o 5l e Wl oo (1B slagSUl 5 A8 e
b yljul dnwgs o bald g 4S5 po5 bl iy Sloaialss 9 Wajls (e & (pladipe) oS WSk plRGY 5 gpdi (ML Cotio 3 Wl (SL &S 58 ol 1L

Sl D65 (glarwgim paass lacSl) gl Cais > (0B) Coje Jde il p5 (a4 Ful ddio )0 yils Guind jelate pdy bl S peke

Ry F (ol g,

anelx Cawl 03g: (g0 Jobod adllas 5,559, 5 plol Budos B 5l anlias L & cuslodgy (85 Jimg S gy skl gl cule g Ban 4y a2 gi Ly
S5 e el ol 53 W3l go St (oyne g Caaino UL 0] e 9 (6513l g 2blik 05> o ol Slul) Simgl Edge 4 Wil I, 1y Jai )50 (6le]
Caoldllygy (998 (slS 5 Lol CBun Do axnlye 50 31,81 4y asslis 3 5l Los)J & 29 o (535 Aged Loy 5l (ylal (613 Wged p . plol (gylal g @
sl 0 o a1y Vo LAY (19%enl slamog)S (slp 9 a2ly AL 5 (jgRen slaog)S slp (Jy 3,5 3929 (AS 2yl ) diged @ sl (ol 0ucl a2 S
(cytns 5 oo S5 35 e 5 ()0 g sl o> 5 oty dll) itk 1 45 VY 1 aalllao gl 15 3,8 I dsls] (65 glutl 5 ool b 5 Lncuslno
s ol glusl el
Sty > Ygonn 1335 odlital By dglS 5 25080 (5 Saiges g 93 ]| 6558903 3 0 ol Miedan Sy 4 5 S gy i gy > S Higes
ol g "EleMbl 5l st e Mlawsl 4 4 dg05 Gl |y SEALSES b ¢ Bivme 1N g o o3litnl Bun ke (¢ pSiges j ledMbl 5 i S Car (S
Do (el S s 3,55y e cpl > wtisbs e ) 1y dallle o oy ) (658 (6 pronad 45 Wi ol o biges o kS (Slayingy ol ol 2 48 ine
oS 53 Kiimgsy 39500 ) (igite Sl 03l gyl (sl cpgente JuloS ) b el MAXQDA I35l o35 jl osliiul b o8 ail o (ygenie ol 51 oalitul Laosls
Jlo g 008 ()II58 (slad oM 5 Lnodls dsgoome (yn yotune CulS 9 C8) S ol (e Jlow disl ) A8 e gl Sl 1) (e )3 00 Zhae we lie (ygouae

D5 3939 005,SD nlpe w40 gl g e S e o 0 a8 ol 25T 5L el jgenie Julod b e 3539 4 a5 Cenl glmodl

Ll

s

Yo oodd ololids adsl ygeuie VFV (gly oS d4d oo odaliio Al & dng b s plwlid 5uiod Jolos jaeuie Judod gy 5l oslaiwl b bl (giludas jslaio 4
05,5 5 (520 43 el 2y o8 13,5 ki a5 gmio

Ogoio Jalos gl L) Joua

kol sladlsie 296 eelae sl ool
Sleas 5y5ly (b Gleas Sk Sl T Sleas
Ve Obriie 1y (patd (Jlooyslive

e Sl Sloss

O

Copyright: © 2024 by the authors. Published under the terms and conditions of Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License.



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

Jtﬁ}ﬁ;)}&&wﬁ}‘_‘;)’yT‘\:ﬂiﬁAﬁ

R L IPPIPRCH JE ROV

éLmd)jL;é )'| solaiwl

Sl e ol e slals colis

97 (6 yldo Slovs

(8 i St 4,25 ol

Sl slagly

Sk b slap iy

Ehas (hgd p (e Sloss

Sk o waz (6,108 G lo js DY gaze
aloy 5 SSL L Ll o sl Sloas
S5 b, Bsens sl slaply

SIS Ao yus a0 (loyglie lons
S slean] b o gasleg]

