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Abstract:

The present study aimed to design and validate a strategic renewal model for the Ministry of Sport and Youth of the Islamic Republic of Iran
by identifying influential factors, implementation strategies, and organizational outcomes. This applied study employed an exploratory
sequential mixed-methods design. In the qualitative phase, grounded theory methodology based on the Strauss and Corbin approach was
used. Participants included 12 experts in sport management, university faculty members, managers of the Ministry of Sport and Youth, and
sport policy specialists selected through purposive and snowball sampling methods. Data were collected through semi-structured interviews
and analyzed using open, axial, and selective coding. In the quantitative phase, the statistical population consisted of managers, experts, and
employees associated with the Ministry of Sport and Youth, provincial sport and youth departments, and sport federations. A total of 220
participants were selected through random sampling. Data were collected using a researcher-developed questionnaire derived from qualitative
findings. Confirmatory factor analysis and structural equation modeling were applied for data analysis. The structural model results indicated
that causal conditions and contextual conditions had significant positive effects on renewal strategies and strategic renewal, whereas
intervening factors demonstrated significant negative effects on the renewal process. Renewal strategies showed the strongest direct effect
on strategic renewal, and strategic renewal had a significant positive effect on organizational outcomes. The final model explained a
substantial proportion of variance in strategic renewal and its consequences, and the model fit indices confirmed the validity and adequacy
of the proposed framework. The strategic renewal model of the Ministry of Sport and Youth indicates that sustainable transformation requires
a systemic approach involving governance reform, human resource development, digital transformation, performance management
improvement, future-oriented planning, and change management. Implementing this model can enhance managerial effectiveness,
transparency, accountability, and sustainability within the national sport system.
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Extended Summary

Introduction

In contemporary public organizations, particularly in sport institutions, rapid environmental changes, technological
developments, increasing stakeholder expectations, and the growing complexity of governance systems have created a strong
need for strategic renewal. Traditional administrative structures and static management approaches are no longer sufficient for
organizations that operate in dynamic environments and are responsible for coordinating diverse actors, resources, and societal
expectations. Strategic renewal refers to a comprehensive organizational process through which institutions redefine their
strategic directions, redesign internal capabilities, develop adaptive capacities, and improve their ability to respond effectively
to environmental changes. This concept extends beyond simple organizational reform and emphasizes continuous
transformation, learning, innovation, and alignment between organizational capabilities and external demands (Harandi &
Habibbeigi, 2025).

Sport organizations are among the institutions that are highly affected by environmental uncertainty because they
simultaneously interact with governmental authorities, athletes, federations, private organizations, media, and society. The
increasing professionalization of sport, expansion of digital technologies, emergence of data-driven decision-making, and
transformation of public expectations have challenged conventional sport management models. Therefore, sport organizations
require strategic approaches that enable them to improve governance, enhance organizational flexibility, and develop
sustainable performance capacities. Recent studies have emphasized that sport organizations need scenario planning, adaptive
capabilities, and future-oriented strategies to remain effective in changing environments (Urrego et al., 2026). Moreover,
organizational adaptation has been identified as a fundamental capability that allows institutions to modify structures,
processes, and strategies in response to environmental pressures and emerging opportunities (Renteria, 2025; Sarta et al., 2021).

Strategic renewal in sport organizations is closely associated with strategic planning, governance improvement, digital
transformation, and organizational capability development. Effective strategic planning enables sport institutions to translate
broad policy objectives into operational programs, establish evaluation mechanisms, and enhance managerial coordination.
Previous studies have demonstrated that strategic control systems and planning frameworks play an important role in improving
the effectiveness of sport ministries and public sport organizations (Ahmadi Majd et al., 2024). Similarly, strategic planning
models in sport and physical education organizations indicate that long-term development requires alignment among goals,
resources, structures, and implementation mechanisms (Taghiyev et al., 2026).

