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Abstract:

The purpose of this study is to explain the impact of green supply chain management on sales force agility, considering the mediating role of
firm performance among employees of manufacturing companies in Ardabil Province. The present research is a descriptive-correlational
study employing path analysis. The study population consists of managers and employees of manufacturing companies in Ardabil Province,
where preliminary estimates indicate that 53 managers and 1,500 employees are active in the region's manufacturing firms. Based on Morgan's
table, 306 employees from industrial companies in Ardabil Province were selected as the sample. The sampling method used in this study
was purposive sampling. Data were collected using the Green Supply Chain Management Questionnaire by Saman (2019), the Sales Force
Agility Questionnaire by Breau et al. (2006), and the Standard Firm Performance Questionnaire by Altuntas et al. (2013). To test the research
hypotheses, path analysis was utilized, and LISREL statistical software was employed for this purpose. The findings of the study indicate
that the relationship between green supply chain management and sales force agility is mediated by firm performance. When firm
performance improves, the effect becomes stronger, whereas when firm performance declines, the relationship weakens. This inference is
based on the significance and directional consistency of firm performance’s impact. Additionally, a positive and direct relationship was
observed between firm performance and sales force agility, between green supply chain management and firm performance, and between

green supply chain management and sales force agility.
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Extended Summary

Introduction

In the contemporary business landscape, rapid environmental and technological changes have necessitated organizational
adaptability to sustain competitive advantages. One such strategy that has gained significant attention is organizational agility,
particularly in sales forces, which are critical drivers of revenue and competitive differentiation (Zhang et al., 2023). Sales force
agility entails the ability to swiftly adapt to market changes, customize strategies for customer engagement, and maintain a
proactive stance against competition (Zastempowski & Cyfert, 2023). The increasing complexity of business operations,
consumer demand for sustainable practices, and regulatory pressures have contributed to the integration of green supply chain
management (GSCM) as a strategic approach to achieve both environmental and economic sustainability (Koplin et al., 2019).

GSCM has emerged as a vital mechanism for organizations to optimize their environmental impact while ensuring
operational efficiency (Hsu & Hu, 2018). It encompasses the application of environmentally friendly principles across supply
chain activities, ranging from procurement and production to distribution and waste management (Nowrouzzadeh et al., 2016).
As organizations implement GSCM practices, they often experience improvements in firm performance, which can
subsequently influence sales force agility. The mediating role of firm performance in this relationship is crucial, as stronger
firm performance enhances resource allocation, employee motivation, and customer satisfaction (Baversad & Zamanpour,
2016).

Existing research has demonstrated the positive impact of GSCM on firm performance and overall organizational efficiency
(Darnal et al., 2018). However, limited studies have explored its implications for sales force agility, particularly in the context

of manufacturing firms. Understanding this relationship is critical for businesses seeking to enhance their competitive
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positioning while maintaining environmental sustainability (Zhu et al., 2020). This study, therefore, aims to investigate the
impact of GSCM on sales force agility, considering the mediating role of firm performance, among employees in manufacturing
firms.

Methods and Materials

This study employs a descriptive-correlational research design, utilizing path analysis to examine the relationships among
GSCM, firm performance, and sales force agility. The research population consists of managers and employees from
manufacturing companies in Ardabil Province. Based on initial estimates, the study encompasses 53 managers and 1,500
employees. Using Morgan’s sampling table, a sample of 306 employees was selected through purposive sampling.

The data collection process involved administering three standardized questionnaires: the Green Supply Chain Management
Questionnaire by Saman (2019), the Sales Force Agility Questionnaire by Breau et al. (2006), and the Standard Firm
Performance Questionnaire by Altuntas et al. (2013). These instruments were validated for reliability and consistency.

The statistical analysis was conducted using LISREL software, with structural equation modeling (SEM) employed to test
the hypotheses. Before hypothesis testing, the data were subjected to normality tests, including the Shapiro-Wilk and
Kolmogorov-Smirnov tests. The structural model was assessed for fit indices, such as root mean square error of approximation
(RMSEA), comparative fit index (CFI), and goodness-of-fit index (GFI), to ensure the robustness of the results.

Findings

The results indicate that the relationship between GSCM and sales force agility is significantly mediated by firm
performance. Specifically, when firm performance improves, the positive effect of GSCM on sales force agility is amplified.
Conversely, a decline in firm performance weakens this relationship.

The path analysis results show that GSCM has a direct and positive impact on firm performance, which, in turn, positively
influences sales force agility. Additionally, a direct positive relationship exists between GSCM and sales force agility. The
structural model fit indices confirm the robustness of these findings, with values indicating a well-fitted model.

The hypothesis that firm performance mediates the relationship between GSCM and sales force agility is supported,
reinforcing the notion that improving firm performance strengthens this relationship. The model explains a significant portion
of the variance in sales force agility, indicating that GSCM and firm performance are substantial predictors of agility in sales
teams.

Discussion and Conclusion

The findings of this study highlight the strategic significance of GSCM in enhancing sales force agility through
improvements in firm performance. Organizations that integrate GSCM practices not only gain environmental benefits but also
achieve operational efficiencies that enhance overall business agility. The mediating role of firm performance suggests that
well-performing firms can allocate resources more effectively, provide better training, and equip their sales teams with the
necessary tools to adapt to dynamic market conditions.

The study contributes to the existing body of literature by demonstrating that sales force agility is not solely a function of
internal sales strategies but is also influenced by broader organizational practices such as supply chain sustainability. The
positive relationship between GSCM and firm performance aligns with prior research emphasizing the role of sustainable
practices in driving economic success. Companies that proactively adopt GSCM are likely to experience enhanced agility,

enabling them to respond more effectively to customer needs and market fluctuations.
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Given the increasing global focus on sustainability, businesses should consider integrating green supply chain strategies as
a means of improving not only environmental outcomes but also their overall competitive edge. The implementation of GSCM
practices can provide organizations with a dual advantage—enhancing operational efficiencies while simultaneously fostering
agility in sales teams. Future research could explore additional mediating or moderating variables that may further explain the
relationship between GSCM, firm performance, and sales force agility.

This study underscores the importance of adopting a holistic approach to organizational agility by integrating environmental
sustainability into business operations. As firms navigate an increasingly competitive and environmentally conscious market,
leveraging GSCM as a strategic tool can provide long-term benefits, not only in terms of sustainability but also in fostering a

more adaptable and responsive sales force.
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