S 3 sl ol 28lS

b Sy S poe sileaing

Sl Slods ;o (6 b 4y 20 Sgutn

O Sk sos S pmead jo (S slaosls 5l ool
b 5o CedeS Ca e Slapiee 3lwosly
S ol i L8, Jelos

Slles jo bbay i als

S lojle yo 3l wlbls )l sgn
o5 S e 55 ez Sy

Sk o Sy sbosls Juds

SSb Slosd (e ;0 03938l 5 (53loxe Conadly
Sk shlige sloas

Sl 59 6 el i

Sk o @ 23y slopin

S bzl o egian Sige

Sl sleas s bl 5l eslicd

2l slag s sslwesly

G Carto 5 il Sliiow

Sl ol it (sl s i

S Gl prie slaosls felos

Sk Sless (sl s e SUge p Sl
Sl ol e SIS ol

Sl ol e b s LU |

Sl Sloas 51 ol e 2ol L)
Sl slalil glass; (o)

SISl L 5o sae glaces b plulis
Ol sl golazst b ojglie
b aels Y Sloas

b Sleaz o (g Sloiiy

SSb o ouls (g3lw gl Sloas

b o b e (g5bleg (slaasliy

S ol iie gl Jlo (590

Sk o wil v oleas

Sob o AUl v wlbls)|

Sl Slaas 35ugr 6l 6 y5d 51 ool
S Sleas 0 )5 e b

oo ®

ol 48,5 &yg0 (CCBY-NC 4.0) Lales b illas 331 oy ygos dllia ol L]l odi g5 4 Blaie dllie pl Ll Goi> ola VF.v © Dl 3> g jore



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

\f"‘db‘(}wﬂ)k&&d}‘o)}:

Copde slagil sl

ik sl ! L3y 5 0k Jelos

39,59 S H! sl (s

b

Sl o Bl 4 @ 9,555k

SO 3 Wy )5 a3l

SO o e glaslg; )15 2

SSb 0 099581 by, Sleas &)

Sl 35 5o b o Sl ka5 51 oolal
ol e b ol | s coiles

Olrtie (s)loldy 5Ll

Sleas sloog 5 5 (5 i aalyr ol
bl s lpgsbils 51 osli

b bl Sy Julow

Slkes Sy b))

Sl 5o ik Sy, ool

Sk s (SHllai g S slaSins,

Jlo 69k slasens,

oyt by b e sloSi

S Sleas o Sul il slacSiay, b))
Sl 3 Sy slogy )b Jolos

Sy S e 53 gmien slo o 1 oslatul
Sl s s sl lolis

Sib Slass s 3 g5
NEIPSIE

Sl 51 oS (s lunsly

Sy S e 3 QLSS (5940

S sl b s Sen

Seasy Sapde slp 55k 5l esliul

Sk o sl lacslow (s5Luooly
Sl 53 S yoime )

S o Sy o e S )8 ol

S s byl 1 ol

Gl Canto 5 LE, Lilis

&Sl Care ;o SWOT Lo

$H30 5 ogar (b L sladsy) (ow)
oras 5 (s L) s 5 08 bl olubis
b slacee B olules

$SbOE 5 plie Glals o)
S I3l Slanags )

GASEL Cani ) oS G pne i3, ko
Sb o Ll sbeesls 5l eolazul

Sl NS et lags il !

STl a3 Sl slasl
SSb o e sl LIS sl

Sk e Bas sla il olulis

Lo S ;5 (558 a5 5 oln

O

Copyright: © 2024 by the authors. Published under the terms and conditions of Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License.



