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Abstract:

This study aimed to design and validate a structural model of elite involvement in the national sport governance structure and to examine the
direct and indirect effects of its components on good sport governance outcomes. This applied study employed a descriptive-correlational
design based on covariance-based structural equation modeling. The statistical population consisted of managers, experts, and specialists
working in major national sport institutions, from whom 300 participants were selected using proportionate stratified random sampling. Data
were collected using a researcher-developed 30-item questionnaire comprising five constructs: elite characteristics, governance processes,
interaction networks, monitoring and control, and good sport governance outcomes. Face and content validity were assessed by experts, while
construct validity was evaluated through confirmatory factor analysis and convergent and discriminant validity assessment. Reliability was
examined using Cronbach’s alpha and composite reliability. Structural relationships and mediation effects were tested using structural
equation modeling and bootstrapping with 5,000 resamples. Elite characteristics had significant positive effects on governance processes
(B=0.64, t=8.71, P<0.001) and interaction networks (p=0.47, t=6.12, P<0.001). Governance processes (p=0.58, t=7.94, P<0.001) and
interaction networks ($=0.29, t=4.36, P<0.001) significantly predicted monitoring and control. Governance processes (=0.35), interaction
networks (f=0.21), and monitoring and control (}=0.42) also significantly predicted good sport governance outcomes (P<0.001). Significant
indirect effects were identified through governance processes ($=0.224), governance processes and monitoring (=0.156), and interaction
networks and monitoring ($=0.057). The model explained 62% of the variance in good governance outcomes. Elite involvement contributes
most effectively to good sport governance when elite expertise is institutionalized through improved governance processes, stronger
interaction networks, and effective monitoring and control mechanisms. Formalizing elite participation in policymaking and performance
evaluation can therefore enhance transparency, accountability, and organizational effectiveness in the national sport governance system.
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Extended Summary

Introduction

Sport governance has increasingly become a central concern in contemporary sport management because sport organizations
operate within complex institutional environments characterized by multiple stakeholders, public accountability, financial
responsibilities, competitive pressures, and growing expectations for transparency and organizational effectiveness. Good
governance in sport therefore extends beyond administrative efficiency and encompasses such principles as accountability,
transparency, participation, meritocracy, responsiveness, effectiveness, integrity, and appropriate monitoring and control. In
the context of elite sport, these principles are particularly important because decisions made by governing institutions can
influence national sport development, resource allocation, athlete pathways, public trust, and international performance.

Evidence from the Iranian sport context indicates that good governance in elite sport is a multidimensional phenomenon whose
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realization requires coordinated structural, managerial, participatory, and supervisory mechanisms (Gholami et al., 2021;
Parsimanes et al., 2025).

Within this framework, the role of elites has gained increasing importance. Elites may be understood as individuals
possessing advanced professional knowledge, managerial experience, analytical capacity, strategic competence, social capital,
or substantial influence over policymaking and organizational decision-making. Their importance is not limited to holding
formal positions; rather, it is associated with the extent to which their expertise is incorporated into governance processes and
translated into institutional decisions. Historically, elites have played influential roles in shaping political legitimacy and
institutional development, demonstrating that their contribution can extend beyond technical expertise to broader processes of
organizational and political stabilization (Amiri, 2022). In contemporary governance systems, however, the legitimacy and
effectiveness of elite participation are increasingly linked to merit, competence, accountability, and transparent institutional
arrangements.

Meritocracy is therefore closely associated with the effective use of elites in governance structures. Merit-based systems
emphasize that appointment, promotion, and participation should be determined according to professional competence,
knowledge, experience, performance, and demonstrated capability rather than personal relationships or nonprofessional
considerations. Studies of public administration have shown that merit-oriented promotion and career development systems
can strengthen organizational justice, efficiency, and institutional legitimacy (Anniza, 2023; Sudrajat et al., 2018). Similarly,
merit-based placement models emphasize the importance of matching individuals’ competencies with organizational
responsibilities and decision-making roles (Murti et al., 2023). Recent research further indicates that the construction of an
ideal meritocratic bureaucracy is inseparable from good governance because transparency, fairness, professionalism, and
accountability in recruitment and appointment constitute important institutional foundations for effective public administration
(Azkiya et al., 2025).

