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Abstract:

The aim of this study was to examine the effect of career plateauing on organizational silence among employees of the Ministry of Sports
and Youth, considering the mediating role of organizational justice. The present research employed a descriptive-correlational design, with
data collected through a field study using questionnaires. The statistical population included all employees of the Ministry of Sports and
Youth, totaling 900 individuals. Based on Krejcie and Morgan’s (1970) table, a sample of 269 employees was selected using the cluster
random sampling method. Data were gathered using standardized questionnaires: the Career Plateauing Questionnaire by Milliman (1992),
the Organizational Silence Questionnaire by Vakola and Bouradas (2005), and the Organizational Justice Questionnaire by Niehoff and
Moorman (1993). The face and content validity of the questionnaires were confirmed by the research supervisor, and their reliability was
assessed using Cronbach’s alpha, yielding values of 0.87 for career plateauing, 0.81 for organizational silence, and 0.91 for organizational
justice. Structural equation modeling was employed for data analysis. All calculations were performed using PLS and SPSS software. The
results indicated that career plateauing significantly affects both organizational silence and organizational justice, explaining 44.88% of the
variance in organizational silence and 56.55% of the variance in organizational justice. Additionally, organizational justice mediates the

causal relationship between career plateauing and organizational silence among employees of the Ministry of Sports and Youth.
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Extended Summary

Introduction
In today’s complex and dynamic organizational environment, job satisfaction and positive interactions between employees

and managers are key factors in the success of organizations. However, phenomena such as career plateauing can hinder the
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achievement of these goals. Career plateauing occurs when employees feel that their professional advancement and learning
opportunities are restricted or halted. This condition often leads to decreased motivation, a sense of worthlessness, and even
job burnout. Employees who experience career plateauing tend to show less willingness to improve their performance. The
relationship between career plateauing and employee voice behavior, whether positive or negative, can be influenced by
workplace adversities, such as workload pressure, work-family conflicts, and organizational politics (Miri & Nastizaei, 2021).

Existing literature suggests that career plateauing in organizations is associated with negative job experiences, including
negative job attitudes and adverse effects on organizational performance (Wang et al., 2014). Employees who experience career
plateauing face hierarchical constraints and task-oriented limitations, creating a barrier to their career progression. Research
indicates that at least forty percent of employees in large organizations seek new job opportunities due to dissatisfaction with
career advancement prospects (Conner, 2023). Career plateauing is a process that leads to reduced individual productivity due
to a decline in job motivation. It is classified into three types: structural plateauing, which refers to the end of an employee’s
chances for hierarchical promotion; content plateauing, which occurs when the job no longer presents challenges or learning
opportunities; and personal plateauing, which arises when employees become disengaged and continue working solely out of
prior commitments (Tabarsa et al., 2014).

One of the common consequences of career plateauing is organizational silence. Organizational silence refers to employees’
reluctance to express their opinions, suggestions, or concerns. This behavior limits information flow within organizations,
leading to lost opportunities for improvement. Studies suggest that organizational silence results from powerful psychological
and structural forces that prevent employees from voicing concerns (Rastgar et al., 2022). Additionally, organizational justice
plays a crucial role in mitigating the negative effects of career plateauing. Perceived organizational justice, which includes
distributive, procedural, and interactional justice, significantly impacts employee behavior and attitudes. Employees who
perceive fairness in resource allocation, decision-making processes, and interpersonal interactions are more likely to engage in
organizational participation and less likely to remain silent (Rodriguez et al., 2019; Shirvani et al., 2024). Given that career
plateauing and organizational silence are prevalent in government organizations with rigid structures, this study examines the
effect of career plateauing on organizational silence among employees of the Ministry of Sports and Youth, considering the
mediating role of organizational justice.