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

Jtﬁ}ﬁ;)}&&wﬁ}‘j}yT‘QﬁAﬁ

3 sl s
Sk

& NSl Axusgs

Ser 5 b
SULREIG e

sk s5lab

olaidl 45)‘*\?1%,

G G0 b o) Sen

el slaals, 5l ool

Lk slaslag, 6,155 »

@bl 5wl )l slgime sl

Sl o ol 310,555k s pslaez

Sk 5o 2lhl oS @S Juls
ol s lags il Jlo ol il b))
il yo bl slean] B sge

Sl o las il l Cans 5 g8 blas lulis
S NSl Ll sl Il 51 eslicul

S8 bes (o) Olade 6155 5

Wosls ulul p gl mwl Slo,se,a
Sz sloylil Jelos

b bl ) 5 sly Kam 3 ol

Sk o bz slaasl

Sk gy e ansl> 5l Coles

Sl o bzl slacigp Ho (5l ke
Sk slacadlas o codlis sl

S SSb s o lind b bl

S 53 Sy eyt S b ol

Sl o aildbgls slacled 5,155

ol oy 4 3 (slaolty Gernls

Sl oles o 2y ek I oles

Sl e e e Ko 3 g

Sk 3 55 Srae rals

Sl 5o pdissass gl eolitul

S Slibos 3 oy Sy s

Sl o g Lame sbagylejle b s Sen
Sl o ey sboslastinl g5luosly
Sl o gl sl sl ol

Sl 0 e fame jl cbla> S8 g
SAb e (e glie o e

SSb 5o sl slaeggn 55 s S le
Slibos o oy s gloage

s slacs s ol

LSSl vy (o b 5 gens 5 Colos
Sib e Jle Cudlad sl

Sk o solatdl glacSus ;) (b5

Jezus 6 IaSSl axwgs

5L 5SSl dnwgs

SIS ale e () SSL Bosb 5l (I el 2o 3

S 55 6,k Sleas abaulyy mbie iz Bk 5 I el Seoj

wlo s ol E8 75 Gl

R (So3) il 6,55 0a] (bl o Caglsl Gblie 5 gl 4 gl arass

e ®

sl 48,5 & j90 (CC BY-NC 4.0) (2165 b Gollas 3151 puo yiawd g0y dlia oyl i) .l oimg 5 4 (laio lio ) ,Lii] Goi> oles VoY © 1t 5> g 5900



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

\f"‘db‘f}uﬁ)wudﬂe)}i

LS SLeSTl anwgs 15,0 5] catunnsST ol

S e 6 STl

lap iy

Gy ey ety @l 9 YL 03933l 55,1 b (plwojom 10 (5,1 05028 JeeSS
S 4 el sllael 5 05 Lol 58 a3

Lol 3, 5 sl (o (s s
(fasly G,k 5l b o asleas @1, wsl)BYBYB closs

(o 22 15k Mg ale)BYBYC wlons
aloyw 5k po Jled (28 ol sl alopw 5L Jlo slaols L 5,5

(Ol olaie & 3l Jlioms axd 0 1SS (e lass 4Dl 5 528 b 5 e
s M5 el pglice oy Silouy b ol 13 slini] ol aitcs Jlizms eholas and Logy)

J5 5 S sloal B s o sl ool

3k Sk o g e b 5 (SL Sloss anugs

oyt o e plls i

G S ) 48,5 & j08) 35 5 (5 Jaly il

5 =hb 5 5k 6 Sk el el wiloJlums S 1518 Gty sleoisn asgee

(g Ol Jlzmd (owfiwd 9 Cugh o ok pllss ) ac|

]

Jg7s Spidie Silsaz

(Gl
(G| S yidan Cade 472 alayl
Sty Sn e ol Sl @] ]
CHl | b yidio sl Cuslid g sl 5l 5l ealadl
e sl w555l 333 3 el @] |
Sy bl g olealics !
Wl s 55 wle @l iwl sy \ I| wSily sl 2ial)s aguge
@ GylLe Spline
(GO e ——— E]—_ Sy S gein )
OPRUTNAR e i \ e
N/ e &
- _ EVECUS 4| PG/ PR CE N )
T il
a—— &~
)l g welaizl Dylglas @ -
ol s lauly @ Wyl sle CSlpd anwgs @
|55l aswgy \‘ Lo ppaily
\
(G| @]
whyze uylul
\ Jazus Jga il
@] ] el
@ Sl gilis jagad ailio dadim jownsd

