Journal of Management, Education and Development in Digital Age

Submission Date: 2025-04-05 Revision Date: 2025-07-30 Accept Date: 2025-08-06 Publish Date: 2025-09-16

Designing a Model for Enhancing the Ethical Capacity of Senior
Commanders and Managers of the Police Command of the Islamic
Repubilic of Iran

1. Ali Akbarnejad':: Department of Public Administration, Bon.C., Islamic Azad University, Bonab, Iran
2. Jafar Beikzad'=*: Department of Public Administration, Bon.C.,Islamic Azad University, Bonab, Iran

3. Saber Ghorbani':: Department of Public administration,Sara.C., Islamic Azad University, Sarab, Iran

*Corresponding Author’s Email Address: beikzad.jafar@iau.ac.ir

Abstract:

The objective of this study was to design a comprehensive model for enhancing the ethical capacity of senior commanders and managers
within the Police Command of the Islamic Republic of Iran. This qualitative study employed a meta-synthesis strategy combining document
analysis and semi-structured interviews. The research population consisted of scientific sources published between 2011-2025 (Gregorian
calendar) and three participant groups: academic experts, professional specialists, and senior police commanders and managers. Purposive
sampling was used, and interviews continued until theoretical saturation was achieved with 19 participants. Data were analyzed using
Sandelowski and Barroso’s (2007) seven-step meta-synthesis approach. Analysis revealed 77 concepts, 17 subcategories, and 6 main
categories—ethical leadership, spirituality-oriented conduct, service-oriented motivation, ethical professionalism, organizational diligence,
and organizational climate refinement. These components collectively represent the multidimensional structure of ethical capacity among
senior police leaders and form the core of the proposed conceptual model. Findings demonstrate that enhancing ethical capacity requires a
multidimensional and integrative approach addressing both individual moral competencies and organizational structures, processes, and
culture. The proposed model strengthens ethical decision-making, increases accountability, fosters team cohesion and trust, and ultimately
improves organizational performance and public confidence in the police force.
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Extended Summary

Introduction

Organizational ethics has emerged as a central pillar of contemporary management research, especially within public,
military, and security institutions where leadership decisions directly shape social trust, operational legitimacy, and citizens’
perceptions of organizational justice. The growing complexity of institutional environments, rapid technological change, and
increasing societal expectations regarding transparency and accountability have transformed ethical capacity from a normative
aspiration into an operational necessity. In recent scholarship, ethics is treated not only as a behavioral determinant but also as
an organizational capability that fundamentally strengthens decision-making, enhances employee performance, and stabilizes
organizational culture (Rhodes, 2023; Roy et al., 2024). The literature demonstrates that ethical climates reduce deviant
behaviors, improve psychological well-being among employees, and strengthen workplace cohesion, confirming ethics as a
core determinant of organizational functioning (Borrelli et al., 2024; Sumlin et al., 2021; Zagenczyk et al., 2021).

In military and law enforcement settings, the ethical responsibilities of leaders become even more profound due to the high-
risk nature of operational decisions and the need to balance legal authority with professional integrity. Research highlights that
military organizations require strong ethical infrastructures, reflective tools, and robust value-based orientation to navigate
morally ambiguous situations (Van Baarle & Van Baarle, 2025). Similarly, ethical decision-making in policing has been shown
to depend on structured ethical frameworks and organizational supports, without which errors in judgment can escalate
operational risks (Dempsey et al., 2023). In parallel, future-oriented models of leadership emphasize ethical orientation as a
fundamental competency for navigating modern institutional challenges, reaffirming the central role of value-driven decision-
making among organizational leaders (Mohammadi et al., 2024).

Ethical leadership is repeatedly identified as a critical mechanism influencing employee behavior, innovation, trust, and
organizational cohesion. Studies show that ethical leadership strengthens team culture, enhances employee identification with
organizational values, and fosters responsible conduct (Musenze & Mayende, 2023; Sengillendi et al., 2024). Moreover, moral
exemplification by leaders strengthens justice perceptions and fosters a constructive and value-based work environment
(Salehzadeh, 2024; Salimi et al., 2024). This aligns with theory-driven perspectives asserting that leaders act as carriers of
moral norms and shape the ethical boundaries of their institutions.

A substantial body of research also emphasizes the role of Islamic work ethics in shaping prosocial orientation,
organizational citizenship behavior, commitment, and performance. Islamic work ethics have been shown to enhance welfare,
commitment, satisfaction, and organizational citizenship behaviors, while also reinforcing moral decision-making and
resilience in ethical dilemmas (Azim et al., 2024; Pratama et al., 2023; Riadi et al., 2025). In Iranian institutional contexts,
where spirituality and cultural values are deeply embedded in organizational functioning, such findings support the integration
of ethical and spiritual dimensions into leadership development initiatives.

Professional ethics additionally emerged as a central axis of organizational stability. Studies focusing on public, educational,
and governmental institutions demonstrate that professional ethics strengthens accountability, reduces misconduct, improves
service quality, and enhances social responsibility (Badrahfshan et al., 2023; Mir Hosseini et al., 2022; Nadri et al., 2025).
Complementary studies rooted in Islamic managerial traditions emphasize that ethical governance is essential for maintaining

administrative integrity and public trust (Alamkhah & Latifi, 2022; Davaran et al., 2022). These findings provide theoretical
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grounding for integrating cultural, religious, and professional ethical frameworks when designing ethics development models
for Iranian military and law enforcement organizations.

