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Abstract:

This study was designed to propose a model for the financial independence of the Islamic Azad University, Science and Research Branch,
Tehran. To address the research question, a mixed-methods approach (qualitative and quantitative) was employed. In the qualitative phase,
interviews were conducted with 13 experts from this university, leading to the extraction of components and the design of a questionnaire.
In the quantitative phase, the questionnaire was distributed to another group (comprising 335 participants), based on which a model was
developed consisting of six main dimensions or components and 65 items. Subsequent findings indicated that the designed model possesses
satisfactory validity and reliability. The six main components of the proposed model include teamwork, extracurricular activities at the
Islamic Azad University, Science and Research Branch, Tehran, shifts in approaches compared to the past, moving beyond the one-
dimensionality of processes at this university, economic activities, and organizational affairs. According to the data, by making changes in

each of these components, the Islamic Azad University, Science and Research Branch, can achieve optimal financial independence.
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Extended Summary

Introduction

Financial independence has become a crucial issue for universities and higher education institutions worldwide.
Universities play a vital role in social, economic, and political development, and their financial autonomy directly impacts
their ability to fulfill this role effectively {Bezi, 2024 #36329; Kucel, 2016 #32127}. In recent years, due to increasing
enrollment demand and limited government funding, private higher education institutions have emerged as a solution to
accommodate students who cannot access public universities. However, concerns regarding the quality of education, financial
sustainability, and alignment with labor market needs persist {Cantafio, 2024 #125560; Gull, 2024 #139078}.

One of the major challenges faced by private universities, including the Islamic Azad University, Science and Research
Branch, is financial instability. Many faculty members leave due to inadequate compensation, and limited financial resources
hinder investment in research and academic development {Jacociunas, 2024 #138898; Jalal, 2024 #65600}. Financial
dependence on tuition fees alone is not sustainable, and universities need diversified revenue streams to maintain high-quality
education and research {Jayabalan, 2024 #139080}. In light of these challenges, this study aims to propose a financial
independence model tailored to the Islamic Azad University, Science and Research Branch, Tehran. The model identifies key
components necessary for achieving financial sustainability while maintaining academic excellence {Monajemzadeh, 2019
#145106; Rahmani, 2001 #145110}.

Methods and Materials

The study employs a mixed-methods approach, integrating qualitative and quantitative methods. In the qualitative phase,

semi-structured interviews were conducted with 13 university experts selected through purposive sampling. The goal was to
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identify key components necessary for financial independence. These components were then used to design a structured
questionnaire.

In the quantitative phase, the questionnaire was distributed among 335 faculty members and administrators at the Islamic
Azad University, Science and Research Branch. The responses were analyzed using statistical software, and exploratory and
confirmatory factor analyses were performed to validate the proposed financial independence model. The study ensured
reliability and validity through multiple rounds of expert reviews and statistical consistency checks.

Findings

The findings indicate that the proposed financial independence model consists of six main components: teamwork,
extracurricular activities, shifts in financial strategies, breaking away from one-dimensional financial processes, economic
activities, and organizational management. The model includes 65 specific items related to these six dimensions.

The analysis of the data shows that all components had high factor loadings, indicating their significance in the model.
Statistical tests confirmed that the model possesses strong reliability and validity. Among the identified dimensions,
economic activities had the highest impact, followed by organizational management and teamwork. Respondents emphasized
the importance of diversifying revenue sources, fostering collaborations with industries, and improving financial literacy
among university administrators.

A t-test analysis demonstrated that faculty members perceive financial dependence as a significant barrier to research and
development. The study also found that universities need greater autonomy in financial decision-making to invest in research,
faculty development, and student support services.

Discussion and Conclusion

The results of this study highlight the necessity of financial independence for universities to achieve sustainable growth
and academic excellence. A diversified financial strategy that includes partnerships with industry, entrepreneurship, and
alternative revenue streams is essential for reducing dependence on tuition fees. The findings support the argument that
universities should be allowed to manage their financial affairs more autonomously to enhance operational efficiency and
competitiveness.

The study suggests that universities adopt a multi-pronged financial strategy that incorporates commercializing research,
establishing industry partnerships, and leveraging alumni donations. Additionally, universities should invest in professional
development programs for their financial managers to ensure informed decision-making.

Financial independence does not mean complete disengagement from government support; rather, it entails the ability of
universities to generate sufficient resources while maintaining academic freedom. Future research should explore policy-level
interventions that can facilitate the financial sustainability of higher education institutions.

By implementing the proposed financial independence model, the Islamic Azad University, Science and Research Branch,

can improve its financial stability and enhance its contributions to knowledge production and societal development.
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