155 31 nataasiangSl oLzl

G IaSSL Caio jd (B, Cujo Je L) S

545 g Coy

onlizl ¢ SSb (claanl B dgn cts (b loss  slb) Sless (gy9ls ol ((slhmwgim ammass (beSib) g, liSSh caio j3 (0B, Cute Jio & ol ol mls

e Bl « Sany (25l g (ololis) Sy o e gy Cuto d3y25 dlon] (ygore (6 o Slodd ( SSb byt (gljls calid) (g )lhe g o  (pg slosyolid ;I

sl cdgius) gyl g (eloal cdgtue (b las el 350 9 (b5 Ol 4 29,9 slacs Pl mal uss L) 5,150 Julos) 5L (sl BTyl (Sany o pe

O

Copyright: © 2024 by the authors. Published under the terms and conditions of Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License.



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

J%JW)JW}}J})AT‘CA_L{JA

ity 85 ) (atagss] Sonl) (505 A1y s 5 (i Sidin s il oo 5225) (SISl dmogs 2laBl 6oy cdame 5k 8 55
Amin et al., 2023; Aripin & Suganda, 2022; Bodlaj & Cater, ) jyuin bl p gidaio gl ol il o (bpyisly o 555 iSOl 1 Jlusws Joo
2022; Chauhan et al., 2022; Ezzat Pouri, 2023; Gravand & Nejati Pilehroud, 2023; Hosseini Aliabadi & Abdoli, 2023; Jafari et
Coje bis cly Sl (g9)l,8 slacus b il o (al., 2023; Muhammad et al., 2021; Soleimani Beshli et al., 2023; Wang & Du, 2022
2 d9die plojls 5 Sl (g5 e & 055 Uinogi whe (Shy e plyie 4 olgie ) lete (Stald b ol S35 o e o S dliy 4 (2,
35Sany 0js> ol 23 3S0g) cul jl (o S oy ol sloml gl 1) SO bk Cbl 5 canio Laome (g S B canl 0l (3 IS (slaans Jobo
oilly yobo & bl S ade 3, s o il sl 15,5 o 3 Wil 45 @555 olan 4 WS o Sl 3,509; () 45 Canl €395 0 Mo Crge culip
oSSl 45 s oSSl jLi ] )3 a7 oblje — aidly 42ty core (UB) sblje Wilgi o 095 (i & Wbl cpl iad g drgi |) () I3k > el slaelB
ool 0395 (2 ySel Jdo slaadge jI (S (sl sy J(Jafari et al, 2023) wad slis 18Ty o,y allas 4 o e ye il dang b A Hoome
Slosls o ploj o (B) Coje A8 a5 Jpame w5 4 ]y lagl g S 035l 1) bl (slaatolgs il s it clajly 4 cul ilo (1) Sy Jas
JW> @90 2 R0 Gl 4 S o0 (ilopatid e 2 1y (GEW iz S b (b pl bl odlitul B A 0ol L) (slagtgy 595 2 1y st Fge SIS
(Jafarietal., 2023; Soleimani Beshli et al., 2023) 1l o cuwd 395 opdo ciun sline )3 95 4 (yold 0B, (o5l K 0,8

Gl ssialy ob g XS drgi 36 ()b Cumdge 4 Wb b lojle SO By Coje 4 ol sl Cunl 03 (BB Cute S slaadlge S0 5 Sless (¢ )lg
S a8 BB lul 18) Coje o la Snnls daly il Glojle @Sl s Gl Bosi BB w455 93 (26) S o bl pre 53 055 a3 3 |y (B
A 5l 29 co M L5 gy (o)) 42 b (1) Coje o) b g ame sla St GRIPILE 4 pgd AL L3, Sl S 0)lgen g 039 iyl ol ide sl
sHBy Cuje il 3 (sl sl (HB) slacuje (355 I S8 4wl plojle elul cpl B9 (030l s Slacafe b (b g 35k SOy 95 (bt
0395 (5351 (oS 9 B BB (], 4 L) bawvgs 039y Ayl (st gl lojls (gl Sl 51 (6505 dlawly 4y 45 295 00 GBI oy o Sl s ol 4 )l
Gan S iy 5 Sles &8 |z bl (2B oo sl b A, L ablio 5 5,Slos 3500 (sl g lejl o5yl 05l lie)l a1y (g 5 il 5 Slas lojlo (4
(Hojjatpour, 2021) cusl 43,5 )|, (26, bl con 3550 15 (18 Cuse o] slalo 5 3580 36 bl ) Cuje j il o boplojls solod

