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Abstract:

The objective of the present study was to conduct a strategic review of industrial development in Iran with an emphasis on industrial
cooperatives. The research method was qualitative, utilizing the grounded theory approach. The research population consisted of
professors, experts, specialists, and knowledgeable individuals. The sample size, selected through purposive sampling, was 12 participants.
The research instrument was a semi-structured interview. The collected data were analyzed using the Delphi method and coding (open,
axial, and selective) through MAXQDA software. The results indicated that seven components play a role in explaining the strategic
review of industrial development in Iran with an emphasis on industrial cooperatives. These components include bureaucratic structure;
organizational transparency; job analysis and job classification in alignment with strategic objectives; job interconnectivity corresponding
to strategies; strategic coherence and integration; financial resources with a future-oriented approach; and, finally, future-oriented
educational resources.
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Extended Summary

Introduction

Industrial development plays a significant role in the economic and social progress of nations, and industrial cooperatives
are considered a fundamental pillar in achieving sustainable economic growth. In the case of Iran, industrial cooperatives
have historically contributed to employment generation, wealth distribution, and the enhancement of production capabilities.
However, various structural and strategic challenges have hindered their efficiency and expansion (Alba et al., 2024). Studies
on industrial development in Iran have pointed out inefficiencies in bureaucratic structures, a lack of strategic coherence, and
limited financial resources as key obstacles to progress (Jalili et al., 2024).

Despite the theoretical and practical importance of industrial cooperatives, comprehensive studies on their role within
Iran’s economic landscape remain scarce. The last formal assessments of the cooperative sector’s economic accounts date
back to 1994-1996, with an unofficial study conducted in 2009. The absence of updated, systematic analyses has created a
knowledge gap, preventing policymakers from making informed decisions about the future of industrial cooperatives.
Additionally, the lack of institutional transparency and the rigidity of bureaucratic structures have been cited as significant
challenges (Karimi et al., 2024).

Considering the global transformations in industrial strategies, Iran’s industrial cooperatives require a forward-looking
approach that integrates strategic planning, financial sustainability, and governance reforms (Pir Ali Lou et al., 2024). This

study aims to conduct a strategic review of industrial development in Iran with a specific focus on industrial cooperatives. By
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employing a qualitative research approach, the study identifies key components affecting industrial cooperatives' growth and
presents a framework for enhancing their role in Iran’s economic landscape.

Methods and Materials

This research employs a qualitative methodology using grounded theory. The study’s population consisted of experts,
policymakers, and specialists in industrial development and cooperative management. The sample was selected through
purposive sampling, with 12 participants taking part in semi-structured interviews. The interviews were designed to extract
insights regarding strategic planning, governance, financial challenges, and operational barriers affecting industrial
cooperatives.

Data collection involved an in-depth Delphi method, ensuring a rigorous consensus-building process among experts. The
collected data underwent systematic coding using MAXQDA software, following three coding stages: open coding to
identify primary themes, axial coding to establish relationships between categories, and selective coding to define core
concepts.

The study’s reliability was ensured through multiple coding rounds, involving a secondary coder to verify the consistency
of emerging themes. In addition, theoretical saturation was achieved after the twelfth interview, ensuring that no new
information emerged beyond this point.

Findings

The findings revealed that seven key components influence the strategic review of industrial development in Iran,
particularly within industrial cooperatives. These components include bureaucratic structure, organizational transparency, job
analysis and classification aligned with strategic objectives, job interconnectivity corresponding to strategies, strategic
coherence and integration, financial resources with a future-oriented approach, and future-oriented educational resources.

The bureaucratic structure was identified as a major impediment, with interviewees highlighting the excessive complexity
of regulatory frameworks, which restricts the operational flexibility of industrial cooperatives. Organizational transparency
was another key factor, as participants emphasized the lack of clear reporting mechanisms and accountability measures. This
has contributed to inefficiencies in decision-making and financial management.

Job analysis and classification were found to be critical for aligning workforce competencies with strategic goals. Many
experts noted that the current job structuring within industrial cooperatives does not sufficiently integrate long-term strategic
planning, which affects productivity and innovation. Similarly, job interconnectivity was highlighted as a missing element in
strategic alignment, where cooperative members often operate in silos without effective collaboration.

Strategic coherence and integration emerged as a central theme, with findings indicating that industrial cooperatives lack a
unified strategic direction. The absence of cohesive policies and standardized operational models has led to inconsistencies in
performance across different cooperatives. Financial resources were also identified as a major challenge, with participants
stressing the need for future-oriented investment strategies to ensure financial sustainability.

Finally, future-oriented educational resources were found to be essential for fostering knowledge-driven growth within
industrial cooperatives. Many experts emphasized the importance of capacity-building initiatives and continuous education
programs to enhance managerial competencies and technical expertise among cooperative members.

Discussion and Conclusion

The study’s findings suggest that Iran’s industrial cooperatives require comprehensive strategic reforms to overcome

existing challenges and achieve sustainable growth. Bureaucratic restructuring is imperative to reduce administrative
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inefficiencies and enhance regulatory flexibility. Establishing transparent organizational frameworks will contribute to better
governance and improved financial accountability.

To align workforce capabilities with strategic objectives, industrial cooperatives must adopt systematic job analysis and
classification methods. This will facilitate better role allocation and enhance workforce productivity. Additionally, fostering
job interconnectivity by integrating collaborative mechanisms across different cooperative sectors will enable more cohesive
and efficient operations.

Strategic coherence and integration should be prioritized by developing unified policies that align with national industrial
development plans. A lack of consistency in cooperative strategies has led to fragmented growth, which necessitates a
structured framework for long-term planning. Financial sustainability remains a pressing issue, requiring the adoption of
future-oriented investment approaches that ensure consistent resource allocation and risk mitigation.

The role of education and continuous professional development cannot be understated in strengthening industrial
cooperatives. Implementing structured training programs and managerial skill-building initiatives will enhance decision-
making capabilities and contribute to overall efficiency.

In conclusion, the strategic review of industrial development in Iran underscores the necessity of governance reforms,
financial sustainability measures, and capacity-building initiatives within industrial cooperatives. Addressing these
challenges through a comprehensive strategic approach will enable industrial cooperatives to play a more significant role in

Iran’s economic development and contribute to a more resilient and sustainable industrial ecosystem.
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