Governance transformation is another essential component of strategic renewal in sport organizations. Modern sport
governance requires transparency, accountability, stakeholder participation, professional management, and collaborative

decision-making. Sport organizations increasingly need to move from centralized and bureaucratic approaches toward network-
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based governance models that involve multiple actors and promote coordination. Research on sport governance has highlighted
that institutional effectiveness depends on governance quality, policy coherence, and the ability to manage complex stakeholder
relationships (Hums et al., 2023). Furthermore, collaborative governance ecosystems can enhance organizational capacity by
integrating knowledge, resources, and expertise from different sectors (Wirtz & Miller, 2023).

Digital transformation has also become a major driver of strategic renewal. The integration of digital platforms, information
systems, data analytics, and intelligent technologies provides sport organizations with opportunities to improve decision-
making, performance evaluation, transparency, and service delivery. However, digital transformation is not limited to
technological adoption; rather, it requires changes in organizational culture, managerial processes, workforce capabilities, and
strategic thinking. Studies in sport management have indicated that digital transformation can significantly improve
organizational processes when it is integrated with broader strategic and structural reforms (Denisova & Lavrov, 2025).
Similarly, contemporary approaches to sport management emphasize that digital transformation should be considered as a
strategic capability that reshapes governance and organizational performance (Dasic, 2026).

Human resources and organizational culture represent additional foundations of strategic renewal. Successful transformation
requires managers and employees who possess strategic competencies, innovation capabilities, adaptability, and readiness for
organizational change. Without appropriate human capital development, even well-designed transformation programs may fail
due to resistance, insufficient skills, or weak organizational commitment. Studies focusing on sport organizations have
demonstrated the importance of developing organizational attractiveness and human resource strategies to recruit and retain
talented personnel (Ghassabzadeh et al., 2025). In addition, proactive management approaches can strengthen organizational
preparedness and increase the ability of sport institutions to anticipate future challenges (Bagherizadeh et al., 2024).

Despite increasing attention to modernization and transformation in sport organizations, existing studies have often
examined specific dimensions such as strategic planning, governance, digital transformation, or human resource management
separately. Limited research has attempted to develop an integrated model that explains the relationships among causal
conditions, contextual factors, intervening factors, strategic actions, and outcomes of strategic renewal in a national sport
ministry. Therefore, developing an indigenous strategic renewal model for the Ministry of Sport and Youth of the Islamic
Republic of Iran is necessary to address structural, managerial, technological, and governance challenges. Accordingly, the
present study aimed to design and validate a strategic renewal model for the Ministry of Sport and Y outh of the Islamic Republic
of Iran.

Methods and Materials

This study employed an exploratory sequential mixed-methods design consisting of qualitative and quantitative phases. The
research was applied in terms of purpose and exploratory in terms of nature. In the qualitative phase, grounded theory
methodology based on the Strauss and Corbin approach was used to identify the dimensions, components, and relationships
associated with strategic renewal. The qualitative participants included 12 experts selected through purposive and snowball
sampling methods. Participants consisted of university faculty members, senior and middle-level managers of the Ministry of
Sport and Youth, sport federation managers, and specialists in sport policy and planning. Data were collected through semi-
structured interviews conducted until theoretical saturation was achieved.

The interview data were analyzed through open, axial, and selective coding. During open coding, meaningful concepts were

extracted from interview transcripts. In axial coding, related concepts were organized into categories and subcategories based
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on causal conditions, contextual conditions, intervening factors, strategies, and consequences. In selective coding, the
categories were integrated around the central phenomenon of strategic renewal, and the conceptual model was developed.

In the quantitative phase, the statistical population consisted of managers, experts, and employees of the Ministry of Sport
and Youth, provincial sport and youth departments, and sport federations. A sample of 220 participants was selected using
random sampling procedures. Data were collected through a researcher-developed questionnaire based on the qualitative
findings. The questionnaire included dimensions related to causal conditions, contextual conditions, intervening factors,
strategic renewal strategies, strategic renewal, and organizational consequences. Content validity and construct validity were
assessed, and reliability was examined using Cronbach’s alpha coefficients. Data analysis was conducted using descriptive
statistics, confirmatory factor analysis, regression analysis, and structural equation modeling through SPSS and LISREL
software.