3138yl w5 il Gond 1B pae 4555 93 (0B, oo Sl peue 5D Canl 03y ddlllae pl 4> 0sid gl il Jae Lol slaadge 1305 51 L (sl ]l
Sy &S Bl 3B ol 0l Coje wen slo Siuld dawly 4 Wlgty lojl &S Sie0 ) e 39d 0 e lojle (£ Lcull) 5 Jle 3 Slas 4y &Sl (g)bballis
SbB 4 pgd (Barney, 2019) cul ody9l eyl 41 1) (e iy g atsliS clo p 3¢5 5l dtanls (63,Shas &Blg 55 Al L) 5l 5y o lgen g 039 diewss)l b yidie
Ol e slacae b (il 9 35k S5y (9395 4 Gl i 51 b 39 oo Ml LS) lawg (o) b () Coje il o g (dae sla Sy ()
colosle lacalild 5 S L oS canl oo Sinls pilive  B) Coje gylul s g dbml abl 055 (0B, by o 0500 lag ;S8 4 L lojle olwl (] 5 e
oS WS o U8 opsb |y ol €815 65 sl g il ledMbl ol claiiyl b dasiiallss da s glgil Lol o 15 e 5 e sl 35)) pbyide (ol
Hasangolipour ) 5,8 dasMe ylg5 e (Slojle (sla caioilgs g (wgmmol ( wgmne (caiaiud aw ;3 |y plie ol bles 1l g 00l dmwgs |y o 81 05,1 (sl o 3 ol
{etal., 2017

Dgn S Cauplo Jd 4y adllas (pl cinss (sl rgdgiome (3 gl)b (glarwgim pamss SL By Coje gl mely Jho S &) 29 g b kgl ol
eSSl Lo imgd cpl p oopl g ogde Wlors (65515,5 ()AL Cario B 18 5l (63950 duai b anlias (wlul p aodls ) o)y (639050 (6 pdpment bl

oo ®

ol 48,5 &yg0 (CCBY-NC 4.0) Lales b illas 331 oy ygos dllia ol L]l odi g5 4 Blaie dllie pl Ll Goi> ola VF.v © Dl 3> g jore



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

\f'vdb‘vjueJWLdﬂo)}:

slaojly )3 1y Ol ol b ) SISl o loj Cudgioma o & Gimgly ol & o 3 I 13 1B) Caje 2 e Jelge ol (Son (b slacsygli
oS Sl 5 e (sl Mol ol Smn solaiBl g )5 slacuslias 15l 2By Coja IS slal ) By ales 5 sl adls cilie Jloj
ol odiis 4y yy del 4 Gibgh opl yd &S Wil (65580
ko > ) Caje Jha Sl s gele (i & (oS hsS) oS 5 Slagia) ) S b o] Sldllas o 395 0 Sl SRy (slacydgie 4 g b
2o 5 Glrwgi=paass Gk ple Glulie lagings plxl (roren 9 wal8 5 (s yuin G plimres Cobl Bras Glaodl L)l 0gMe B 15,0 (5ylaSSL
SN g ghan Ghem dlox Jlecsygl Sy b ST Slllao o Canl () 103 dladiig NS Ko Cartio ) 5 () Sl yigg 53 4 W5 oo S, gl
9 soLaidl (S (slocslw 55 g el 2 09l 9 lolisd Caxtio ol 3 (1B 5y bk (sl a8l B S gy ) LSSl (26 oo Jao
dawgd Sy Copde s g Pl il eSSl aS dgu o dladuiy ol 5o . &l s 3o pl (6l 5l (655 Spd Sl o LSSl 0B, oo Syl Ol yae