Methods and Materials

This study employs a descriptive-correlational research design, using field study methods to collect data through
questionnaires. The statistical population comprises all employees of the Ministry of Sports and Youth, totaling 900 individuals.
Based on Krejcie and Morgan’s (1970) sampling table, 269 employees were selected through a cluster random sampling
method. To collect data, three standardized questionnaires were used: the Career Plateauing Questionnaire by Milliman (1992),
the Organizational Silence Questionnaire by Vakola and Bouradas (2005), and the Organizational Justice Questionnaire by
Niehoff and Moorman (1993). The content and face validity of the questionnaires were confirmed by academic experts, and
reliability was assessed using Cronbach’s alpha, yielding values of 0.87 for career plateauing, 0.81 for organizational silence,
and 0.91 for organizational justice. Data analysis was conducted using structural equation modeling (SEM) with PLS and SPSS
software.

Findings

The demographic analysis revealed that 54% of the participants were female, and 46% were male. In terms of age
distribution, 35 employees were aged 20-30 years, 87 were 31-40 years old, 85 were 41-50 years old, and 62 were 51-60
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years old. Regarding educational background, 182 employees held associate or bachelor’s degrees, 76 had master’s degrees,
and 11 had doctoral degrees.

The results showed that career plateauing significantly affects both organizational silence and organizational justice.
Specifically, career plateauing accounted for 44.88% of the variance in organizational silence and 56.55% of the variance in
organizational justice. Structural equation modeling results confirmed that career plateauing positively influences
organizational silence, with a standardized coefficient of p=0.221 and a significance level of p < 0.001. Career plateauing also
negatively affects organizational justice (B = -0.256, p < 0.001). Moreover, organizational justice negatively affects
organizational silence (B = -0.387, p < 0.001). The mediating analysis confirmed that organizational justice significantly
mediates the relationship between career plateauing and organizational silence.

Discussion and Conclusion

The findings indicate that career plateauing contributes to organizational silence among employees of the Ministry of Sports
and Youth. Employees experiencing career plateauing are less motivated to engage in open communication, leading to
defensive, acquiescent, or pro-social silence. Defensive silence occurs when employees withhold their opinions due to fear of
negative consequences, while acquiescent silence results from a sense of powerlessness. The lack of career growth opportunities
can make employees feel disengaged, limiting their willingness to contribute ideas. In government organizations like the
Ministry of Sports and Youth, structural constraints may reinforce these effects.

The results also show that career plateauing negatively impacts perceptions of organizational justice. Employees who feel
stuck in their careers are more likely to perceive unfairness in resource distribution, decision-making processes, and
interpersonal interactions. When employees believe that opportunities for advancement are distributed unfairly, they may
become dissatisfied and disengaged. This dissatisfaction can extend to procedural justice, where employees question the
fairness of decision-making criteria and managerial practices. Furthermore, a lack of transparent communication and
managerial support can lead employees to perceive injustice, further amplifying the negative effects of career plateauing.

The mediating role of organizational justice highlights its importance in reducing organizational silence. Employees who
perceive fairness in the organization are more likely to voice their opinions, engage in constructive dialogue, and participate in
decision-making processes. Creating a culture of justice can mitigate the adverse effects of career plateauing and foster a more
communicative work environment. Organizations can enhance justice perceptions by implementing transparent promotion
policies, fair performance evaluations, and equitable reward systems.

Given the critical role of organizational justice, government institutions should adopt measures to reduce career plateauing
and its negative consequences. Providing continuous learning opportunities, career development programs, and skill
enhancement workshops can help employees overcome plateauing effects. Moreover, managers should foster a culture of open
communication, encouraging employees to express their concerns without fear of repercussions. Implementing policies that
enhance procedural and interactional justice can further reduce organizational silence and improve employee engagement.

This study contributes to the understanding of career plateauing’s impact on organizational behavior, emphasizing the need
for fair organizational practices. Future research could explore the role of leadership styles in moderating the relationship
between career plateauing and silence. Additionally, cross-sectoral studies could provide insights into how different
organizational settings influence these dynamics. By addressing career plateauing and promoting organizational justice,

organizations can enhance employee motivation, reduce workplace silence, and foster a more productive work environment.
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