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Abstract:

The newly identified COVID-19 virus has become one of the most contagious diseases in human history. The coronavirus has posed severe
threats to global mental health, leading to crisis management challenges and international concerns related to public health issues. While the
COVID-19 crisis appears to be potentially eradicated through widespread vaccination worldwide, the reality is that similar pandemics may
occur in the future. Therefore, societies and governments must be adequately prepared to minimize infections, mortality rates, and economic
damage. Consequently, proposing a policy model for coping with pandemics can be beneficial for societies and governing bodies. Given the
identified gaps in the literature, the present study aims to propose a policy model for managing the COVID-19 crisis and future pandemics
based on expert opinions. Hence, this research employs a qualitative methodology. Using a qualitative approach with a descriptive-analytical
method and library research, the study examines and identifies key discussions and fundamental concepts in COVID-19 crisis management
policies. Additionally, the literature related to COVID-19 crisis management policies was reviewed. Upon completing data analysis, 49
themes with 173 occurrences were extracted, ultimately leading to the identification of nine final categories: healthcare measures, the level
of public cooperation and compliance, government actions in the healthcare sector, government actions regarding economic support for
healthcare personnel and the public, government policies on information dissemination, strengths of COVID-19 crisis management,
weaknesses of COVID-19 crisis management, crisis management strategies to reduce the spread of the virus, and proposed solutions, each
of which included specific subcomponents. In conclusion, recommendations were provided to improve crisis management strategies for

similar future situations.
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Extended Summary

Introduction

The COVID-19 pandemic has posed unprecedented challenges to governments worldwide, necessitating the development
of comprehensive crisis management policies. The pandemic highlighted significant weaknesses in public health systems and
governmental responses, revealing gaps in preparedness and response strategies (Elareshi et al., 2024). Various studies have
examined different approaches to pandemic management, emphasizing the role of healthcare infrastructure, public compliance,
and economic support measures in mitigating the impact of crises (Fauzi et al., 2023). Iran, like many other countries, faced
difficulties in handling the crisis, with reports of inconsistencies in information dissemination, economic strain on healthcare
workers, and delayed vaccination campaigns. Given these challenges, the present study seeks to propose a policy model for
crisis management in response to COVID-19 and similar pandemics in the future. The study aims to analyze key crisis
management policies and identify critical factors that influenced their effectiveness.

Methods and Materials

This study employs a qualitative research methodology, using a descriptive-analytical approach to explore key crisis
management policies during the COVID-19 pandemic. The research design includes a library-based review of relevant
literature to identify major themes and concepts related to pandemic response strategies. Additionally, expert opinions were
gathered to develop a comprehensive policy model. The study did not manipulate any variables but rather sought to provide a
systematic description and analysis of COVID-19 crisis management components. Data were collected through an in-depth
review of existing research, expert interviews, and analysis of government reports. The study's qualitative approach ensured a
detailed examination of crisis management strategies while emphasizing real-world applications for future pandemics.

Findings

The study's first step involved identifying key factors influencing crisis management. Thematic analysis of interview
transcripts and literature review led to the extraction of major components shaping Iran’s COVID-19 response. A total of 49
themes emerged, categorized into nine main factors. The first factor, healthcare measures, included aspects such as the
effectiveness of treatment services, vaccine distribution challenges, and initial inconsistencies in pandemic response. The
second factor focused on the level of public compliance, noting that adherence to health protocols was initially high due to fear
but declined over time due to economic concerns. Government actions in the healthcare sector were identified as another key
factor, with findings indicating shortcomings in certain phases of the response. Economic support policies for healthcare
workers and the general public were also analyzed, revealing insufficient assistance during critical periods. Additionally,
government information dissemination strategies were examined, highlighting instances of misinformation and delayed
communication. Strengths of the COVID-19 crisis management approach included successful vaccine development and the
expansion of intensive care units. Conversely, weaknesses were identified, such as inadequate early response measures and
insufficient healthcare personnel. Crisis management strategies aimed at reducing virus transmission included quarantine
enforcement and hospital capacity expansion. Finally, proposed solutions emphasized improved public health education, better
government coordination, and enhanced economic support mechanisms to ensure a more effective response in future
pandemics.

Discussion and Conclusion
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The findings indicate that crisis management policies must be dynamic and adaptable to ensure efficient responses to public
health emergencies. The study highlights that while certain government measures, such as vaccine development and ICU
expansion, contributed to pandemic control, other aspects, such as economic support and timely information dissemination,
were lacking. The importance of public cooperation was also emphasized, as initial compliance with health protocols played a
significant role in limiting virus transmission. However, economic hardships and inconsistent policies led to decreased
adherence over time. The study suggests that future pandemic response strategies should prioritize a balanced approach that
integrates healthcare measures, economic support, and public education. Governments should establish clear communication
channels to avoid misinformation and ensure timely policy implementation. Additionally, investment in healthcare
infrastructure and workforce training is crucial for strengthening crisis preparedness. In conclusion, the research underscores
the necessity of comprehensive policy models that incorporate multiple dimensions of crisis management. By addressing both
strengths and weaknesses in past pandemic responses, policymakers can develop more effective strategies to mitigate the impact

of future public health crises.
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