WSS Coels (Jo ik gbig slalase (3 263 ) Cuje bais gliwly )0 1) (g yio 4355 dene g s b sl
355 o (18 5 St il (o)l Lo & gy cnl Sl (b 3 oS Sl ol

OB Mg gi &5 )L
00)5 ) Sl 58 By oles dllie ol (15,55 5

&8l 2,
D)l gy (xdlio DLy Sz il dalllas sl jo

S Colos

‘593{&‘ ‘}g‘)"’o

sl oS cyley (S Jsol 5 njlae (olod Simgss cnl el )

Extended Summary

Introduction
A competitive advantage is achieved when an organization consistently outperforms its rivals in terms of profitability. This

advantage is built upon unique organizational characteristics that enable sustained market success (Hossain et al., 2021). In the
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field of international business, competitive advantage plays a critical role in shaping an organization’s market position and
establishing a strong defensive stance against competitors (Nahat & Karimi Khozani, 2020). Sustainable competitive advantage
is realized when a company delivers superior value to customers compared to its competitors (Gravand & Nejati Pilehroud,
2023).

In the banking industry, maintaining a competitive advantage is closely tied to the capabilities that financial institutions
develop. A distinctive capability is a defining characteristic that sets a bank apart and ensures its leadership in the industry. In
recent decades, researchers have examined how the banking sector aligns its marketing capabilities with external market
dynamics to create competitive strategies (Muhammad, 2024; Oyeniyi, 2024). One of the dominant theoretical approaches in
this area is the "competence-driven competition” framework, which suggests that banks continuously enhance their
competencies to overcome competitive challenges. Through this process, banks develop market-relevant capabilities that
strengthen their competitive standing (Jafari et al., 2023).

The significance of competitive advantage in banking has grown substantially in recent years due to intensified market
competition. Banks are now facing increased challenges in delivering unique and customer-oriented financial products and
services (Wang & Du, 2022). At the same time, banks play a crucial role in economic development, highlighting the importance
of their sustainability. Enhancing competitiveness through customer-centric strategies and market-oriented activities has been
identified as a key success factor (Chauhan et al., 2022). Banks also significantly influence financial stability at both micro and
macroeconomic levels, further reinforcing their economic importance. Achieving strategic objectives in the highly competitive
and dynamic banking sector necessitates experiential marketing and effective customer experience management (Kumar et al.,
2021).

Several empirical studies have examined the determinants of competitive advantage in the banking industry. For instance,
research on the impact of intellectual capital on competitive advantage in banking has demonstrated that key factors such as
customer satisfaction, learning and growth, internal processes, and financial performance significantly influence competitive
standing (Hosseini Aliabadi & Abdoli, 2023). Similarly, studies on the role of intellectual capital in the Iranian banking sector
suggest a strong positive relationship between intellectual capital and sustainable competitive performance, with intellectual
capital also contributing to resource mobilization (Amin et al., 2023).

In light of these discussions, the present study seeks to answer the following question: What constitutes a competitive
advantage model in the specialized-development banking industry?

Methods and Materials

This study employs a qualitative research methodology aimed at designing a competitive advantage model for specialized-
development banks. The research was conducted through expert interviews, adopting a thematic analysis approach. The target
population included industry professionals, such as senior banking executives and marketing experts, with theoretical and
practical knowledge in the field. A theoretical sampling method was used, meaning that data collection focused on critical
events and insights rather than specific individuals.

The sample size was determined based on theoretical saturation, where interviews continued until no new themes emerged.
The study reached saturation with 12 expert participants, including university professors specializing in banking and marketing,

as well as senior executives from the industry. The research followed a purposive sampling strategy, supplemented by a
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snowball sampling technique to identify key informants with valuable insights. Participants were selected based on their
expertise in the subject matter, ensuring that the sample was information-rich.

Data analysis was conducted using MAXQDA software, following a thematic analysis approach. This method involved an
iterative process of coding and categorizing data to identify emerging themes. Thematic analysis was performed through a
continuous back-and-forth process between data coding, summarization, and refinement. The key themes were then synthesized
into a conceptual framework representing the components of competitive advantage in the banking industry.

