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Abstract:

Since education is a globally extensive organization, many countries seek to develop and transform their national education systems by
following effective models aligned with their indigenous culture to meet the needs of their societies and students. This study aims to present
a recruitment model considering the recruitment factors from the perspective of teachers. The research employs a descriptive-correlational
method using structural equation modeling and a stratified random sampling method based on Krejcie and Morgan’s table. The statistical
population consists of secondary school teachers in Urmia, with secondary school teachers from District Two selected as the sample
population. After determining the overall Cronbach’s alpha coefficient of the researcher-made questionnaire, the collected data from its
administration among teachers were analyzed using AMOS statistical software. The analysis results indicated that talent, with a factor loading
of 0.74, physical health, with a factor loading of 0.38, interest, with a factor loading of 0.33, selection, with a factor loading of 0.20, interview,
with a factor loading of 0.33, and competence, with a factor loading of 0.78, have a positive and significant effect on recruitment at the 0.001
significance level. Therefore, it can be concluded that there is a positive and significant causal relationship between student-teacher

recruitment and all the examined factors. In other words, adherence to these factors is essential for the recruitment of student-teachers.
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Extended Summary

Introduction

Education is a globally extensive system that plays a crucial role in shaping societies by nurturing knowledgeable, skilled,
and ethical individuals. Given its significance, many countries seek to improve their education systems by adopting models
that align with their cultural and societal needs. One of the fundamental aspects of educational development is the recruitment
of qualified teachers, as they serve as the backbone of knowledge transfer and character development among students
(Hosseinzadeh et al., 2024).

In recent years, attracting competent and dedicated student-teachers has become a major challenge for educational
institutions. Universities and training centers must consider multiple factors when selecting candidates for teacher education
programs. Research suggests that teacher recruitment should go beyond academic excellence and consider personal attributes
such as intelligence, motivation, and emotional resilience (Delghandi et al., 2024; Rafiei & Sharifi, 2023). Moreover, factors
such as social background, professional aspirations, and adaptability to pedagogical advancements influence a teacher’s long-
term success in the profession (Viayahi et al., 2023; Miyahi et al., 2023).

Teacher recruitment models must address systemic challenges to ensure that the best candidates are selected. The process
involves multiple layers, including aptitude assessment, psychological evaluations, interviews, and professional competency
tests. Studies indicate that teacher selection should be based on a combination of individual capability and institutional
expectations, ensuring alignment with national educational policies (Alipor et al., 2023; Mohammadi, 2022; Mohebiamin et
al., 2022). In this context, the present study focuses on developing a comprehensive recruitment model for student-teachers at
Farhangian University, considering various recruitment factors from the perspective of secondary school teachers in West
Azerbaijan Province.

Methods and Materials

This study employs a descriptive-correlational research design using structural equation modeling to examine the

effectiveness of different recruitment factors. A stratified random sampling method was applied based on Krejcie and Morgan’s
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table to ensure a representative sample. The study's statistical population comprises secondary school teachers in Urmia, with
a subset of teachers from District Two selected as the sample population.

Data collection involved a researcher-designed questionnaire, which was subjected to reliability testing using Cronbach’s
alpha coefficient. The questionnaire measured the impact of various factors on teacher recruitment, including talent, physical
health, motivation, selection procedures, interview performance, and professional competence. The collected data were
analyzed using AMOS statistical software, enabling the identification of factor loadings and significance levels of recruitment
determinants.

Findings

The analysis results revealed that all examined factors significantly influenced the recruitment of student-teachers. Talent
exhibited the highest factor loading at 0.74, highlighting its crucial role in teacher selection. Physical health followed with a
factor loading of 0.38, emphasizing the importance of ensuring that candidates possess the necessary physical stamina to fulfill
their teaching responsibilities.

Motivation and interest in the teaching profession also emerged as significant factors, each with a factor loading of 0.33.
These results suggest that candidates with a genuine passion for education are more likely to thrive in the profession. Selection
procedures, including assessments and screening tests, had a factor loading of 0.20, indicating their moderate yet meaningful
role in filtering candidates. Interview performance, another key element of recruitment, showed a factor loading of 0.33,
reaffirming its role in assessing candidates' communication skills, problem-solving abilities, and overall suitability for the
profession.

Professional competence had the highest factor loading among all variables, at 0.78, confirming its critical importance in
teacher recruitment. Given that teachers must possess a well-rounded skill set encompassing subject knowledge, pedagogical
expertise, and classroom management capabilities, the findings suggest that prioritizing competence during recruitment leads
to better educational outcomes.

The significance levels for all recruitment factors were found to be below 0.001, confirming the robustness of the causal
relationships between student-teacher recruitment and the examined determinants. The results underscore the necessity of
adhering to these factors to ensure that educational institutions attract the most capable candidates for teaching positions.

Discussion and Conclusion

The findings of this study highlight the multi-dimensional nature of teacher recruitment, demonstrating that a combination
of cognitive, psychological, and professional factors influences the selection of student-teachers. The significance of talent,
competence, and motivation suggests that recruitment policies should not solely focus on academic qualifications but also
consider intrinsic attributes that contribute to effective teaching. Institutions like Farhangian University must integrate holistic
evaluation mechanisms to ensure that the most qualified candidates are selected for teacher training programs.

The results further emphasize the importance of structured selection procedures, including competency-based assessments
and behavioral interviews, in predicting candidates' long-term success in the profession. While standardized tests and screening
methods provide an objective measure of aptitude, personalized evaluations through interviews and psychological assessments
offer deeper insights into candidates' interpersonal skills and adaptability.

Given the strong correlation between competence and recruitment outcomes, universities and educational policymakers

should prioritize professional development initiatives to enhance teachers' readiness for the profession. Providing training
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programs focused on pedagogical techniques, classroom management, and emotional intelligence can significantly improve
the quality of teacher education.

The study also underscores the necessity of considering physical and mental well-being in recruitment decisions. Teaching
is a demanding profession that requires resilience, stamina, and emotional stability. Therefore, integrating health assessments
and psychological screenings into the recruitment process can help identify candidates who possess the necessary attributes to
handle the challenges of the teaching profession.

In conclusion, the recruitment of student-teachers should be approached as a strategic process that aligns with the evolving
needs of the education sector. The findings of this study provide valuable insights for educational institutions and policymakers,
highlighting the key factors that contribute to effective teacher selection. By adopting a comprehensive recruitment model that
incorporates talent identification, professional competency assessments, motivation evaluation, and structured selection
procedures, educational institutions can enhance the quality of teacher education and ensure that future generations receive
high-quality instruction.
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