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Abstract:

This study aims to identify and prioritize the antecedents and consequences of empowering behaviors among Guardian Council election
observers based on the positive organizational behavior framework. This applied study adopted a mixed-methods design with an inductive—
deductive approach. In the qualitative phase, semi-structured interviews were conducted with 19 experts, including public administration
scholars and senior managers of the Guardian Council, selected through purposive sampling until theoretical saturation was achieved.
Qualitative data were analyzed using open, axial, and selective coding in MaxQDA 2020, resulting in the extraction of 24 antecedent and
consequence components. In the quantitative phase, the Fuzzy Delphi method was applied in two rounds to validate and prioritize the
identified factors and to assess expert consensus. The results indicated that training and development, supportive leadership, and access to
resources obtained the highest defuzzified mean scores among antecedents. Among the consequences, strengthening democratic processes,
improving public perception, and exerting a positive impact on election management were ranked as the most significant outcomes. The
differences between defuzzified means across Delphi rounds were below 0.1, indicating strong expert agreement and model stability. The
findings suggest that integrating positive organizational behavior with structured empowerment mechanisms can substantially enhance
observer effectiveness, strengthen public trust, and improve electoral governance, providing a robust empirical basis for policymaking and
capacity-building initiatives within the Guardian Council.
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Extended Summary

Introduction

Elections constitute one of the most critical institutional mechanisms for sustaining democratic legitimacy, political stability,
and public trust in governance systems. Beyond legal frameworks and procedural safeguards, the credibility of elections is
strongly shaped by the conduct and performance of human actors involved in electoral oversight, particularly election
observers. Election observers operate at the intersection of law, administration, and society, and their behavior plays a decisive
role in shaping citizens’ perceptions of fairness, transparency, and integrity in electoral processes (Guardian, 2025). As a result,
understanding the behavioral and organizational factors that enhance observers’ effectiveness has become a pressing concern
in contemporary electoral governance.

Recent scholarly discourse has increasingly emphasized the importance of behavioral and psychological dimensions in
public administration and governance. Within this context, positive organizational behavior has emerged as a prominent
theoretical framework that shifts attention from organizational deficits and failures toward strengths, virtues, and human
capacities that enable optimal functioning (Cameron & Caza, 2004). This perspective highlights constructs such as
psychological capital, supportive leadership, positive emotions, and meaningful work as drivers of sustainable performance
and ethical conduct. Empirical evidence suggests that positive emotional states in the workplace enhance judgment quality,
adaptive decision-making, and resilience under pressure (Diener et al., 2020).

Closely linked to positive organizational behavior is the concept of empowering behaviors, which refers to managerial and
structural practices that foster autonomy, competence, participation, and perceived impact among organizational members
(Luthans & Youssef, 2007). Research indicates that empowerment is strongly associated with higher commitment, ethical
sensitivity, and proactive behavior, particularly in high-stakes and high-pressure environments (A. Shankar et al., 2017; S.
Shankar et al., 2017). In electoral settings, where observers frequently face political tension, media scrutiny, and ethical
dilemmas, empowering behaviors may serve as a critical mechanism for enhancing both individual performance and
institutional legitimacy.

Empirical studies conducted in electoral contexts further demonstrate that citizens’ electoral attitudes and trust are shaped
not only by outcomes but also by the perceived behavior of electoral institutions and actors (Salehabadi et al., 2022; Shah-Ali
et al., 2021). Moreover, contemporary elections increasingly unfold within digitally mediated environments characterized by
rapid information diffusion, disinformation, and polarized narratives, which amplify the pressure placed on election observers
(Azadi et al., 2025; Tapsell & Chandrarao, 2024). These dynamics underscore the necessity of equipping observers with
psychological resilience, professional competence, and organizational support.

International literature also suggests a strong relationship between positive organizational behavior and democratic
governance outcomes. Transparency, accountability, and procedural justice are more likely to be realized when organizational
cultures promote trust, ethical leadership, and open communication (M. Rolands & J. Villen, 2021; M. Rolands & K. Villen, 2021).