Beyond individual traits and spiritual orientation, organizational structures and cultures greatly influence ethical outcomes.
A well-implemented ethical program is effective only when supported by a strong team-level ethical culture, according to
recent organizational ethics scholarship (Cabana & Kaptein, 2025). Studies also show that ethical climates increase
organizational identification and commitment by linking employee experiences with perceived organizational support
(Roszkowska & Melé, 2021). Meanwhile, scholars in philosophy and organizational behavior have introduced the Stoic ethical
paradigm to conceptualize integrity, social responsibility, and moral consistency at organizational levels (Kourtoglou et al.,
2024).

Another stream of research highlights the impact of individual differences on ethical behavior. Personality traits, especially
conscientiousness and emotional stability, influence ethical work behavior, underscoring the importance of psychological
competencies in ethical capacity (Meriac et al., 2023; Sadegh et al., 2025). Complementary research links meaningful work to
ethical antecedents and outcomes, showing that ethics contributes to purpose, motivation, and employee engagement (Rai et
al., 2023). Collectively, these studies confirm that ethical behavior is multi-deterministic and emerges from the interplay of
individual values, organizational systems, cultural contexts, and developmental processes.

In Iranian contexts, empirical studies provide applied evidence supporting the need for comprehensive ethical models in
public and security organizations. Research on disciplinary violations, human capital excellence, and organizational deviance
reinforces that ethical frameworks must be embedded in training, leadership selection, and operational decision-making
processes (Amiri et al., 2024; Danyari et al., 2024; Rahmani et al., 2025). Additionally, studies in educational, medical, and
public institutions demonstrate that ethical training improves responsibility, service quality, and professionalism (Aini &
Qahdarijani, 2024; Salari Chiniyeh et al., 2023). Altogether, these findings empirically validate the necessity of designing a
contextualized ethical capacity model tailored to the structural, cultural, and operational characteristics of Iranian military and
law enforcement systems.

Given these theoretical foundations and empirical insights, the present study addresses a critical research gap by developing
a comprehensive model for strengthening the ethical capacity of senior commanders and managers in the studied organization.
Grounded in culturally and operationally relevant dimensions—including ethical leadership, spirituality, service-oriented
motivation, ethical professionalism, organizational perseverance, and ethical climate—the model aims to provide a structured
and practical foundation for improving moral decision-making, strengthening organizational integrity, and enhancing public
trust.

Methods and Materials

This study employed a qualitative meta-synthesis approach integrating document analysis and semi-structured interviews.
The research population included scientific sources published between 2011 and 2025 along with three participant groups:
academic experts, professional specialists, and senior commanders and managers. Purposive sampling continued until
theoretical saturation was achieved with nineteen participants. Data were analyzed using the seven-step Sandelowski and
Barroso framework, which involves extracting concepts, coding statements, categorizing themes, and synthesizing findings
into an integrative model. Trustworthiness was ensured through member checking, triangulation, and systematic auditing of

analytic decisions.
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Findings

The analytical process yielded seventy-seven concepts consolidated into seventeen subcategories and six main categories.
These primary categories included ethical leadership, spirituality-oriented conduct, service-driven motivation, ethical
professionalism, organizational diligence (or perseverance), and ethical climate refinement. Each category captured a distinct
dimension of ethical capacity at both individual and organizational levels.

Ethical leadership encompassed behaviors and competencies such as fairness, transparency, moral guidance, and role-
modeling. Spirituality-oriented conduct included reliance on moral values, meaning-making, and faith-based ethical sensitivity.
Service-driven motivation represented altruistic orientation, citizen-focused responsibility, and prioritization of social benefit.
Ethical professionalism captured commitment to standards, accountability, professional integrity, and adherence to ethical
codes. Organizational diligence included sacrifice, perseverance, and mission-driven commitment. Finally, ethical climate
refinement reflected organizational norms, supportive ethical environments, and culture-building mechanisms.

The resulting model illustrated how these six dimensions interact to shape the ethical capacity of leaders in complex
operational environments. The structure depicted ethical capacity as a multi-layered, integrative construct requiring alignment
between personal values, organizational structures, and leadership systems.

Discussion and Conclusion

The findings demonstrate that ethical capacity in military and law enforcement leadership is a multidimensional
phenomenon that cannot be reduced to individual morality alone. Instead, it arises from the interplay between personal virtues,
professional standards, leadership behaviors, cultural norms, and organizational systems. The emergent model emphasizes that
strengthening ethical leadership requires both individual development (including spirituality, professionalism, and moral
judgment) and systemic development (including ethical climate, training, and institutional supports).

These insights contribute to the expanding body of organizational ethics literature by providing a contextualized and
operationally relevant framework tailored to Iranian institutional settings. The model not only synthesizes prior theoretical and
empirical findings but also offers a practical guide for designing training systems, leadership development programs, and
organizational reforms aimed at fostering ethical integrity and responsible decision-making.

Ultimately, the study concludes that enhancing ethical capacity is essential for promoting trust, strengthening legitimacy,
improving operational effectiveness, and ensuring ethical resilience in military and security organizations. The proposed model
serves as a strategic tool for guiding policy development, managerial training, and institutional transformation within the

studied organization.
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