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Abstract:

The present study aimed to design and validate a paradigmatic model for establishing private television in Iran as a strategy for media
development while safeguarding Islamic-Iranian identity. This applied study employed an exploratory sequential mixed-methods design with
qualitative and quantitative phases. In the qualitative phase, systematic grounded theory was used, and 27 media experts, university
professors, and senior media managers were selected through purposive and snowball sampling. Data were collected through semi-structured
interviews and analyzed using open, axial, and selective coding. In the quantitative phase, the statistical population comprised managers,
experts, and producers from Channels One to Five of the national broadcaster as well as senior managers of the Islamic Republic of Iran
Broadcasting. A total of 384 participants were selected using stratified random sampling. Data were collected using a 56-item researcher-
developed questionnaire derived from the qualitative findings. Its content validity was confirmed by experts, and the overall Cronbach’s
alpha coefficient was 0.923. Data were analyzed using SPSS 26 and AMOS 24 through confirmatory factor analysis and structural equation
modeling. The results showed that causal conditions had a significant positive effect on the core phenomenon (f=0.68, p<0.001). Contextual
conditions significantly and positively affected strategies (p=0.42, p<0.001), whereas intervening conditions had a significant negative effect
on strategies (f=-0.27, p<0.001). The core phenomenon also significantly predicted strategies (f=0.54, p<0.001). The strongest structural
relationship was observed between strategies and consequences ($=0.74, p<0.001). In addition, the core phenomenon ($=0.22, p<0.001) and
contextual conditions (f=0.19, p=0.001) had significant direct effects on consequences. Model fit indices were satisfactory, including
¥¥df=1.692, RMSEA=0.042, CFI=0.951, and TLI=0.944. The validated model indicates that private television can contribute to media
development and the safeguarding of Islamic-Iranian identity when implemented through a transition from monopoly to regulated competition
supported by comprehensive legislation, independent regulation, phased implementation, sustainable economic structures, professional
capacity building, and explicit cultural safeguards.
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Extended Summary

Introduction

The rapid transformation of the contemporary media environment has fundamentally altered the institutional, technological,
economic, and cultural foundations of television systems. Television is no longer merely a conventional broadcasting medium
but has become part of an integrated media ecosystem in which linear broadcasting, digital platforms, social media, on-demand

video services, and transnational content networks increasingly converge. This transformation has created new challenges for

oo ®

ol 48,5 &yg0 (CCBY-NC 4.0) Lales b illas 331 oy ygos dllia ol L]l odi g5 4 Blaie dllie pl Ll Goi> (olos VFoF © Dl 3> g jore



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

\f'? Jb‘(}zo)uur)l@ee)}i

centralized broadcasting systems, especially in societies where television has historically operated under a predominantly state-
centered or monopolistic structure. In Iran, the broadcasting system has long been characterized by institutional centralization,
with the Islamic Republic of Iran Broadcasting serving as the dominant national actor in radio and television. Although such a
structure has historically facilitated unified cultural policymaking and centralized management of national broadcasting,
changes in audience behavior, technological convergence, platformization, and cross-border media competition have
intensified the need to reconsider the institutional architecture of the national television system. Previous studies have indicated
that the Islamic Republic of Iran Broadcasting faces organizational, technological, and policy challenges that require structural
transformation, institutional learning, and more adaptive forms of media governance (Erfanian & Ghadami, 2023; Najafbeigi &
Doroudi, 2009).

One of the most important drivers of this transformation is the expansion of cyberspace and the increasing migration of
media consumption toward digital environments. Iranian audiences now have access to a wide range of domestic and
international audiovisual content through online platforms, social networks, satellite channels, and video-on-demand services.
Consequently, even where formal institutional monopoly persists, actual audience choice has become highly diversified.
Research on the challenges of the Islamic Republic of Iran Broadcasting in cyberspace has shown that digital media have
disrupted conventional patterns of content production, distribution, and consumption and have increased the need for
organizational adaptation and strategic innovation (Pakdel et al., 2020). Futures-oriented research on the activities of the
national broadcaster on the Internet has similarly emphasized the growing importance of technological developments, audience
transformation, and platform-based communication for the future of broadcasting in Iran (Molaei Zadeh et al., 2020). These
developments suggest that the issue of private television should not be conceptualized merely as a matter of ownership reform
but as part of a broader transition toward a more diversified and competitive media governance system.

