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Abstract:

A crucial factor that helps schools achieve better performance and higher efficiency is having principals with high professional
competencies. This goal can only be realized by policymakers through the identification and recruitment of qualified individuals. The
objective of this article is to analyze the dimensions and components of identifying and recruiting principals in elementary education in
Tehran. The research method employed in this study is qualitative. In addition to a document review, thematic analysis was conducted
using MAXQDA12 software to examine the dimensions, components, and indicators. The statistical population in the qualitative phase
included all experts in educational management, human resources, educational psychology, elementary education, experienced school
principals, and district education administrators. Theoretical saturation was achieved after conducting 20 interviews. After analyzing the
interviews and applying thematic analysis, basic, organizing, and overarching themes were extracted. The qualitative findings included
three dimensions, nine components, 42 categories, and 103 indicators. Finally, the initial conceptual model was validated using the Strauss
and Corbin method for qualitative data, confirming that all codes had sufficient validity in terms of comprehension, adaptation,

generalization, and control.
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Extended Summary

Introduction

In today's rapidly changing world, the primary competitive advantage of organizations lies in having competent and
capable human resources. This strategic factor, which cannot be easily replicated, ensures the success and sustainable
development of organizations. The success of organizations depends on the development of human resources, and this
development is impossible without recognizing and utilizing the capabilities, competencies, and potential of this vast
resource. Among these, organizational leaders and managers, due to their strategic position and direct interaction with all
employees, play a key role, and their competence is of particular importance (Karsikas et al., 2022).

Educational leaders and managers interact with a wide range of individuals, but their interaction with people in
educational settings is more extensive, complex, and impactful (Chekani Azaran et al., 2021). In such conditions, having
insight and rationality in decision-making and management is essential. Today's leaders and managers must possess deep
insight and a responsible approach to guide their employees. What is more valuable than knowledge and information in the
field of management is insight, awareness, and rationality (Razavi et al., 2022). Wise decision-making, free from emotions
and based on research and collective wisdom, can motivate and unify organizational activities. This process involves
employees in rational and participatory decision-making, moving them beyond personal interests and partisan tendencies
toward achieving public interests and holistic values (Momeni & Jahanbazi, 2017; Monazzeh et al.,, 2020; Mousavi
Nodoushan et al., 2022).

Although human resources are recognized as the most important strategic resource for organizations, managers often focus
on aspects such as salaries, benefits, or regulations, paying little attention to other dimensions of human resource
management. The first step in this area, recruitment and staffing, if not done correctly, can lead to many hidden and visible
problems in the organization (Dzwigol et al., 2021; Jamei et al., 2022). Recent studies identify five key factors—personality,
talent, interest, intelligence, and skills—as influential in the success of human resources and their job satisfaction. Since
humans play a central role in organizations (Paarima et al., 2022), their competencies must be continuously strengthened.
Organizations that have achieved sustained growth and success undoubtedly have teams of competent and efficient managers.
The competence and efficiency of these managers are only possible through continuous development and enhancement of

their characteristics and potentials (Razavi Saeedi, 2020; Sadeghi et al., 2020).
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Today, the competence of managers is at the forefront of all managerial issues. Managers who lack strategic thinking and
cannot quickly identify appropriate methods and solutions will be unable to achieve organizational goals and utilize resources
to solve problems (Monazzeh et al., 2020). Insisting on outdated and ineffective methods will not only fail to make leaders
successful but will also lead the organization to failure. In this context, educational managers, in particular, must be able to
effectively guide and control the schools under their management by understanding their responsibilities (Bhagavathula et al.,
2021). The role of managers in educational organizations, especially schools, is crucial, and the success of teachers and
students largely depends on the performance and competence of these managers (Daouk-Oyry et al., 2021). This is especially
important in developing countries where management systems have not yet reached systemic maturity. In such countries,
competent managers can guide organizations toward growth and excellence, establishing meritocracy (Momeni & Jahanbazi,
2017).

In the field of education, understanding the various dimensions of recruiting and selecting school principals is of critical
importance. Studies show that characteristics such as gender, race, qualifications, and intrinsic motivation, along with the
school environment, financial incentives, working conditions, and hiring methods, play an effective role in the process of
selecting principals (Fang & Kesten, 2016). In 2003, the Supreme Administrative Council approved regulations for the
selection and appointment of principals to create managerial stability and increase employee motivation, suggesting the use
of general and specialized tests to identify qualified candidates (Sadri Ayubi, 2020).

Many studies have been conducted in this area. For example, Ebrahimi et al. (2018) have developed components affecting
the competence of elementary school principals, and Shabani et al. (2018) have presented a model for the competencies of
elementary school principals. These studies show that although progress has been made in the quantitative aspects of
education and human resources for school principals, there is still a need for qualitative research on the competencies of
principals (Sadri Ayubi, 2020).

Designing recruitment and selection models based on the cultural, organizational, and professional context of each country
or region can accelerate organizational goals (Momeni & Jahanbazi, 2017). For example, the professional competency
assessment plan for school principals, implemented in August 2018 by the Ministry of Education and Jihad University, was a
successful example of identifying competent principals through specialized tests. However, studies have shown that many of
these principals have not performed well in crisis management or solving educational problems (Teimouri et al., 2022).
Therefore, the training and selection of elementary school principals who understand the educational sensitivity of students at
this level is of particular importance (Jalali et al., 2021).