Findings

The study identified key factors contributing to competitive advantage in specialized-development banks. The thematic
analysis revealed 147 initial themes, which were subsequently refined into 20 secondary themes and then categorized into
broader dimensions.

The results indicated that the competitive advantage model in the specialized-development banking industry is composed
of the following elements:

1. Service Innovation: This includes designing new banking services, enhancing banking processes, and leveraging
modern financial technologies to offer differentiated services.

2. Customer Orientation: Factors such as understanding customer needs, offering customer-centric services, and
creating positive customer experiences were highlighted as essential to gaining competitive advantage.

3. Risk Management: Effective risk management, including identifying and assessing risks and implementing risk
mitigation strategies, emerged as a core element.

4. Market Strategies: Competitive advantage is also influenced by market analysis, competitor assessment, strategic
market entry planning, and continuous improvement of market strategies.

5. Corporate Social Responsibility and Sustainability: The study emphasized the role of corporate social
responsibility (CSR), environmental sustainability, and economic sustainability in shaping competitive positioning.

6. Banking Development: The model identified sustainable resource mobilization and strategic allocation of financial
resources as fundamental for long-term banking competitiveness.

7. Business Partnership Development: Establishing partnerships, supporting digital transformation in corporate
banking, and integrating financial platforms were key drivers of competitive advantage.

Discussion and Conclusion

The findings of this study confirm that specialized-development banks achieve competitive advantage by focusing on service
innovation, customer orientation, risk management, strategic market positioning, corporate social responsibility, and financial
sustainability. These dimensions align with previous research on competitive advantage in banking, reinforcing the critical role
of dynamic capabilities in sustaining competitive positioning.

The study also highlights the significance of developing competencies that enable banks to respond proactively to market
challenges. In a rapidly evolving financial environment, banks must continuously refine their capabilities to maintain strategic
relevance. The competence-driven competition framework supports this view, emphasizing the need for financial institutions
to adapt, innovate, and leverage emerging market trends.

Additionally, customer orientation was found to be a key pillar of competitive advantage. Banks that prioritize customer-

centric approaches not only enhance customer loyalty but also strengthen their market differentiation. Effective competitive
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strategies involve understanding customer preferences, delivering personalized banking experiences, and leveraging digital
technologies to enhance service quality.

Service innovation is another fundamental aspect of competitive advantage. Modern banking services require a dual focus
on external market positioning and internal capability development. Organizations that successfully integrate technological
advancements, streamline banking processes, and introduce value-added services can achieve a sustainable competitive edge.
However, due to the fast-paced nature of technological evolution, maintaining innovation requires continuous investment in
research and development.

Market strategies also play a critical role in defining a bank’s competitive standing. Organizations must engage in rigorous
market and competitor analysis, devise strategic pricing and distribution models, and optimize their promotional activities.
Sustainable competitive advantage is not merely a function of market entry but also of long-term strategic agility in responding
to market shifts.

Despite offering a comprehensive competitive advantage model, this study has several limitations. First, given its qualitative
nature, generalizability remains a concern, as findings are based on expert insights from a limited number of participants.
Second, the study focused exclusively on specialized-development banks, meaning that results may not be fully applicable to
commercial or investment banks. Third, rapid technological advancements and regulatory changes in the financial sector may
necessitate periodic revisions to competitive advantage frameworks.

Future research should consider a mixed-methods approach to enhance the generalizability of findings. Comparative studies
between specialized-development banks and other banking institutions could provide additional insights into sector-specific
competitive dynamics. Furthermore, the impact of emerging financial technologies, such as artificial intelligence and
blockchain, on competitive advantage should be explored to identify potential strategic opportunities for banks.

In conclusion, this study provides a structured model for competitive advantage in the specialized-development banking
sector, emphasizing the interplay between service innovation, customer orientation, risk management, and market strategies.
By leveraging these dimensions, banks can enhance their competitiveness and ensure long-term sustainability in an increasingly

complex financial landscape.
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