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Abstract:

Today, organizations seeking to leverage an entrepreneurial approach to achieve their goals—such as survival, growth, and development—
must create conditions for entrepreneurial behavior through knowledge management. The most critical factor in successful corporate
entrepreneurship is the effective management of knowledge within the organization. This study aims to design an entrepreneurial knowledge
management model to capitalize on international entrepreneurial opportunities. The research follows a mixed-methods approach,
incorporating both qualitative and quantitative methodologies. In the qualitative phase, semi-structured interviews were conducted with
experts employed in the industrial parks of Tehran Province, selected through purposive sampling. Theoretical saturation was reached at the
tenth participant out of a total of 14 interviewees. Data analysis was performed using the grounded theory method, following the Strauss and
Corbin approach, which ultimately led to the development of the final model. Through this process, 19 concepts were identified based on
verbal expressions and were categorized into five main dimensions. For the quantitative validation of the model, structural equation modeling
was employed. Initially, questionnaires were developed, and their validity and reliability were assessed. Construct, content, divergent, and
convergent validity were examined, and reliability was confirmed using Cronbach’s alpha and composite reliability, all of which were
validated. The questionnaires were then distributed among the statistical sample, consisting of 162 managers and experts working in the
industrial parks. Given the non-normal distribution of the data, the research model was tested and validated using the partial least squares
(PLS) method with SmartPLS software version 2. According to the analysis, the impact of causal conditions on the core phenomenon was
0.753, the effect of the core phenomenon on strategies was 0.693, the impact of contextual conditions on strategies was 0.748, the effect of

intervening conditions on strategies was 0.579, and the influence of strategies on outcomes was 0.787.
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Extended Summary

Introduction

In the contemporary era, knowledge is recognized as the most valuable asset of organizations, determining their ability to
navigate challenges and remain competitive. Organizations that possess a superior capacity for knowledge utilization are more
adept at responding to market demands and sustaining long-term growth. The increasing significance of knowledge has
necessitated effective knowledge management strategies to maintain a competitive advantage (Rahimnia et al., 2021).
Entrepreneurial organizations, in particular, must leverage knowledge management to foster innovation, enhance strategic
decision-making, and develop capabilities that support international expansion. The relationship between knowledge
management and entrepreneurship has been extensively studied, with research indicating that the strategic handling of
knowledge is a key determinant of entrepreneurial success (Mohammadkazemi & Niknamian, 2022).

The globalization of business has amplified the need for entrepreneurial ventures to exploit international opportunities. In
this regard, knowledge management serves as a crucial enabler, facilitating the identification, acquisition, and application of

knowledge that supports international entrepreneurship (Bargers, 2023). The ability to integrate knowledge resources from
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various domains enhances firms' capacity to navigate complex international markets and adapt to emerging opportunities. The
role of knowledge management in fostering entrepreneurship is particularly evident in dynamic environments where uncertainty
and rapid technological changes demand a high degree of agility (Eyal & Inbar, 2021).

Entrepreneurial knowledge management is thus a strategic process through which organizations systematically acquire,
store, and utilize knowledge to drive innovation and entrepreneurial initiatives. Research suggests that organizations that
effectively manage their knowledge resources are better positioned to recognize and capitalize on global entrepreneurial
opportunities (Antonic & Hisrich, 2017). However, despite its importance, the integration of knowledge management into
entrepreneurial processes remains an underexplored area, necessitating further investigation (Caiazza et al., 2019).

This study aims to design a model of entrepreneurial knowledge management to optimize the utilization of international
entrepreneurial opportunities.

Methods and Materials

This study follows a mixed-methods approach, incorporating qualitative and quantitative research phases. The qualitative
phase involved semi-structured interviews with industry experts working in the industrial parks of Tehran Province. Participants
were selected using purposive sampling, ensuring that they had extensive experience in entrepreneurial knowledge
management. Theoretical saturation was reached after interviewing 10 participants, with a total of 14 interviews conducted.
Data were analyzed using the grounded theory approach, following Strauss and Corbin’s systematic methodology. The analysis
led to the identification of 19 key concepts, which were then categorized into five main dimensions.

For quantitative validation, structural equation modeling (SEM) was employed. Initially, a questionnaire was designed based
on the qualitative findings, and its validity and reliability were assessed. Construct, content, divergent, and convergent validity
were evaluated, and reliability was confirmed using Cronbach’s alpha and composite reliability tests. The validated
questionnaire was then distributed among a statistical sample comprising 162 managers and experts from the industrial parks.
Given the non-normal distribution of the data, the research model was tested using the partial least squares (PLS) method,
utilizing SmartPLS software (version 2).

Findings

The qualitative phase identified 19 key concepts related to entrepreneurial knowledge management, which were categorized
into five main dimensions. The structural relationships among these dimensions were examined in the quantitative phase.

The analysis indicated that causal conditions had a strong effect on the core phenomenon, with a standardized path
coefficient of 0.753. The core phenomenon exerted a significant impact on strategies, with a coefficient of 0.693. Contextual
conditions influenced strategies with a coefficient of 0.748, while intervening conditions affected strategies with a coefficient
of 0.579. Finally, the relationship between strategies and outcomes was confirmed, with a coefficient of 0.787.

The findings highlight the pivotal role of knowledge management infrastructure and organizational agility in fostering
entrepreneurial activities. The study also underscores the importance of contextual factors, such as regulatory environments
and international market conditions, in shaping entrepreneurial strategies. The validation of the model through structural
equation modeling further supports the theoretical underpinnings of the proposed framework.

Discussion and Conclusion

Entrepreneurial success in the global marketplace is increasingly dependent on the ability to manage knowledge effectively.

Organizations that prioritize knowledge management can create conditions that facilitate innovation and enhance their capacity
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to exploit international opportunities. The findings of this study demonstrate that entrepreneurial knowledge management is a
multifaceted process involving the integration of various internal and external knowledge resources.

The research highlights the need for organizations to develop robust knowledge infrastructures that support entrepreneurial
decision-making. By investing in knowledge management systems and fostering a culture of continuous learning, firms can
improve their agility and responsiveness to market changes. The study also suggests that contextual factors, including economic
policies and regulatory frameworks, play a critical role in shaping the effectiveness of entrepreneurial knowledge management
practices.

Furthermore, the results underscore the importance of strategic alignment between knowledge management and
entrepreneurial objectives. Organizations that align their knowledge management efforts with their entrepreneurial goals are
better positioned to identify and capitalize on emerging opportunities. This alignment can be achieved through targeted training
programs, investment in digital knowledge-sharing platforms, and the establishment of collaborative networks with industry
partners.

In conclusion, the study provides a comprehensive model of entrepreneurial knowledge management that can serve as a
guide for organizations seeking to enhance their international entrepreneurial capabilities. The integration of grounded theory
and structural equation modeling offers a robust methodological approach for understanding the complex interplay between
knowledge management and entrepreneurship. Future research can build on these findings by exploring industry-specific
applications of the model and examining its implications for policy-making. By fostering a deeper understanding of
entrepreneurial knowledge management, this study contributes to the broader discourse on organizational innovation and
competitive advantage in the global economy.
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