At the same time, any reform in the Iranian television system is inseparable from questions of cultural identity, national
values, media ethics, and public interest. Television has historically played a significant role in representing national identity,
transmitting cultural narratives, and constructing socially desirable models of citizenship and belonging. Studies examining the
representation of the historical and political dimensions of national identity in Iranian television have emphasized the influential
role of television in shaping perceptions of national identity (Saei, 2009). Research on the representation of desired child
identities in the discourse of the Islamic Revolution has also shown that television programming functions as an important
mechanism for cultural socialization and intergenerational transmission of values (Farokhnajad & Mirfakhraei, 2019). In
addition, policy studies concerning national identity among Iranian youth have demonstrated that the protection and
reinforcement of national identity remain central objectives in the upstream cultural documents of the Islamic Republic of Iran
(Farrokhi & Ghalibaf, 2024). Therefore, the introduction of private television cannot be reduced to market liberalization; rather,
it requires a regulatory framework capable of balancing diversity, competition, professional autonomy, cultural responsibility,
and the safeguarding of Islamic-Iranian identity.

The concept of Islamic-Iranian identity itself is multidimensional and dynamic. It encompasses religious, historical, national,
linguistic, social, and cultural components and may be represented through diverse forms without necessarily losing its
underlying coherence. Research in the fields of culture, education, and the arts has demonstrated that Iranian-Islamic identity
can coexist with diversity and creative representation (Bakhtiari & Yousefi, 2022). Likewise, studies on national identity

curriculum development and Iranian-Islamic identity-based education have highlighted the need to adopt multidimensional and
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context-sensitive approaches to identity formation (Khosrobeygi et al., 2024; Mahdian et al., 2022). These findings are
particularly relevant to the design of private television because a competitive media environment can either weaken cultural
coherence or, if properly governed, provide new opportunities for innovative and attractive forms of identity-based content
production.

The development of private television also raises important questions concerning regulation, institutional authority, media
ownership, economic sustainability, professional standards, and public accountability. Studies of media policymaking in the
Islamic Republic of Iran Broadcasting have shown that gaps may exist between strategic policy objectives and their practical
implementation (Pakzad & Khajeh Naeini, 2017). Research on barriers to the implementation of media policies has similarly
identified institutional, managerial, structural, and environmental obstacles that can limit the effectiveness of media governance
(Shakeri Nejad et al., 2022). Moreover, contemporary media governance increasingly requires attention to information
technology, citizens’ rights, ethical accountability, and digital regulation (Erfanian & Ghadami, 2023). These considerations
indicate that the establishment of private television would require a carefully designed institutional architecture rather than
simple deregulation.

Economic and organizational factors are equally important. A private television system must rely on sustainable business
models, diversified revenue sources, professional management, skilled human resources, and effective audience engagement.
Research on the quality of staff training in the national broadcaster has highlighted the importance of continuous professional
development and organizational learning in improving media performance (Momen Moghaddam et al., 2023). Studies on
media literacy among broadcasting managers have also emphasized the importance of managerial competencies in navigating
complex media environments (Torakhan et al., 2019). Furthermore, research on television brand image and advertising
effectiveness has demonstrated that television continues to possess substantial communicative and economic value and that
quality, credibility, audience experience, and professional branding influence its effectiveness (Saeidi et al., 2017; Salavatian
et al., 2016). Therefore, the introduction of private television may create opportunities for innovation, quality enhancement,
employment, creative industries, and media entrepreneurship.

Nevertheless, economic competition must be integrated with ethical and cultural responsibility. Studies on Islamic values
and digital media ethics have shown that Islamic principles can provide a normative framework for responsible communication
in contemporary media environments (Adeni & Harahap, 2025). Similarly, research on media content and cultural consumption
has demonstrated that audiovisual programming may carry significant ethical and lifestyle implications (Naseri & Hedayati,
2010). Commercial activities and branding can also be aligned with cultural norms when appropriate regulatory principles are
applied (Alidoost Zoghi et al., 2021). Accordingly, the proposed model for private television must reconcile commercial
sustainability with ethical responsibility, cultural authenticity, and public interest.