However, despite growing attention to electoral integrity and governance, existing research has largely focused on voter
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behavior, political participation, and institutional design (Nofrizal et al., 2024; Yiadom et al., 2024), while comparatively little
attention has been paid to the antecedents and consequences of empowering behaviors among election observers themselves.

From a methodological standpoint, addressing such a complex and multidimensional phenomenon requires analytical
approaches capable of integrating expert judgment and managing uncertainty. The Fuzzy Delphi method has been widely
recognized as an effective tool for prioritizing factors in complex decision-making contexts, particularly in public
administration and governance studies (Ko & Cheng, 2008). Accordingly, this study adopts a mixed-methods design to
systematically identify and prioritize the antecedents and consequences of empowering behaviors among election observers
within a positive organizational behavior framework.

Methods and Materials

This study employed an applied mixed-methods design combining qualitative exploration and quantitative prioritization. In
the qualitative phase, semi-structured in-depth interviews were conducted with 19 experts, including senior election observers,
public administration scholars, and organizational behavior specialists. Participants were selected through purposive sampling
based on professional experience and subject-matter expertise, and data collection continued until theoretical saturation was
achieved.

Qualitative data were analyzed using systematic coding procedures (open, axial, and selective coding) with the aid of
MAXQDA 2020 software. This process resulted in the extraction of key categories representing antecedents and consequences
of empowering behaviors among election observers.

In the quantitative phase, the extracted factors were incorporated into a researcher-developed questionnaire and evaluated
using the Fuzzy Delphi method. Experts assessed the importance of each factor using predefined linguistic variables, which
were converted into triangular fuzzy numbers. Two Delphi rounds were conducted to achieve consensus, and fuzzy
defuzzification procedures were applied to prioritize the factors based on their final weights.

Findings

The qualitative analysis identified a comprehensive set of antecedents and consequences associated with empowering
behaviors among election observers. In total, 13 antecedents and 10 consequences were extracted and subsequently prioritized
through the Fuzzy Delphi process.

Results from the quantitative analysis revealed that among antecedents, training and development received the highest
priority score, indicating its central role in fostering empowering behaviors. This was followed by supportive leadership and
access to organizational resources, both of which demonstrated high consensus among experts. Other notable antecedents
included transparent communication, psychological support, autonomy in decision-making, and team cohesion.

Regarding consequences, strengthening democratic processes emerged as the most significant outcome of empowering
behaviors. This was closely followed by improvement of public perception of electoral integrity and positive impact on election
management. Additional consequences included increased accountability, ethical compliance, organizational learning,
professional development of observers, and enhanced institutional credibility.

Across both Delphi rounds, the differences between defuzzified mean values remained below the established convergence
threshold, indicating a high level of agreement among experts regarding the prioritization of factors.

Discussion and Conclusion

The findings of this study demonstrate that empowering behaviors among election observers are shaped by a coherent set

of organizational, managerial, and psychological antecedents and produce far-reaching consequences that extend beyond
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individual performance to democratic governance and public trust. The prominence of training and development underscores
the importance of continuous learning and professional preparation in enabling observers to navigate complex electoral
environments effectively. Similarly, the prioritization of supportive leadership highlights the critical role of trust-based,
participatory leadership in fostering autonomy and ethical responsibility.

The identified consequences suggest that empowering observers contributes directly to the quality of democratic processes
by enhancing transparency, accountability, and legitimacy. Improved public perception and more effective election
management indicate that behavioral factors operate as a bridge between internal organizational dynamics and external societal
outcomes. These results reinforce the argument that electoral integrity cannot be ensured solely through legal or procedural
mechanisms but requires sustained attention to human and organizational dimensions.

Overall, this study provides a structured and empirically grounded framework for understanding empowering behaviors in
electoral oversight. By integrating positive organizational behavior theory with mixed-methods analysis, it offers both
theoretical advancement and practical guidance for electoral institutions seeking to enhance observer performance, strengthen

public trust, and promote democratic governance.
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