The Iranian literature has also highlighted challenges associated with meritocracy in governmental appointments. The
quality of appointments may be weakened when transparent criteria are absent or when political, relational, and nonprofessional
considerations outweigh competence. Such conditions can undermine organizational justice and reduce confidence in
administrative decisions (Behrouzi Lak & Amirpour, 2024). Accordingly, models developed for merit-based selection of
managers emphasize professional qualifications, managerial competencies, individual capabilities, and systematic performance
assessment as essential conditions for improving governmental administration (Hosseini Pour Ghasemabadi et al., 2023). In
sport organizations, the same logic implies that elite participation should not be symbolic or episodic but must be incorporated
into formal systems of policymaking, management, and evaluation.

Nevertheless, the mere presence of competent individuals does not necessarily produce effective governance. Institutional
arrangements must enable elites to contribute meaningfully to policy formulation, implementation, monitoring, and evaluation.
Research on elite participation in Iranian public policymaking has demonstrated that organizational, cultural, structural, and
political conditions influence the extent to which elite expertise can enter the policy process (Ramezanpour et al., 2020).
Strategic approaches to elite policymaking likewise emphasize the need for systematic links between elite human capital and
governance institutions rather than temporary or informal consultation (Najafi Rostaqi & Zolfagarzadeh, 2020). Consequently,
the effect of elites should be examined not only through their individual characteristics but also through the governance

mechanisms that convert their knowledge into organizational outcomes.
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Interaction networks represent another important mechanism. Contemporary governance increasingly depends on
relationships among governmental institutions, universities, professional groups, private-sector actors, specialized
organizations, and other stakeholders. Elites can function as linking agents within these networks, facilitating knowledge
exchange and connecting scientific expertise with executive decision-making. Studies of political elites have shown that their
influence is shaped partly by their position within formal and informal interaction networks and by their ability to establish
connections among multiple actors (Ramdhani & Subekti, 2020). Moreover, expertise itself is increasingly understood as a
product of institutional and material knowledge networks rather than merely an individual attribute (Ozga, 2020). This
perspective suggests that elite involvement in sport governance may strengthen governance not only directly but also by
improving interaction networks and institutional knowledge flows.

The relationship between governance and meritocracy is also reciprocal. Governance structures can determine how
professional opportunities are distributed, while the presence of competent individuals can improve monitoring, strategic
decision-making, and organizational accountability. Research in corporate governance has demonstrated meaningful
connections among governance quality, meritocratic career structures, and the allocation of professional opportunities (Pagano
& Picariello, 2024). Similarly, diversity-oriented human resource management models developed for Iranian governmental
organizations highlight the importance of institutional mechanisms capable of identifying and effectively utilizing talented
young elites (Abdoli et al., 2023). These observations are particularly relevant to sport governance, where expertise may be
distributed among administrators, academics, coaches, elite athletes, technical specialists, and other professional groups.

Despite this growing body of research, an important empirical gap remains concerning the mechanisms through which elite
characteristics affect good sport governance outcomes. Previous studies have examined meritocracy, elite participation,
governance principles, administrative appointment, and policy networks, but fewer studies have quantitatively tested an
integrated model linking elite characteristics, governance processes, interaction networks, monitoring and control, and good
governance outcomes within the national sport system. Accordingly, the present study aimed to design and validate a structural
model of elite involvement in the national sport governance structure and to examine the direct and indirect effects of its
components on good sport governance outcomes.

Methods and Materials

This applied study employed a descriptive-correlational design based on covariance-based structural equation modeling.
The statistical population consisted of senior, middle, and executive managers, official experts, and experienced specialists
working in major governmental and executive sport institutions, including the Ministry of Sport and Youth, the National
Olympic Committee, sport federations, provincial sport administrations, and provincial sport boards. Based on methodological
recommendations for structural equation modeling and the number of observed indicators, a sample of 300 participants was
selected using proportionate stratified random sampling.

Data were collected using a researcher-developed 30-item questionnaire scored on a five-point Likert scale ranging from 1
(strongly disagree) to 5 (strongly agree). The instrument comprised five latent constructs: elite characteristics with six items,
governance processes with seven items, interaction networks with six items, monitoring and control with five items, and good
sport governance outcomes with six items. Face and content validity were evaluated by 10 university professors and experts in
sport management and governance. Construct validity was assessed through first-order confirmatory factor analysis. Reliability

was examined using Cronbach’s alpha and composite reliability, convergent validity using average variance extracted, and

ez

Copyright: © 2027 by the authors. Published under the terms and conditions of Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License.



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

J%JM}}W};}&}}ATG&;{‘){'M

discriminant validity using the Fornell-Larcker criterion. Structural equation modeling was employed to test the hypothesized
direct relationships. Indirect and mediation effects were examined using bootstrapping with 5,000 resamples.