Finally, private and local media may contribute to public participation, representational diversity, and soft power. Research
on the relationship between local media and popular governance has emphasized the capacity of non-centralized media to
strengthen participation and improve the relationship between society and governance structures (Mehrbani Far, 2024). From
the perspective of public diplomacy, the Islamic-Revolutionary identity of Iran may also function as a source of soft power
when communicated through professional and diverse media channels (Akhoundi Nemat-Abad & Mottaghi, 2022). In this
context, the central challenge is not whether competition should entirely replace public broadcasting, but how a regulated

competitive system can be developed alongside the national broadcaster. Therefore, the present study aimed to design and
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validate a paradigmatic model for establishing private television in Iran as a strategy for media development while safeguarding
Islamic-Iranian identity.

Methods and Materials

This study was applied in terms of purpose and employed an exploratory sequential mixed-methods design consisting of
qualitative and quantitative phases. In the qualitative phase, grounded theory with a systematic approach was used to identify
the dimensions, components, causal conditions, contextual conditions, intervening conditions, strategies, and consequences
associated with establishing private television in Iran. Participants included media experts, university professors, researchers,
and senior media managers with relevant academic, managerial, policy, or professional experience. Purposive sampling was
initially employed and was subsequently supplemented by snowball sampling to identify additional information-rich
participants. Data collection continued until theoretical saturation was reached, which occurred after 27 semi-structured
interviews. The interviews were based on open-ended and exploratory questions addressing the necessity of private television,
legal and policy requirements, technological and economic conditions, cultural considerations, political and institutional
barriers, regulatory mechanisms, professional management, and expected consequences. Data collection and analysis were
conducted concurrently through open, axial, and selective coding.

In the quantitative phase, a survey design was employed to validate the paradigmatic model developed from the qualitative
findings. The statistical population consisted of managers, experts, producers, and senior personnel working in Channels One
to Five of the national broadcaster and in senior organizational units of the Islamic Republic of Iran Broadcasting. Using
Cochran’s formula, the required sample size was estimated at 384 participants. Stratified random sampling was used to ensure
appropriate representation of relevant organizational and professional groups. Data were collected using a researcher-developed
questionnaire containing 56 items derived directly from the qualitative findings. Content validity was evaluated and confirmed
by experts in media, management, and research methodology. Internal consistency reliability was assessed using Cronbach’s
alpha, and the overall coefficient was 0.923. Quantitative data were analyzed using SPSS version 26 and AMOS version 24.
Descriptive statistics, confirmatory factor analysis, reliability and validity assessment, and structural equation modeling were
used to examine the measurement and structural models.

Findings

The qualitative analysis produced 324 initial concepts, which were condensed into 78 subcategories and ultimately organized
into 26 main categories. These categories were integrated within a six-part paradigmatic model consisting of causal conditions,
the core phenomenon, contextual conditions, intervening conditions, strategies, and consequences. The central phenomenon
was identified as “the transition from monopoly to regulated competition.” Causal conditions included inefficiencies in the
existing monopolistic structure, changing audience preferences and expectations, the expansion of new communication
technologies, competitive pressure from transnational media, demands from media professionals and elites, and untapped
economic capacities in the media sector. Contextual conditions included legal and regulatory frameworks, technological
infrastructure, economic conditions, and cultural and social values. Intervening conditions consisted primarily of political and
security considerations, structural resistance by established institutions, and geopolitical developments. The principal strategies
included developing comprehensive legislation for private media, establishing an independent regulatory authority, adopting a
gradual model of privatization, strengthening financial and economic capacity, developing professional human resources, and

localizing international experiences while preserving cultural authenticity. Expected consequences included greater diversity
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and quality of media production, growth of the media economy, stronger competitiveness of domestic broadcasting, increased
public participation, greater media authority, and enhanced protection of Islamic-Iranian identity.

The quantitative findings supported the qualitative model. The mean scores of all major constructs were above the midpoint
of the measurement scale. Strategies had the highest mean score of 4.31, followed by the core phenomenon at 4.26 and
consequences at 4.23. The mean for causal conditions was 4.18, contextual conditions 4.07, and intervening conditions 3.89.
Cronbach’s alpha coefficients for the six constructs ranged from 0.864 to 0.928, while the reliability coefficient for the entire
questionnaire was 0.923. Confirmatory factor analysis showed that all standardized factor loadings exceeded 0.63. Composite
reliability values ranged from 0.871 to 0.932, and average variance extracted values ranged from 0.518 to 0.618, confirming
convergent validity. Discriminant validity was also supported because the square root of the average variance extracted for
each construct exceeded its correlations with the other constructs.