Findings

The qualitative analysis resulted in the identification of five major dimensions of strategic renewal, including causal
conditions, contextual conditions, intervening factors, strategies, and consequences. The coding process produced 80 open
codes, 27 axial categories, and 20 selective categories. The causal conditions included environmental changes, increasing
stakeholder expectations, technological developments, structural weaknesses, managerial challenges, financial limitations, and
the necessity of modern governance. Contextual conditions consisted of institutional, legal, cultural, technological, managerial,
and economic factors. Intervening factors included political influences, managerial instability, organizational resistance,
bureaucratic barriers, weak information systems, and resource limitations.

The strategic renewal strategies identified in the qualitative phase included data-driven governance, digital transformation,
organizational restructuring, development of human resources, performance-based budgeting, transparency enhancement,
knowledge management, organizational learning, international interaction, and future-oriented planning. The consequences of
strategic renewal involved improved governance effectiveness, enhanced accountability, increased transparency, better
decision-making quality, human resource development, organizational sustainability, and increased public trust.

The quantitative findings indicated that the measurement model had acceptable validity and reliability. Cronbach’s alpha
coefficients for all constructs were above acceptable levels, confirming internal consistency. Confirmatory factor analysis
demonstrated that factor loadings were satisfactory and all constructs possessed adequate convergent validity. The structural
model showed acceptable fit indices, confirming the appropriateness of the proposed model.

The structural equation modeling results indicated that causal conditions had a significant positive effect on strategic renewal
strategies and strategic renewal. Contextual conditions also demonstrated significant positive relationships with strategic
renewal strategies and the main strategic renewal construct. In contrast, intervening factors had significant negative effects,
indicating that political, structural, managerial, and resource-related barriers reduce the effectiveness of renewal processes.
Strategic renewal strategies demonstrated the strongest positive effect on strategic renewal, while strategic renewal had the
strongest effect on organizational outcomes. The model explained 67 percent of the variance in strategic renewal and 71 percent
of the variance in strategic renewal outcomes.

Discussion and Conclusion

The findings demonstrated that strategic renewal in the Ministry of Sport and Youth is a multidimensional and systemic
process that requires simultaneous attention to organizational structures, governance mechanisms, technological capabilities,

human resources, and environmental adaptation. The developed model indicates that renewal cannot be achieved through
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isolated reforms; rather, it requires coordinated transformation across managerial, structural, technological, and cultural
domains.

The results emphasize that environmental pressures and organizational challenges act as drivers for strategic renewal, while
institutional barriers and resistance mechanisms may restrict transformation processes. Therefore, successful renewal requires
both the identification of transformation needs and the development of effective implementation strategies. The strong influence
of strategic renewal strategies on the renewal process highlights the importance of practical mechanisms such as digital
transformation, data-driven governance, human resource development, organizational learning, and performance management.

The findings also indicate that strategic renewal can significantly improve organizational outcomes by enhancing
governance effectiveness, transparency, accountability, decision-making quality, and organizational sustainability. The
proposed model provides a comprehensive framework for understanding how the Ministry of Sport and Youth can move from
traditional administrative approaches toward a more adaptive, intelligent, and future-oriented management system.

In conclusion, strategic renewal should be considered a continuous organizational capability rather than a temporary reform
program. The Ministry of Sport and Youth can strengthen its long-term effectiveness by developing integrated transformation
policies, improving governance structures, investing in human capital, utilizing digital technologies, and establishing
mechanisms for continuous learning and adaptation. The model developed in this study provides a practical foundation for
policymakers and sport managers seeking to enhance organizational performance and prepare the national sport system for
future challenges.
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