Findings

The measurement model demonstrated satisfactory psychometric properties. All standardized factor loadings exceeded 0.50
and were statistically significant at P<0.001. Cronbach’s alpha coefficients ranged from 0.81 to 0.88 across the five constructs,
while composite reliability coefficients were above 0.70. Average variance extracted values ranged from 0.51 to 0.60,
supporting convergent validity, and the Fornell-Larcker criterion supported discriminant validity. The measurement model
showed acceptable fit (y?/df=2.41, RMSEA=0.069, CFI=0.94, TLI=0.93, NFI=0.91, AGFI=0.85). The structural model also
demonstrated satisfactory fit (y2/df=2.56, RMSEA=0.072, GFI=0.90, AGFI=0.87, CFI=0.93, TLI=0.92).

All hypothesized direct effects were statistically significant. Elite characteristics had a strong positive effect on governance
processes (f=0.64, t=8.71, P<0.001) and a significant positive effect on interaction networks ($=0.47, t=6.12, P<0.001).
Governance processes significantly predicted monitoring and control (f=0.58, t=7.94, P<0.001), while interaction networks
also had a positive effect on monitoring and control (f=0.29, t=4.36, P<0.001). Governance processes directly predicted good
sport governance outcomes ($=0.35, t=5.18, P<0.001), as did interaction networks ($=0.21, t=3.47, P<0.001). Monitoring and
control produced the strongest direct effect on good governance outcomes among the three immediate predictors (f=0.42,
t=6.05, P<0.001).

The predictors explained 53% of the variance in monitoring and control and 62% of the variance in good sport governance
outcomes. Bootstrapping further confirmed significant indirect effects. The indirect effect of elite characteristics on governance
outcomes through governance processes was p=0.224, with a 95% confidence interval of 0.141 to 0.318 and P=0.001. The
sequential indirect effect through governance processes and monitoring and control was f=0.156, with a confidence interval of
0.092 to 0.234 and P=0.001. The indirect pathway through interaction networks and monitoring and control was also significant
(B=0.057, 95% CI=0.021-0.108, P=0.001). None of the confidence intervals included zero, confirming statistically significant
mediation.

Discussion and Conclusion

The findings demonstrate that elite involvement is best understood as an institutional process rather than the simple presence
of highly qualified individuals in sport organizations. Elite characteristics showed the strongest direct influence on governance
processes, indicating that scientific expertise, managerial experience, analytical capacity, and strategic competence can
substantially improve the quality of policymaking, planning, transparency, and organizational decision-making. This suggests
that the contribution of elites becomes meaningful when their competencies are embedded within routine governance
procedures.

The significant effect of elite characteristics on interaction networks also indicates that elites can operate as institutional
connectors. Their involvement can improve communication among universities, federations, governmental institutions,
professional groups, and other stakeholders, thereby expanding access to specialized knowledge and reducing organizational
isolation. However, the relatively smaller direct effect of interaction networks on governance outcomes suggests that
networking alone is insufficient. Its contribution becomes more substantial when interaction generates stronger monitoring,
accountability, and organizational control.

The findings regarding monitoring and control are particularly important. Monitoring and control had the strongest direct

effect on good sport governance outcomes, demonstrating that transparency, accountability, performance evaluation, financial
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control, and systematic supervision constitute critical mechanisms through which institutional reforms are converted into
tangible governance improvements. Governance processes and interaction networks both strengthened monitoring and control,
suggesting that effective oversight is not an isolated administrative function but an outcome of well-designed processes and
broad institutional interaction.

The mediation findings further clarify the mechanism of elite influence. Elite characteristics did not simply operate as an
independent resource; their effects were transmitted through changes in governance processes, interaction networks, and
monitoring mechanisms. Therefore, symbolic appointment of experts to committees or advisory bodies is unlikely to improve
governance unless their expertise modifies actual decision-making procedures and supervisory practices. The model’s ability
to explain 62% of the variance in good governance outcomes provides substantial empirical support for this integrated
interpretation.

In conclusion, the validated model indicates that good sport governance can be strengthened by institutionalizing elite
participation within formal policymaking structures, developing robust interaction networks, reforming governance processes,
and establishing effective monitoring and control systems. Elite expertise should therefore be incorporated into permanent
mechanisms of planning, decision-making, performance evaluation, and accountability rather than being used only on an
occasional consultative basis. The results suggest that a governance system capable of systematically identifying, engaging,
and utilizing competent elites can enhance organizational effectiveness, transparency, accountability, and the overall quality of

national sport governance.
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