Methods and Materials

This study employed a qualitative research method. In the qualitative phase, semi-structured interviews were conducted,
and thematic analysis was used to identify the initial components. The participants included 20 experts in the fields of
curriculum planning, higher education management, elementary education, and educational management. These individuals
had a history of producing scientific works, such as articles and publications related to the effectiveness of educational
programs and professional competencies.

The inclusion criteria for the study included having at least three years of experience in various universities in the fields of
educational management, human resources, educational psychology, elementary education, and experience as school

principals or district education administrators. Sampling was done purposively using the snowball technique.
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The research method in the qualitative phase was based on thematic analysis, which included identifying basic,
organizing, and overarching themes using content analysis techniques. Additionally, for the validation phase of the research,
a survey tool using the Strauss and Corbin standard questionnaire was used.

Findings

To answer the research question, interviews were conducted using semi-structured questions. These interviews were
conducted with a group of experts, including faculty members in the fields of educational management, human resources,
educational psychology, and elementary education, as well as experienced school principals and district education
administrators. The study population included 20 experts, of whom 12 were faculty members in the mentioned fields and 8
were school principals and district education administrators.

For data analysis, qualitative thematic analysis was used to identify the most important elements related to the model of
identifying and recruiting elementary school principals. During this process, 103 initial codes were extracted. After multiple
reviews and merging codes based on similarities, the analysis process was carried out in several stages, and finally, 3
dimensions, 9 components, 42 categories, and 103 indicators were extracted for this model.

The demographic and professional characteristics of the participants are presented in Table 1. The table includes variables
such as place of service, education, gender, age, and work experience. In terms of place of service, the participants were
divided into two groups: 8 were experienced school principals and district education administrators, and 12 were faculty
members in the fields of educational management, human resources, educational psychology, and elementary education. In
terms of education, 6 participants had a master's degree, and 14 had a Ph.D. In terms of gender, 11 participants were female,
and 9 were male. In terms of age, none of the participants were under 39 years old, 8 were between 40 and 45 years old, 5
were between 46 and 50 years old, and 7 were over 50 years old. In terms of work experience, 2 participants had less than 10
years of experience, 6 had between 11 and 20 years, and 12 had over 20 years of experience.

The qualitative findings included three dimensions, nine components, 42 categories, and 103 indicators. The dimensions
identified were personal characteristics, managerial characteristics, and social characteristics. The components included
cognitive abilities, leadership, decision-making, flexibility, problem-solving, discipline, resource management,
communication, and ethical characteristics. The categories and indicators were further broken down to provide a
comprehensive model for identifying and recruiting elementary school principals in Tehran.

Discussion and Conclusion

The identification and recruitment of school principals is a strategic and key process in the development of the educational
system and human resource development. This process is essentially an effort to discover and utilize human capacities that
play a role in the country's progress. The concept of human resource development in this context refers to the continuous
investment in individuals who can, through effective and efficient management, develop the school environment and
contribute to the growth and nurturing of students' talents. In elementary education, which is a critical period in shaping
students' personalities and talents, the role of principals as facilitators in achieving educational and developmental goals is
highly prominent.

The development of human resources in this field draws on the concept of "continuous infusion of new ideas and skills
into employees,” which is essential for individual advancement and the enhancement of organizational and national
performance. Therefore, identifying and recruiting principals not only impacts the development of individual capacities but

also improves school performance and the achievement of broader educational goals.
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The identification and recruitment of competent principals can add short-term and long-term value to the organization's
human capital. This is achieved through processes such as job analysis, competency model design, effective human resource
management, and leadership development. Additionally, recruiting competent principals can increase organizational
commitment, leading to the retention of human resources within the organization. This reduces costs associated with
replacing principals and retraining individuals. Furthermore, the presence of effective principals can facilitate the talent
management process in the educational system and play a significant role in achieving the strategic goals of education.

In this study, the theoretical foundations related to the identification and recruitment of elementary school principals were
examined, with an emphasis on the concepts of effectiveness, educational programs, and professional competence. To
identify the indicators and influencing factors, previous studies were utilized, and semi-structured interviews were conducted
with 20 experts in this field, including university professors and experienced principals. The results of the study led to the
identification of three main dimensions, nine components, 42 categories, and 103 indicators.

The results of this study showed that the identification and recruitment of elementary school principals in Tehran requires
a focus on the personal and managerial characteristics of principals in the first stage and attention to their social
characteristics in subsequent stages. These findings are consistent with the results of other studies, which have emphasized
the importance of personality traits and managerial skills in recruiting principals. Additionally, investing in the development
of social and ethical competencies of principals has been found to be effective in improving school performance.

The results of this study indicate that the identification and recruitment of elementary school principals requires a
systematic framework in which the managerial, social, and personal characteristics of principals are simultaneously
considered. Therefore, suggestions for improving the process of identifying and recruiting principals are provided, including
designing workshops and training courses to strengthen the managerial and social skills of principals, using psychometric
tools and emotional intelligence to assess the personality and ethical characteristics of principals, creating competency-based
models based on research to identify the necessary components and categories in hiring principals, and providing continuous
support to principals through professional development and skill enhancement programs.

These results can serve as the basis for macro-policies in education to improve the quality of school management and

enhance the country's educational system.
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