The structural model demonstrated satisfactory overall fit. The chi-square value was 2416.72 with 1428 degrees of freedom,
producing a chi-square-to-degrees-of-freedom ratio of 1.692. The RMSEA was 0.042 and the SRMR was 0.046. Other fit
indices were also acceptable, including GFI = 0.911, AGFI = 0.902, CFI =0.951, TLI = 0.944, IFI = 0.952, NFI =0.927, and
PNFI = 0.812. These findings indicated that the proposed model had a strong empirical fit with the observed data.

All major structural paths were statistically significant. Causal conditions had a strong positive effect on the core
phenomenon with a standardized coefficient of 0.68. Contextual conditions positively predicted strategies with a coefficient of
0.42, whereas intervening conditions negatively affected strategies with a coefficient of -0.27. The core phenomenon had a
positive effect on strategies with a coefficient of 0.54. The strongest relationship in the model was observed between strategies
and consequences, with a standardized coefficient of 0.74. The core phenomenon also had a direct positive effect on
consequences with a coefficient of 0.22, while contextual conditions had a direct positive effect on consequences with a
coefficient of 0.19. All of these paths were statistically significant.

Discussion and Conclusion

The findings indicate that the establishment of private television in Iran should be interpreted as a governance transformation
rather than a simple change in ownership structure. The core logic of the model is a transition from monopoly to regulated
competition, meaning that neither complete deregulation nor continuation of the existing centralized structure is likely to
provide an adequate response to contemporary media conditions. Instead, a hybrid and regulated framework is required in
which public and private media can coexist within transparent legal, professional, economic, and cultural rules.

The strong effect of causal conditions on the core phenomenon confirms that technological change, transnational media
competition, audience transformation, and limitations of the existing structure are major drivers of institutional reform. These
pressures create a structural need for greater flexibility and diversity in the national media system. However, the findings also
show that such transformation cannot be implemented successfully without appropriate contextual conditions. Clear legislation,
stable economic conditions, technological infrastructure, and cultural legitimacy are essential for translating the need for reform
into workable strategies.

The negative effect of intervening conditions on strategies highlights the importance of political, security, and institutional
resistance. This suggests that the principal barriers to private television may not be technical. Rather, they may arise from
concerns about control, cultural risk, redistribution of institutional authority, and uncertainty regarding regulatory boundaries.
Therefore, implementation requires consensus-building, institutional trust, clear division of responsibilities, and a regulatory

system capable of protecting national interests while allowing meaningful professional independence.
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The strongest structural relationship was the effect of strategies on consequences. This finding demonstrates that the benefits
of private television will depend primarily on the quality of policy design and implementation. Comprehensive legislation,
independent regulation, gradual licensing, sustainable financing, professional workforce development, and culturally sensitive
localization are not peripheral requirements but central mechanisms through which desirable outcomes can be achieved. Poorly
regulated privatization could produce commercial concentration, weak professional standards, cultural inconsistency, or
unstable business models. In contrast, well-designed regulated competition could increase innovation, audience responsiveness,
content diversity, employment, and the economic value of the media sector.

The findings also indicate that safeguarding Islamic-Iranian identity should not be conceptualized as incompatible with
media diversity. A properly designed private television system may provide additional opportunities for creative and plural
representation of national, religious, regional, generational, and cultural identities. Identity protection is therefore more likely
to be effective when it is based on high-quality, attractive, competitive, and professionally produced content rather than solely
on restrictive mechanisms. Private television can potentially strengthen domestic media authority by offering audiences more
diverse and relevant alternatives within the national cultural framework.

Overall, the validated paradigmatic model demonstrates that private television in Iran can contribute to media development
if it is established through regulated competition, phased implementation, independent oversight, sustainable economic
structures, professional capacity building, and explicit cultural responsibilities. The model therefore provides a strategic
framework for moving from a centralized broadcasting environment toward a diversified media ecosystem while preserving
national interests and Islamic-Iranian identity. In this sense, private television should not be understood as a substitute for the
national broadcaster, but as a complementary component of a more adaptive, competitive, participatory, and culturally

grounded media governance system.
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